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Notice is hereby given that an Ordinary Meeting of Council of the Carterton
District Council will be held in the Carterton Events Centre, 50 Holloway Street,

Carterton on:

Wednesday, 17 March 2021 at 4:00pm
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1 KARAKIA TIMATANGA

Mai i te pae maunga, raro ki te tai
Mai i te awa tonga, raro ki te awa raki
Ténei te hapori awhi ai e Taratahi.
Whano whano, haramai te toki
Haumi &, hui é, taiki é!

2 APOLOGIES

3 CONFLICTS OF INTERESTS DECLARATION

4 PUBLIC FORUM

5 YOUTH COUNCIL VIEWS ON AGENDA ITEMS
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6 CONFIRMATION OF THE MINUTES

%A CARTERTON

DISTRICT COUNCIL
6.1 MINUTES OF THE ORDINARY COUNCIL MEETING HELD ON 27 JANUARY 2021
1. RECOMMENDATION
1. That the Minutes of the Ordinary Council Meeting held on 27 January 2021
are true and correct.

File Number: 125058
Author: Casey Spencer, Democratic Services Coordinator
Attachments: 1. Minutes of the Ordinary Council Meeting held on 27 January 2021
Iltem 6.1 Page 6
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MINUTES OF CARTERTON DISTRICT COUNCIL
ORDINARY COUNCIL MEETING
HELD AT THE CARTERTON EVENTS CENTRE, 50 HOLLOWAY STREET, CARTERTON
ON WEDNESDAY, 27 JANUARY 2021 AT 1:00PM

PRESENT: Mayor Greg Lang, Deputy Mayor Rebecca Vergunst, Cr Steffen Bertram, Cr Robyn
Cherry-Campbell, Cr Steve Cretney, Cr Brian Deller, Cr Jill Greathead, Cr Russell Keys,
Cr Rob Stockley

IN ATTENDANCE: Jane Davis (Chief Executive), Dave Gittings (Infrastructure, Services and Regulatory
Manager), Geri Brooking (People and Wellbeing Manager), Solitaire Robertson
(Senior Planner), Casey Spencer (Democratic Services Coordinator), Kim Kelly
(Wellington Regional Growth Framework Project Director).

1 KARAKIA TIMATANGA
The meeting was opened with a Karakia lead by Cr Robyn Cherry-Campbell.
2 APOLOGIES

Apologies were received from Mihi Namana and Rutu Namana.

Cr Steve Cretney / Cr Rob Stockley
CARRIED

3 CONFLICTS OF INTERESTS DECLARATION
Cr Steve Cretney, item 7.1.
4 PUBLIC FORUM

John Vallely, Ashmore Park resident and representative, addressed the council to express
residents’ views on current rating policy and fees charged.

5 YOUTH COUNCIL VIEWS ON AGENDA ITEMS

The Youth Council did not attend the meeting.

6 CONFIRMATION OF THE MINUTES
6.1 MINUTES OF THE ORDINARY COUNCIL MEETING HELD ON 9 DECEMBER 2020
MOVED

That the Minutes of the Ordinary Council Meeting held on 9 December 2020 are true and
correct.

Cr Robyn Cherry-Campbell / Cr Jill Greathead
CARRIED
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7 REPORTS

7.1 ASHMORE PARK RATES POLICY CHANGE REQUEST

PURPOSE

For the council to consider a request by the Ashmore Park Body Corporate for a change to
the rates applying to the residents of the park for services provided by the Body Corporate.

MOVED
That the Council:

Receives the report.

Notes the request by the Ashmore Park Body Corporate Committee for Council to consider
rates issues arising from the privately owned roading and two waters infrastructure within
the Ashmore Park complex.

Declines the request to change the rates applying to Ashmore Park in relation to roading,
water supply and wastewater.

Cr Rob Stockley / Deputy Mayor Rebecca Vergunst
CARRIED

CR S CRETNEY ABSTAINED

7.5 ESTABLISHMENT OF WELLINGTON REGIONAL JOINT COMMITTEE

PURPOSE

For the council to consider co-establishing and becoming a member of a new regional Joint
Committee, the Wellington Regional Leadership Committee (WRLC).

Pursuant to Clause 30A, Schedule 7 of the Local Government Act 2002 (LGA), this new Joint
Committee would include all of the Wellington region’s local government authorities,
designated iwi, the Horowhenua District Council, and central government ministerial
representatives, as equal voting members.

MOVED

That the Council:

Receives the report

Approves the Wellington Regional Leadership Committee Joint Committee Agreement in
Attachment 2 and the Council’s membership of the committee.

Authorises the Mayor to sign, on behalf of the Council, the Joint Committee Agreement.

Notes that the Joint Committee will adopt a memorandum of understanding which will set
out the principles that guide the Joint Committee’s work and the approach that the Joint
Committee will take.
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Appoints and establishes the Wellington Regional Leadership Committee as a joint
committee under clause 30(1)(b) of Schedule 7 of the Local Government Act 2002 on the
terms set out in the Joint Committee Agreement and with effect from the date that the
Joint Committee Agreement is signed by all local authority parties.

Appoints the Mayor to the Joint Committee, with effect from the date that the Joint
Committee is established.

Appoints Councillor Cherry-Campbell as an alternate to be a member of the Joint
Committee and attend meetings in exceptional circumstances where the Mayor is unable to
attend.

Notes that the Joint Committee is a Joint Committee of all of the local authorities that are
parties to the Wellington Regional Leadership Committee Joint Committee Agreement and
includes members representing iwi and the Crown.

Delegates to the Joint Committee:

a. approval of all plans and implementation programmes necessary to fulfil the specific
responsibilities of the Joint Committee, including:

i. Wellington Regional Growth Framework and the Wellington Regional Growth
Framework Implementation Plan

ii. Regional Economic Development Plan

iii. Regional Economic Recovery Implementation Plan

b. approval of all submissions and advocacy statements necessary to fulfil the specific
responsibilities of the Joint Committee.

Notes the existing Wellington Regional Strategy Committee is likely to be disestablished in
the future, with the disestablishment process to be confirmed.

Cr Jill Greathead / Deputy Mayor Rebecca Vergunst
CARRIED

7.3 LOW VOLUME URBAN ROADS

PURPOSE

To seek the Councillors approval to re-designate 85 urban streets from level one to a lesser
classification of Low volume.

MOVED
That the Council:
Receives the report.

Agrees to change of the designation of 85 urban streets/roads that have less than 500
vehicles per day from Level One to a lesser management classification of Low Volume, as
shown as unhighlighted in Attachment 1.

Cr Robyn Cherry-Campbell / Cr Brian Deller
CARRIED
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7.2 REVISED CARTERTON ECONOMIC DEVELOPMENT STRATEGY

PURPOSE

For the council to consider for adoption a revised Carterton Economic Development
Strategy.

MOVED
That the Council:

Receives the report.

Notes the work of the Economic Development Advisory Group to review the Carterton
Economic Development Strategy, within its Terms of Reference.

