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   MINUTES OF CARTERTON DISTRICT COUNCIL 
COUNCIL WORKSHOP 

HELD AT THE CARTERTON EVENTS CENTRE, 50 HOLLOWAY ST, CARTERTON 
ON WEDNESDAY, 17 SEPTEMBER 2025 AT 10:00 AM 

 

PRESENT: Deputy Mayor Steve Cretney, Cr Brian Deller, Cr Robyn Cherry-Campbell, Cr 
Lou Newman, Cr Steve Laurence, Cr Steve Gallon, David Hammond 
(Independent Advisor, CE Employment Review Committee) 

 

1 REPORTS 

4.1 WORKSHOP - CE KPIS 

1. PURPOSE 

To continue discussion with the elected members on CE KPIs and the development 
of a Board Charter.  

The elected members continued discussion on CE KPIs for 25/26.  These will be presented and approved at 
the upcoming CE Employment Review Committee on 24 September 2025. 
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