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Council Workshop Agenda 6 August 2025

Notice is hereby given that a Council Workshop of the Carterton District Council
will be held in the Carterton Events Centre, 50 Holloway St, Carterton on:

Wednesday, 6 August 2025 at 10:30 am
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1 KARAKIA TIMATANGA
Mai i te pae maunga, raro ki te tai
Mai i te awa tonga, raro ki te awa raki
Ténei te hapori awhi ai e Taratahi.
Whano whano, haramai te toki
Haumi é, hui é, taiki e!
2 APOLOGIES

3 CONFLICTS OF INTERESTS DECLARATION

VIDEOCONFERENCE DETAILS

Microsoft Teams need help?

Join the meeting now
Meeting ID: 461 209 623 818
Passcode: Yh9zY6B4

Dial in by phone
+64 4 280 6232,808734502# New Zealand, Wellington

Find a local number

Phone conference ID: 808 734 502#

@ CARTERTON
DISTRICT COUNCIL



https://aka.ms/JoinTeamsMeeting?omkt=en-US
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NmRkNTg4ZmUtZDFiMi00NTMzLTk0MjMtZTYwNzFlODUzYjgz%40thread.v2/0?context=%7b%22Tid%22%3a%229690545b-7c0a-4166-a981-61a5007c520c%22%2c%22Oid%22%3a%22a232b7da-83cb-43e8-80ac-04d0d2deda76%22%7d
tel:+6442806232,,808734502
https://dialin.teams.microsoft.com/b472c98e-bb6c-4f27-a0de-1ebe7f196d1d?id=808734502
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4 REPORTS

Te Kaunihera-a-Rohe o Taratahi

CARTERTON

DISTRICT COUNCIL

4.1 WORKSHOP - CHIEF EXECUTIVE KEY PERFORMANCE INDICATORS FOR 25/26
AND DEVELOPMENT OF A BOARD CHARTER FOR COUNCIL

1. PURPOSE

To review the Chief Executive Key Performance Indicators for25/26, and discuss the
development of a Board Charter for Council.
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KARAKIA WHAKAMUTUNGA

Kia whakairia te tapu
Kia watea ai te ara
Kia turuki whakataha ai
Kia turuki whakataha ai

Haumi é, hui é, taiki é
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