Adopts the 2020 Carterton Economic Development Strategy, in Attachment 1, with
membership to include mana whenua.

Cr Steve Cretney / Cr Jill Greathead
CARRIED

Cr R Keys left the meeting at 1:59PM

7.4 ADOPTION OF THE PSYCHOACTIVE SUBSTANCES-LOCAL APPROVED PRODUCTS POLICY 2020

PURPOSE

The purpose of this report is to seek adoption and agreement by Council to continue with
the current Psychoactive Substances Local Approved Products Policy (LAPP)

MOVED
That the Council:

Receives the report.

Notes that a joint review of the Psychoactive Substances Local Approved Products Policy
has been undertaken with Masterton District Council;

Notes that the review does not recommend any changes to the current Psychoactive Substances Local
Approved Products Policy;

Adopts and agrees to continue with the current Psychoactive Substances Local Approved
Products Policy (Attachment 1).

Cr Robyn Cherry-Campbell / Deputy Mayor Rebecca Vergunst
CARRIED
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7.6 CHANGE TO CHAIR OF ARTS, CULTURE AND HERITAGE ADVISORY GROUP

PURPOSE

For the council to make a change to the chair of the Arts, Culture and Heritage Advisory
Group.

MOVED
That the Council:
Receives the report.

Agrees to appoint Councillor Cretney as Chair of the Arts, Culture and Heritage Advisory
Group and Councillor Cherry-Campbell as Deputy Chair, and notes that Councillor Bertram
will stand down from the Advisory Group.

Cr Jill Greathead / Cr Rob Stockley
CARRIED

7.7 LOCAL GOVERNMENT OFFICIAL INFORMATION AND MEETINGS ACT REQUESTS

PURPOSE

To inform the Council of the number of requests under the Local Government Official
Information and Meetings Act (LGOIMA) 1987 received between 1 December 2020 and 18
January 2021.

MOVED
That the Council:
Receives the report.

Cr Rob Stockley / Cr Robyn Cherry-Campbell
CARRIED
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27 January 2021

8 EXCLUSION OF THE PUBLIC

RESOLUTION TO EXCLUDE THE PUBLIC

MOVED

That the public be excluded from the following parts of the proceedings of this meeting.

The general subject matter of each matter to be considered while the public is excluded, the reason for
passing this resolution in relation to each matter, and the specific grounds under section 48 of the Local
Government Official Information and Meetings Act 1987 for the passing of this resolution are as follows:

General subject of each matter
to be considered

Reason for passing this
resolution in relation to each
matter

Ground(s) under section 48 for
the passing of this resolution

8.1 - Public Excluded Minutes of
the Ordinary Council Meeting
held on 9 December 2020

s7(2)(a) - the withholding of the
information is necessary to
protect the privacy of natural
persons, including that of
deceased natural persons

s7(2)(b)(ii) - the withholding of
the information is necessary to
protect information where the
making available of the
information would be likely
unreasonably to prejudice the
commercial position of the
person who supplied or who is
the subject of the information

s7(2)(i) - the withholding of the
information is necessary to
enable Council to carry on,
without prejudice or
disadvantage, negotiations
(including commercial and
industrial negotiations)

s48(1)(a)(i) - the public conduct
of the relevant part of the
proceedings of the meeting
would be likely to result in the
disclosure of information for
which good reason for
withholding would exist under
section 6 or section 7

Deputy Mayor Rebecca Vergunst / Cr Brian Deller

CARRIED

MOVED

That Council moves out of Closed Council into Open Council.

Cr Robyn Cherry-Campbell / Cr Rob Stockley

CARRIED
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9 KARAKIA WHAKAMUTUNGA

The meeting was closed with a Karakia lead by Cr Rob Stockley.

The Meeting closed at 2:10pm.

Minutes confirmed: .......occvveeeriiicneeeriiinreeccsneneessssnnes

D -] (=N
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7

7.1

REPORTS

AUNI} OHE O TARATAHI

CARTERTON

DISTRICT COUNCIL

ADOPTION OF THE CONSULTATION DOCUMENT FOR THE TEN YEAR PLAN
2021-2031

PURPOSE

For the council to adopt the Consultation Document for the Draft Ten Year Plan
2021-2031, and the adoption of the supporting information.

SIGNIFICANCE

The matters for decision in this report are part of a decision-making process that
will lead to the Council making a decision of high significance within the meaning of
the Local Government Act 2002, being the adoption of the 10 Year Plan. A special
consultative procedure will be followed.

BACKGROUND

The Local Government Act 2002 requires Council to prepare a Ten Year Plan. This is
a significant document that sets out the activities, services and investment planned
for the Council over the next ten years and how the council is to fund its activities
and services. A Ten Year Plan is prepared every three years, with Annual Plans being
prepared within the interim years. The purpose of the Ten Year Plan is to:

a. describe the activities of the local authority;
b. describe the community outcomes of the local authority’s district or region;

c. provide integrated decision-making and co-ordination of the resources of the
local authority;

d. provide a long-term focus for the decisions and activities of the local authority;
e. provide a basis for accountability of the local authority to the community.

Under section 93A of the Act the Council must prepare and adopt a Consultation
Document for the Draft Ten Year Plan. The Consultation Document is the main
platform for communication and consultation with the community. Section 93B of
the Act sets out the purpose of the Consultation Document which is to provide an
effective basis for public participation by:

e providing a fair representation of the matters that are proposed for inclusion in
the Ten Year Plan, and presenting these in a way that can be readily
understood and explains the overall objectives of the proposals, and how
rates, debt, and levels of service might be affected;

Item 7.1
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e identifying and explaining significant and other important issues and choices
facing the Council, and the consequences of those choices; and

e informing discussions between the Council and its communities about these
matters.

Amendments to the Local Government Act 2002 in 2014 emphasise Council’s
discretion to decide what is appropriate to include in the Consultation Document.
Section 93C of the Local Government Act 2002 prescribes certain content that must
be in the Consultation Document.

Further, under section 93G, the Council must prepare and adopt the information
that:

e isrelied on by the content of the consultation document; and

e s necessary for the auditors to give an opinion on the consultation document;
and

e provides the basis for the preparation of the long-term plan.

The Draft Ten Year Plan, Draft Financial Strategy and Draft 30 Year Infrastructure
Strategy are the primary documents that have been relied on for the content of the
Consultation Document.

The Draft Financial Strategy and Draft 30 Year Infrastructure Strategy are stand-
alone documents although they are published within the Draft Ten Year Plan.

PREPARATION OF THE DRAFT TEN YEAR PLAN 2021-2031

The Council began the process to prepare the Ten Year Plan in February 2020.
Through 2020 and early 2021 the Elected members had many workshops,
considering all aspects of the Council’s activities and policies. This started with an
environmental scan and a review of the Council’s vision and community outcomes,
and progressively worked through the major issues facing the District and Council,
the existing financial and related policies, and the Council activities and funding.

In June 2020 the Council invited the community to identify their ideas for Carterton
and what the Council should be doing or investing in, through a “Big of Jar Ideas”.
This resulted in 715 ideas being submitted. Elected members considered all 715
ideas and that informed the projects and activities in the Draft Ten Year Plan.

Through the series of workshops, that finished with consideration of a draft Ten
Year Plan document at a workshop on 17th February 2021, the Council reviewed all
parts of the current 2018-2028 Ten Year Plan, Financial Strategy and Infrastructure
Strategy, including:

e vision and community outcomes

e groups of activities summaries

levels of service and targets

s76AA significance and engagement policy

e accounting policies, including:

Item 7.1
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o s100 balanced budget policy
o 104 liability management policy
o s105 investment policy
e 5103 revenue and financing policy
e 5106 financial contributions policy
e 5108 remission and postponement of rates on Maori freehold land policy
e 5109 remission of rates policy
e 5110 postponement of rates policy
e significant financial forecasting assumptions
e feesand charges 2021/22

A revised Revenue and Financing Policy and related policies were adopted by the
Council as draft policies at its meeting on 9 December 2020.

From the review the following were generated:

e schedule 10 clause 20 funding impact statement

financial statements

financial prudence disclosure statements

s101A financial strategy

s101B infrastructure strategy.

These are contained in the Draft Ten Year Plan 2021-2031 document, in
Attachment 2 (to be tabled at the meeting). This forms the basis of the supporting
information for the Draft Ten Year Plan 2021-2031 Consultation Document.

5. DISCUSSION
5.1 Consultation Document

The proposed Draft Ten Year Plan 2021-2031 Consultation Document is in
Attachment 1. There are three key issues set out in the Consultation Document
about which the Council is seeking the community view. Of the key matters
requiring feedback, as required by legislation, the council must state its preferred
option as a basis for consultation.

The three issues are:

1 This version of the draft Consultation Document may still subject to changes following the completion of the audit.
Any changes will be tabled at the meeting.
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5.2

e Town centre car parking
e Five Towns Trail Project
e Town Centre Redevelopment.

The Draft Consultation Document describes each of these projects, the options
Council considered and the Council’s preferred option.

Balanced Budget

It is a requirement of the Local Government Act 2002 that a local authority runs a
balanced budget, unless the authority resolves that it is financially prudent to run
an unbalanced budget, after considering sections 101(1) and 101(2) of the Act, and
the matters stated in section 100(2)(a) to (d) of the Act. These sections are set out
below:

5.101(1) A local authority must manage its revenues, expenses, assets, liabilities,
investments, and general financial dealings prudently and in a manner that
promotes the current and future interests of the community.

5.101(2) A local authority must make adequate and effective provision in its long-
term plan and in its annual plan (where applicable) to meet the expenditure
needs of the local authority identified in that long-term plan and annual plan.

5.100(2) Despite subsection (1), a local authority may set projected operating
revenues at a different level from that required by that subsection if the local
authority resolves that it is financially prudent to do so, having regard to —

(a) the estimated expense of achieving and maintaining the predicted
levels of service provision set out in the long-term plan, including the
estimated expenses associated with maintaining the service capacity
and integrity of assets throughout their useful life; and

(b) the projected revenue available to fund the estimated expenses
associated with maintaining the service capacity and integrity of assets
throughout their useful life; and

(c) the equitable allocation of responsibility for funding the provision
and maintenance of assets and facilities throughout their useful life;
and

(d) the funding and financial policies adopted under section 102.

The policies adopted under section 102 are the revenue and financing policy, the
liability management policy, the investment policy, the policy on development
contributions or financial contributions, and the policy on the remission and
postponement of rates on Maori freehold land.

The Draft Ten Year Plan provides for a balanced budget across the ten-year period.
This means over the ten years we have budgeted to match planned revenue and
planned expenditure, helping to ensure that today’s ratepayers pay for the services
and amenities provided to them. Where surpluses are generated this is to cover
repayments on loans (as a result of increased borrowing) and to rebuild reserves.

Item 7.1
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However, the Draft Plan budgets do not meet the balanced budget benchmark in
the first year. This is a result of our proposal to reduce the level of general rates
increases in years one and two, with the first year of this impacting on the balanced
budget benchmark. Doing this helps to lessen the impact of average rate increases
due to asset revaluations and the completion of large wastewater capital works. We
plan to recover this reduction in years three and four of the plan.

We believe this is the fairest way to manage the financial impacts of the
revaluations and capital works and is not inconsistent with the Council’s financial
policies. We also believe this is a prudent way to manage the ten year budget.

CONCURRENT ENGAGEMENT — WELLINGTON REGIONAL GROWTH FRAMEWORK

The Wellington Region, alongside Horowhenua District, is working together to
develop a regional growth framework. The framework identifies how the region
could accommodate a future population of 760,000 and an additional 100,000 jobs
in the next 30 years.

A draft framework has been produced and feedback from the region’s communities
is being sought concurrently with the ten participating councils’ Draft Ten Year
Plans. Published in our Draft Consultation Document is a summary of the Draft
Wellington Regional Growth Framework and directs readers to a website to find out
more and lodge submissions. Submissions lodged on the Growth Framework will be
considered by the Wellington Regional Joint Committee.

The concurrent engagement does not form part of the Consultation Document.

COMMUNITY ENGAGEMENT
Special consultative procedure

The Council is required to conduct a special consultative procedure for the Ten Year
Plan, using the Consultation Document. Submissions on the consultation items will
be invited from Thursday 18th March until midday Monday 19th April. A public
notice that will include these dates will be published once the Consultation
Document is adopted. There have already been some advertisements published
and more are planned, inviting feedback and encouraging people to engage with
elected members.

For those wishing to present their submissions they will have the opportunity to do
so in hearings planned for early May. People are able to submit on any matters in
the Draft Ten Year Plan and other supporting documents, so the hearing process
and Council deliberations are likely to include issues wider than just the
consultation items.

The following engagement activities are planned, where elected members will be
out and about talking to Carterton residents and businesses:

e Age Concern Expo, Solway, Showgrounds
e Relay for Life, Clareville

e Happy to Chat, Page 42 Café, Happy to Chat bench, Wild Oats

Item 7.1
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7.2

e Neighbours Day Event, Haumanu House

e Expo & quick fire questions, Events Centre

e Carterton School gala

e PackyaBags, New World

e Go Carterton social, Little Africa

e Working Bee and Sausage Sizzle, Carrington Park
e Carterton Farmers Market.

The dates and times are set out in the Consultation Document.

The planned engagement fulfils the Special Consultative Procedure requirements of
the Act and provides opportunity for community engagement about the Ten Year
Plan at various times, locations and events.

Communications

All engagement activities will be advertised online and via social media, as well as
on posters at parks, in the council office, the Events Centre, New World and in
business premises around the town. Posters will have two QR codes which people
can scan to either access the online version of the consultation document or make a
submission online.

Radio ads will run, encouraging people to make submissions and saying how to find
out about getting involved. Full page advertisements will run in the Carterton Crier,
the Times-Age and the Midweek.

A Ten Year Plan page will be set-up on our website as a one-stop shop for all
information relating to the Plan process.

Talking about Carterton’s Future Facebook Group page will be used for all things
relating to the Plan. The main Council post will still be sharing the Ten Year Plan
page posts, but the new page will provide more in-depth explanations and
resources available as a well as providing a separate space for community
conversations away from the business as usual posts.

We will use the monthly Council news page in the Midweek newspaper to promote
interest in the Consultation Document and the Mayoral column to discuss the
importance of taking part in the consultation process. We will also publish articles
in the Carterton Crier and the Gladstone newsletter. And we will have notices in
school newsletters and the Neighbourhood Support newsletter.

We will set up an online survey using Survey Legend where people can make formal
submissions.

We will also have 60 second informative videos explaining the importance of setting
a direction for the next ten years and explaining one of the consultation items.
Videos are the most engaging way to capture people via social media.

Item 7.1
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8. AUDIT OPINION

Section 93 C (4) of the Local Government Act states the Consultation Document
must contain a report from the Auditor General on:

a) Whether the consultation document gives effect to the purposes set out in
section 93B; and

b) the quality of the information and assumptions underlying the information
provided in the consultation document.

The Draft Consultation Document and supporting information have been audited by
Audit New Zealand and the Audit Report is to be included in the Consultation
Document. We anticipate the opinion will be tabled at the meeting. John Whittle
from Audit New Zealand will be attending the meeting.

The audit team has worked really hard for the Council and the members of that
team are to be commended for the manner in which the audit has been
undertaken.

9. NEXT STEPS

Once the Consultation Document and supporting information have been adopted,
the engagement process will begin. Submissions close on the 19th April and
hearings and deliberations are currently scheduled for 5th-6th May.

The Council is scheduled to adopt the 2021-2031 Ten Year Plan at its meeting on
the 23rd June. Under the Local Government Act the Council must adopt the Plan
before 1 July. Prior to adoption Audit New Zealand will complete an audit on the
Plan.

10. CONSIDERATIONS
10.1 Climate change

The Draft Ten Year Plan reflects a consideration of climate change: both adapting to
its impacts and opportunities for mitigation.

10.2 Tangata whenua

Officers are working with Hurunui-o-Rangi Marae to identify specific opportunities
for Maori to engage on the Draft Ten Year Plan Consultation Document.

10.3 Financial impact

Adoption of the Consultation Document and costs associated with the engagement
process have been included in the current Annual Plan budgets.

10.4 Community Engagement requirements

A special consultative procedure will be followed, as set out in the body of this
report.

10.5 Risks

There is a small risk that the consultation process will generate a significant level of
interest and Council resources will not be able to manage the volumes of
submissions. Given the proposal is for largely business-as-usual the risk is very low.
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11.

File Number:

RECOMMENDATION

That the Council:

1.
2.

Receives the report.

Notes the Draft 2021-2031 Ten Year Plan budgets do not meet the Local
Government Act balanced budget benchmark in the first two years, and this
will be recovered this over the remaining years of the ten years.

Resolves that the unbalanced budget over the first two years is prudent and
is the fairest way to lessen the impact of average rate rises created by asset
revaluations and completion of large wastewater capital works.

Adopts the supporting information for the 2021-2031 Draft Ten Year Plan
Consultation Document, including the Draft 2021-2031 Ten Year Plan, Draft
2021-2031 Financial Strategy and Draft 2021-2051 Infrastructure Strategy, in
Attachment 2.

Adopts the 2021-2031 Draft Ten Year Plan Consultation Document in
Attachment 1, with any changes arising from the audit.

Authorises the Mayor and Chief Executive to approve any minor
amendments that may be necessary following the Audit Report.

Approves the engagement process set out in Section 7 of this report.

Notes the concurrent engagement process on the Draft Wellington Regional
Growth Framework.

125076

Author: Jane Davis, Chief Executive
Attachments: 1. 2021-2031 Draft Ten Year Plan Consultation Document {
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10

YEAR PLAN

Te Mahere Ngahurutanga

CONSULTATION DOCUMENT 2021 - 2031

Item 7.1 - Attachment 1
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02

reg Lan

N\iku te rourou

N\ahau te rourou
Raoraaileini,
Fibei maunriora !

With our basket of
resources

Combined with yours

Fogether, we shall

prosper.
We breathe with life!

we're preparing this Ten
Year Plan in the micdle
of a global pandemic
Crdinarily this would

be expecied to be
difficult for the Council
However, COVID-19 has
shown the strength

of the Carterton
community and our
collective resilience

n the face of big
challenges. We're still
expenencing significant
population growth and
gevelopment pressures

This has continued the
rend of the past few
years and reflects in part
the attractiveness of our
District to other Kiwis
looking for lifestyles
and opportunities
Carterton district offers

I believe COVID-19 has
alsc contributed 1o this
growth

The option 10 “work
from home” for

many people with

jobs in Wellington

city has opened up
opporiunities for
individuals anc families
to make the move
Wairarapa While the
pandemic has atfected
Wairarapa less than
some other parts of the
country | 0o need 1
acknowledge that for
some of our residents
ang HusINeLses there
have been negative
IMPacts

COVID-19 has given me,
and the other Council
elected members the
opportunity 1o reflect
on our role within the
Carterton community
and how through

our decision-making
we can contnbute to
improving the wellbeing
of all our residents and
businesses

We've spent the fast
Year reviewing our
vision thinking about
QuUr activitios, projects
and programmes and
discussing how we
fund them and how
rates are allocated
across properties in
the District. The result
of all that work is this
consultation document
on our proposed Ten

His Worship
The Mayor

Year Plan which we
now prosent to the
Canernton community
for feedback

This Draft Ten Year Plan
$ets oul cur vision for
the future of Carterton
and the outcomes

we want 1o achieve
Managing population
and business growth,
responding to the
impacts of climate
change, continuing to
renew out infrastructure
and rejuvenating

the 1own centre are

all capiured in the
actvities, projects anc
programmes proposed
in the pian

For our core
Infrastructure were
proposing sticking
WITH Our previous
plans - finalising

the wastewater
treatment plant
upgrade, identifying
and construcung an
aaditional water supply,
and replacing our pipe
infrastructure as it
comes tc the end of its
useful life

We're also investing in
new irfrastructure 1o
support the groewth of
the towr. The plan is

1o open up lang o the
east of the town for new
residential and light

industrial development
and this Ten Year Plan
se1s Gut how that new
infrastructure will be
put In place to support
that dewelopment

We started talking

to the Carterton
community in June
2020 to find out what
CVeryone wants the
Counci 10 focus on and
any new prejects the
Counci should be doing
We sought views from
Jrban resigents, rural
residents, members of
Hurunu-0-Rangi marae,
community groups
rangatahi, tamariki and
our olcer residents. 715
deas were gven to us
in Carterton’s *Big Jar of
Ideas”

Peopie felt very strongly
about neeciIng to
change the ook anc
foo! of the town centre
and this was the main
idea that came through
The requirement for
more parking also came
through strengly, both
in the town centre and
for the Events Centre

We also heard from
many pecple they
wanted more walking
and cycling trails,

for recreation, visitor
attraction and safety

This feedback, and
our own thinking, has
meant we want to hear
from you about three
new projects we are
proposing to progress
over the next ten years:

& Towncentre
car parking

8 Five Towns Trad
Project

® TownCentre
Redeveiopment

Adding our preferred
options for each of
these activilies 1o Qur
business-as-usual
activities resuits in an
average rate increase of
565 percent, or $160 00
inthe 202122 year

1 look forward to
hearing the feedback
on these ideas. Inout
Consultation Document
we've outlined the three
projects, their costs

and the alternatives we
consicered

Worth noting is that
local government in

New Zealand is in a state

of change, although
exactly what that

change looks like we
dont currently know.

There are three main
“workstreams” currently
anderway. 3 waters
reform, a reform of the
Resource Management
AcCt and a general review
of local government

The Covernment is
reforming the delivery
Of wastewaler services
danking water supply
and stermwater.

The Covernment s
considering establish
new waters entities 1o
take over the ownership
of Councils’ waters
A5501S and operate
those services.

ng

Cur council agreed

10 participate in the
initial stage of this
reform programme
and received funding
for water infrastructure

spending in 2020/21

This is hikely to have a
significant impact on
councils; especially small
councils ke us. For the
purposes of this Ter Year
Man we hawe assumed
none of these changes
will happen

However. we expect
the Covernment t¢
announce the new
arrangements in the
latter part of the 2021
calendar year and we
will be engaging with
Cartenton community
on whether ¢r Not our
waters seonices should
transfer

8y that time, we'll have
plenty of information
about the costs ang
other consequences
of such a change

More mformation on
these ‘workstreams’
can be found on the

Deparntment of internal
Affairs website

The review of the
Resource Management
ACh 15 expeciled o
result in new planning
and climate change

legisiation (0 replace the

current Act

This is likely to have
conseqguences for
the District Pian and
how we carry oul our
statutery planning
functions

Again, we're likely 1o
know more about
these changes in the
second half of the 202°
calendar year We've

NOt Made any provisions

in this Ten Year Plan for
changes as we con
know for certain what
the changes will be

The more general review

e purpose of local
government partly
reflects the waters and
Resource Management
Act reforms. Councils
may be required 1o pick
up new functions and
responsibilities

We will be keeping

a close watch on the
Covernment’s work
influencing when we
can and bringing ideas
back 10 Carnterton
residents as we can
Again, No pIoVISION In
this Ten Year Plan has
been made for any
possible future changes

1 and the other elected
members will be out
and about to talk with &s
many people as possible
over the next month

or 50 on the proposedc
new projects and the
Ten Year Plan more
generally

03

I encourage everyone
to read and think

about the ideas in the
Consuitation Document
and give us your
thoughts

Mayor Greg Lang
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Our vision § oultcomes
SOCIAL

Mayor’s Introduction

Why have a consultation document?
Our vision and community outcomes
What are we consulting on?

Town centre car parking

Five Towns Trail project

Town centre redevelopment
Highlights for the next ten years
Finaneial strategy

Impact on rales

Infrastructure strategy

Have your say

Submission form

Why have a
consultation
document

and what are we planning to do?

All Councils must prepare a ten year long term plan
and a consultation document that presents any new
activities the Council proposes to undertake. Through
this consultation document we are consulting our
community on our plans for the next 1 - 10 years.

For further information cheek out our full Ten Year
Plan at www.ede.govi.nz/ tenyearplan

® Te Ao MacryMaori
aspirations anc
partnerships are
valued and supported

WELL-BEING

8 Astrong anc
effective council
providing trusted
leadership

8 Acaring community
that is safe, healthy
and connectec

\

WELL-BEING

B Acommunity that
embraces anc
ANCOUrages our
cultural diversity and
heritage

CULTYRAL

An empowered
community that
participates in
Council and
community-based
decision making

Awesome public
facllities, spaces
and parks

B Acommunity that
fosters and promotes

cur quirkiness and
creatvily

It will be largely
‘business as usual’ for
most of our activities
for the next 10 years.

We're taking the most
financialty prudent
approach for our
ratepayers while
factoring in the costs
of rates and our ability
G borrow 10 fund new
infrastructure We have
carefully considered
what is important to
meet the needs of our
community.

You may have different
VIgWS, Of yOU May agree
with cur choices. This is
your chance to have a
say in Carterton's future

We've dentified three
projects we would
like 10 go ahead wath
based on what you
toid us and taking
into consideration

our current plans and
commitments

B Increase town centre
car parking

B Begin with Traill of
the Five Towns Trail
Project

& CQurinvclvement
with the town centre
redevelopment

We want 10 hear
your ‘eedback before
we make any final
SeCIsons

Other than these
new projects we will
continue Lo INvest in
our core infrastructure
mcluding a new
water scurce for the
town supply. finishing
our wastewater
treatment plant
upgrade and creating
new infrastructure W
enable development
in the Eastern Crowth
Area. We are planning
10 replace our main
office building, which
s No longer it for
PUTROSe and 15 starting

10 cost & lot just to
maintain. Finally, we're
planning ¢ do some
smaller projects over
the next few years,
including climate
change mitigation
JCctivities, InCreasing the
transfer station opening
hours a bit, parinenng
with Murunui-o.Rangi
marae 1o tell the stornes
of the first people of
TaratahiCanterton
Duistrict, developing

an affordable housing
action plan and deing
minos improvements
to the swimming

POl Finally, we may
provide a loan to Water
Wairarapa Limitec on a
commercial basss, up o
$400,000, should they
require it 1o complete
the consenting process
Any risks 1o the Council
will be minimisec by a
full assessment of the
project feasibility at the
ume any ioan funding 1s
requested

® Quality fit
for purpose
infrastructure and
services that are
cost-effective and
meet future needs

05
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Last year we asked you
for your big ideas for
Carterton’s future.

We've read all
715 ideas in the
Big Jar of ldeas

We've considered Lhese

alongside our other
activites and projects o

help inform our draft Ten
Year Phn.)

ENVIRONMENTAL

WELL-BEING

Safe and resilient
water supply,
wastewater and
stormwater systems

Healthy, sustainable
waterways

A resthent
community capable
of responding snd
recovering from
environmental
shocks

&8 An environmentally
responsidie
community
commitied o
reducing our
carbon footprint
and adapting to the
impacts of climate
change

ECONOMIGC
WELL-BEING

8 Acommunity that

8 Awvibrant and
prosperous business
and primary sector
investing in, and
supported by, the
community

engaged in
employment,

is productively

education, and

community service
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What are we
consulting on?

There are three initiatives on

which we seek your feedback:

T mm

There were 123 ideas in our Big
Jar of ldeas specifically about the
town centre and parking.

The operations yard
would remain at 80
Holloway Street and no
additional car parking
would be provided
istatus quoj

There is no cost
associated with this
opticn, however the
existing Operations
Yard bulidings are very
old and, while we have
nat budgeted for majoc

TOWN CENTRE
CAR PARKING

You have toid us that
access e adequate car
parking in Carterton’s
town centre and the
Events Centre is an
ssue. Additional car
parking will

8 help with increased
use of Holloway
Street counctl
facilities (library,
Events Centre).

8 support the lecal
economy

8 mMaintain 3 vibrant
town centre

improverments, it s likely
that at scme st1age over
the next ten years we
may have 1C upgrace
them

8 Benefit Avoidance
of capital
expenditure

8 Risk Continued
shortage of car
parking curing
times of high

There are imitations
with what can be
achieved with parking
on High Streets
North and South due
1o Nate Highway 2
running through the
wown centre. Seme
people find it difficult
10 use existing parks
on High Street due to
the velume of traffic
and paraliel parking
required.

demand which could
discourage local
retail spend.

8 We do not favour
Option A as it does
not deliver the car
parks you have
previously told us
you want

® Noimpact on debt,
rates levels, or levels
of senace

Relocate the council
operations yard from 80
Holloway St o Daleton
Farmn and convert
2XISING SITe Lo car parks

Maving the Council
Operations Yare will cost
$803.000

Moving the Yard will
involve the following

- new office block at
Daleton Farm

- Site works.

Find other sites for
aadntional car parking.

There ate no clear

sites of the scale of 80
Holloway Street, so
multiple sites would
need to be acquired and
converted

The cost of Option C is
$2million over ten years
o convert 100 car parks
at four sites

& Benefit Cost can
bLe staged over &
number years and
carparks can be
provided as demand
mcreases

fitout of existing
buildings on the
Daleton Farm site

Converting 80 Holloway
St into car parks will cost
$102,000.

The total cost of Option
B 1s $905,000 plus
interest

Initial work will begin in
the 202122 year and the
final work undertaken in
2022/23.

8 Risks: other sites may
not be able to be
found and the costs
may exceed the
budget estimates.

8 We do not favour
OptienCasitis
o expensive and
uncertain

8 Debt will increase
by $2 million and
general rates would
increase on average
by approximately
$60 per year per
rating unit ang there
will be an increased
leve! of service

OPERATIONS BUlLPING RELOCAT ION
£ CARPARK ERTENSION

| Benefit it would
free up Holloway
Street for up 10 100
additional car parks
right by the Events
Centre and within
200m of High Street
North and Holloway
Street intersection

| Risk the cost
estimate may be
oo low ana won't
be known until the
construction begins.
There is uncernainty

T —

. —

about construction
oSS in New Zealand
over the next few
years therefore the
sk about our cost
estimate

Debt will increase by
$905,000 and there
will be increased
level of service

COUNCIL'S PREFERRED
OPTION IS OPTION B:

Relocate the existing Council operations yard
from 80 Holloway Street to Daleton Farm,
allowing the Holloway Street site to be usec

for car parking.

For this option general rates will Increase on
average by $12.50 a year per rating unit {or
$50,000 a year across all ratepayers) and that

cost will continue through to 2031

Services will be enhanced with additional car

parking for the town centre.
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Begin work on Trail ¥
{Greytown to Carterton)
anc incluce further tralls
development in the
202434 Long Term Plan
on the remaining

Tralls 2-4

Detalled pianning. route
identification, costing,
timing and consuitation
with landowners and

FIVE TOWNS TRAIL PROJECT

The Five Towns Trail
Project is an off.
road recreational
trail project that
aims to connect the
five townships in
Wairarapa.

The three Wanaraps
councils have co
developed this project,
with a goal of having

3 seres of off-road
recreational trads that
Ncreases outdoor
ECIeAtion OPPOMUNtes
mproves publiic heaith,
well-being ang lifestyles,
and attracts more
VISILCTS 1O the Wararapa

the community woukl
be completed before
construction begins
The cost ¢f the project
would be $295.000

plus interest and funds
would be obtained via a
fcan,

& Benefns it enables a
section of the project
o commence and

This project aims (o

get more people more
active mere often,

by providing safe,
affordable. accessible
year-round o*f-roac
recreation trat provision

Early concept plans
have been developed
and four poority trails
have been identified
nctuging

B Traills
Creytown Lo
Carterton

® Trai2
Cacterion to
Masteron

Gauge community
SUPROrt anc visnor
use User numbers
and community
feedback can
inform decision-
making towards
the remaining Lrais
The Greytown to
Carterton link is also
likely 1o encoutage
and attract those

. Trad3-
Clagswene loop
Including Dakins
Read).

® Tral 4
Carterton urban
locp.

Wellington visitors 1o
Graytown 10 also visit
Carterton

8 Risk Once
constructed the trails
may not be used as
rughly as anticipated

Debt will increase by
$295,000 and levels
of service would
incroase

There were 53 ideas in our

Big Jar of Ideas about walking

and eyeling trails.

83 percent of people surveyed in 2020 said they would like to
see more walking and exeling trails in the Carterton district,
for both recreational and tourism reasons.

e
; ~

.

——————————

CARTERTON

FRATHERSTEN

GREY VOWN

Proceed with entire
project completing
Trails -4

Detailed pianning,
route identification,
costing and timing
and consultauon with
the community would
be completed before
CONSIIUCTION begins
The cost of this oplion is
$19m 10 the rate payer
over the pericd 2021-
2031 The project funds
would be obtained via
a loan [see estimated

Withdrawal from
the project

Council could choose
10 withdraw 118 SUppor:
for the Five Towns Trail
Progect, ie. the statlus
quo for the Council. The
Five Towns Trads Plan
will be left 1o others to
implement

® Benefit savings
made 1o proposed
buagets and
decrease to the
amount of rates
required

S .

i
R
i

Carterton District
Council cost breakdown
for each 1rail below)

« Trail 1- Creytown to
Carterton {$295k).

Trad 2- Carterton to
Masterton ($766k
excluding cost of a
pridgge)

Trail 3- Gladstone loop
{including Dakins
Road] 1$3.47m).

Trail & Carterton
urban loop [$670k]

® Risk: a trails network
does not get
constructed and the
communily rmisses
out on a potentially
valuable resource,
and Walrarapa fails
to Atlract visitors

| We da not favour
Option C as you told
us you wanted more
recreation activities
and cycle trails

B Thare would be no

IMPact on debt, rates
of leveis of service.

5TowNS TRAIL

~— s

8 Benefits itwall 8 Quk Once
demonstrate constructed the trails
Carterton may rot be used as
Dastrict Council's righly as anticipated
commtmaent 1o the
project and is part of
Council's econemic
development
activity. attracting ® Debt would increase
local visitors and Dy $5.21 million and
alding recovery POsL INCrease on average
COVID 19, anc will oy approximately
enable the entire $100 a year pet rating
network 1o proceed unit. Levels of service
asone prq;cct and would increase
opportunities for
economies of scale

| We do not favour
Option B due to
its cost

COUNCIL'S PREFERRED
/ OPTION IS OPTION A:

~ Begin work on Trail 1 - Greytown to Carterton.
3 A decision about whether to proceed with
remaining Trails 2-4 will be the subject of

,‘, consultation in the 2024-34 Long Term Plan.

We have included $295k in 2021-24 of the Ten-
Year Plan to enable the proposed project to
proceed. The project will be funded through a
loan.

For this option general rates will increase on
average by $3.83 a year per rating unit (or
$18,000 a year across all ratepayers) and that
cost will continue through to 2031
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NoO direct investment
from the councit and

nstead aavocale to get

propetly owners and
INVESIOTS 1O provide
publiic spaces and

enhanced accossways to

suppert new buldings

TOWN CENTRE
REDEVELOPMENT

Over the next few
years, significant
redevelopment will
take place due to the
age and earthquake-
prone status of many
of Carterton's town
centre buildings. This
may include a mix of
renovations and new
builds, with the iook
and feel of retail in
the future being very

different to that of the

past,

Most of this
asevelopment will be
undgertaken by th
private sector, but

the community has
expectations of what nt

e

and retail activity. The
Council would try t¢
ifluence the shape
and form of the future
town centre through
advecacy and the
Oistrict Plan rules

| Benefrt. no direct

wants from the town
centre and wartsto
actively share in the
VISION. An attractive
wown centre will have
a positive impact

on (he wellbeing ¢f
the community Well
designed appealing
public spaces provide
a sense of community
pride, asy access for
shoppers to suppert
retaders, and an
opportunity for social
interaction There has

veen feedback from the

community indicating

they would like the Lown

centre to feel like the
“lounge of cur district”
= a comfortable place

cast to Council ang
ratepayers

8 sk develepers and

INVESTIONS GO NOtL INvest

N PUBG $PACEs.
which the Distrct
Plan is uniikely o be
able 10 force,

Create new public
Spaces and accessways

Council could purchase

fanc for new public

SPaces and accessways’

laneways in the 1own
centre. This would ba
gone in conuNclion
with redevelopment
by the private sector,
incentivising them 0

deliver the shared vision

The ¢ost of this option
15 $331. 000 pius interes:
OVer ten years

8 Benefit effective
pudlic spaces will
be developed 10
compilement the
recevelcpment of
buildings. enabling
the Councsi to
co-create the
rejuvenated town

centre. This will help

ensure the 1own
centre becomes
the lounge’ of the
District. Counct
centabution Lo
the town centre
rejuvenation could

o gathen
and meet

10 share a sense

of community, feel

connected (¢ each other,

and 1o create a 1own
centre for the futyure

8 We do not favoar
OptonAastis
unlkely 1o achiewe
what our community
wanis,

8 There woulkd be no
MPAc! on debn, rates
or lovels of sernce.

encourage private
Sector developers to
invest

B Risk private sector
cevelopers do
rot suppornt the
Council’s vision ang
the deveiopment of
the pubiic spaces

therefcre preventing

the Ccuncit from
accessing the fand
NeCessary

service will increase

The
Ideas about the town centre and parking. We're
ing land in the town centre
for new public spaces, accessways and laneways. 08

l 91 pereent of people surveyed in 2020 said it was important

for the Council to support a town centre revitalisation as
partof its Long Term Plan. We're proposing purchasing
land in the town centre new public spaces, accessways and

Debt will increase by
$331.000 and levels of

af10 |

Councii acts as a
development agency.

This epuicn woulkd
include purchasing
town centre properties
and rebuilding anc
selling on or leasing
While partnerships
with private gevelopers
are possible under

this opuion (aliowing
sharing of risk ang
costs), Council would
be required ta Irvest
significant amounts
upfront before being
able 1o generate any
returms

® Benefitths
opticn gives the
Council the most
direct cortrol
over achieving
the desited town
centre vision it

proposing purcha

laneways.

JF Q¥

™May also inCrease
investor conficgence
and result in more
private sector
payers mvesting in
the town centre

Risk: the Council
goes Not have the
skills and experience
wactasa
develocpment agency
and Investmenis end
Jp not breaking even
of returming profi,
costing ratepayers

We do not tavour
Option C due to its
high cost

This cption will cost
$4.06 million and
NCrease on average
$115 a year per 1ating
unit. Levels of service
would increase

e were 123 ideas in our Big Jar of

.

-
ojojoiola

COUNCIL'S
PREFERRED OPTION
IS OPTION B:

Include in the plan budget capacity to
purchase land for new public spaces and

in the town centre.
G | rates will ir on average
$2.57 a year per rating unit (or $11,500 a
year across all ratepayers).

uummummlm@
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Highlights for the

next ten years

F o — The financial strategy explains how the Council will manage its
principles to be followed. To meet the reasonable needs of our
community, the Council has applied the following principles:
® be fair to our ratepayers and customers,

strategy S —————

® balance the budget.

We are concentrating Project expenditure over the next 10 years: | (see www.cdc.govt.nz/ ® be good stewards of our assets and infrastructure,
on delivering out core ) o I : plans/tenyearplan). and of our funds. 9 \
services in the next ® Wastewater renewals @ Urban growth '
Y : ) ® spread the cost of our assets across their useful lives. ;
ten years in much & replacement strategy $15670,998 S?:;g; :::L'::f:, S“ mmary
STKEANENY YO W ok $6.632752 Additional wats these projects ir the 2
currently deliver, with L 1l water > Projc
(he exceptions of town & Water supply source $9.328.353. i“'e':.::":;:o’ce‘i(
:‘Vat‘-“oi\“z\p"f:““:"“? renewals and = Council main k with them '
for growah and replacing replacement Wﬂfm )
the Council Main Office g e While tsey e ot HOW WE WILL DO THIS BALANCED BUDGET

considered key

Investing in the capital
consullation proects

projects below and current semvice levels, is More information is ‘ Being fair to our
cortinuing 1o deliver the most appropriate available in the draft council still weicomes ratepayers and

BENCHMARK

our other activities with feedback

approach 10 take

Ten Year Plan

CUSIOMErs means our
acUvilies are cost
effective and necessary
for the community’s
current and future
needs. Those who
Lenefit from our
services pay for those
services through

rates and charges
Where we invest in our
infrastructure assets,
we spread costs across
today's and Lomorow's
users [intergenerational
oquity) in crder to
match when benefits
anse

We are also aware of not

Councilsgoalistorun a

general 1ates increases

balanced budget across in years one and two
the ten-year penod. This with the first yoar of
means we aim to match this impacting on
planned revenue and the balanced budget
planneg expenciture. benchmark

helping 1o ensure that
today’s ratepayers pay
for (the services and
amenities proviced o

Doing this helps 1o
lessor the impact of
average rate Increases
cdue to asset revaluations

them

and the completion
Where surpluses are of large wastewater
generated this is 10 cover  capital works. We plan o
repayments on loans recovet this reduction in
{as a result of increased years three and four of
borrowing) and to the plan
rebuilc reserves k

Council expects to not

excessively burcening

meet the balanced '
tocay'’s users with the

budget benchmark in

e 1 impact of yesterday's the first year Thisisa
k. 4 ‘@ \ users not having result of out propossl ‘
N 8 y { ’
‘ " = @ X contributed encugh to reduce the level of <Q i

Overall, the financial
picture reflects
prudent. conservative f Balanced Budget Benchmark
% management. There
wall be surplus in every ns
year to pay back loans
and build reserves
Capital expenditure and
operating expenditure
IS dominated by
infrastruciure (roads,
wastewater, and water)
Debt rises to & peak of
431 million to fund the
capital works in 2027/28
for the additional water
supply then falls during
the rest of the period
as loans are repaid,
Reserves build steadily
This leaves the council
N & QOOa Position
with headroom for
unfareseen expenditure

We do not plan to undertake

any major non-essential 1ot ey i

capilal projects.
[ e

""'-".:" 5 % - .
L ' Wehave carefully considered
- 100 JOL 100 100 100 100 JCOL JOI

; 7 what we ean afford, taking 1001

into account our financial
. 95
; reserves, rale increases, and

" our ability to borrow. 90T 2022 2023 2024 2025 2026 2027 2028 2029 2030  203)

Year
. Benchmark met . Benchmark not met

Revenuefoperating expenditure (%)
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Capital expenditure

Capital expenditure is for purchasing. building. replacing. or developing the district’s assels,
such as roads, parks, wastewater, and buildings. For cach major infrastructure network (water.
wastewater, stormwater, and roads) asset management plans are in place. These are key
planning tools for the maintenance. renewal. and development of assets.

The assets managed by the Council
are forecast to grow from $249
million to $266 million over the ten
years of this plan. The key capital
projects over the ten years are as
follows:

® a new source of water for our
urban water supply ($9.328m).

® implementing our urban growth
strategy by servicing new
residential land with roads,
footpaths, and the three waters
($15.671m).

The Council will spend nearly $79.7
“million on capital expenditure over
the next ten years ($6.1 million in
2021/22).

The chart to the right provides
a breakdown by major group of

A new source:
of water for
our urban
water supply.

v

{ 22%",

activities over the next ten years. ?

CAPITAL
EXPENDITURE
2021-2031

B Roads and footpaths [l Parks and reserves
- Water Supply
Sewerage

. Stormwater

.Community services

-Omer

Servicing new

residential land with

roads, footpaths, and
the three waters.

6
14
The largest share of the
capital spending is on 12
roads and footpaths 5
($35.3 milhion or 44 =
percent) ‘cliowed by g 10
water supply {$17.5
million or 22 percent) “ s
The chart to the right )
breaks down capital 6

expenditure between

renewal of existing 4
ASSOTS, respanAIng to or
anticipating growth in

demand, and improving 2
levels of service

There are three peaks o~
N capnal expenciiure
over the ten years. In
2027/28 there is growth
expendniure for the
additional water supply
In 2023/24, 2026/27
and 2029730 there is
expenditure relating

1O S@rvicing new

residential land in the
eastern growih area In
the inlermediate years,
there is 3 mix of levels

B Renewals

TYPE OF CAPITAL EXPENDITURE

1
|

20222 | 2022723 20238/2412024/25 ' 2025/26! 2026/27' 2027/2812028/29  2029/30' 2030/31

B Level of service

water meters, water
sSupply resilience, ana
the agdimonal water
supply

of renewals, service and
growth expenditure
refating 1o wastewater
developments, smart

Operating expenditure

reflects additional
ieveis of service,

and the associated
maintenance and
operating costs, and
either building funds
for replacement in
the future of Daying
nterest and loan
repayments

Operating expenditure
is forecast to increase
from $201 million

to $25.5 million over
the next ten years, an
increase of 27 percent,
compared with the 26
percent BERL forecast
for iocal government
inflation over the same

time pernod.
pe The following chart

shows the spirt
betweenr groups of
activities over the next
ten years

As well as reflecting
the impact of capital
expenditure for
growth the increase in
operating expenditute

The greatest operaling
expenditure over the
next ten years ison
transportation
($57.2 million or
25 percent). lollowed
by wastewater (§33.2
million or I35 percent).

CAPITAL
EXPENDITURE
2021-2031

- 26%

B Roads and footpaths [l Regulatory & Planning

B sewerage M waste Management

B water Supply B covernance
Community services [ Stormwater

. Parks and reserves
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Rates

The purpose of local government is to enable democratic
local decision-making and to meet its communities' needs
for services—now and in the future. These responsibilities
often create conflicting views from the community and
organisations on what the Council’s priorities should be and
how much money is spent.

Affordability is a concern
for most ratepayers,
whilst many feet the
Council shoul be doing
more 1o accommeodate
the needs of a changing
community. While
grapping with this
Dalancing act, the
Council has considered,
as far as practicable,

the requitements of

the current community
without ccmpromising
future generaticns

For the next ten years,
we plan 1o focus

on upgrading and
expanding cur core
water and sewerage
Services to meet current
needs and future
demands We are not
planning to increase
significantly any of
our other activities,
but instead maintain
& business-as-usual
approach

The Councilhas a
prugential policy to limt
the increase in average
13105 1N any one year 1o

the increase in the BERL
local goverament cost
index plus 2 percent

The chart opposite
shows the projected
rates during the Ten-
Year Plan (the blue bars)
and the percentage
INCIEAse In average rates
(the red ine) Rising
depreciation expense in
2021/22 from the vaiue
of our roading assets
and the completion of
the large wastewater
plant project will be

funded by an increase 1o
rates revenue.

Rather than have the
fullimpact of these
increases in year one.
Council proposes 1o
manage this by lowering
the increase in general
rates in the fust two
years and recovering
this in years three and
four. This has the effect
of 'smoothing” the
IMpact on average rates
increasos across the first
four years of the plan

>

s Py ~ n
= w O [

Rates ($ million)

w

B Rates(Sm)

In the 2021/22 financial
yeat. the Counci
proposes 1o collect $151
milkon in rate revenue
This 15 an increase of

$1 million on the current
financial year and
equates to AN INCrease
of 565 percent in the
average rates, after
1aking into account
growth in the rating
base|l) After 202122,

Debt rises steadily
during the period to
2029/30 to fund the
capital works for urban
growth strategy and
the additional water
supply.

Total debt is expected to
rise ¢ $3' million at the
end of 2029/30 and then
decrease to $28.5 million
by 1nhe end of the ten-
year period

The projected level

of debt is well within
Council's interest and
debdt limits. Two of our
imiis are shown in the
graph on this page A
third measure ~interest
as a percentage of net
cash flows - reaches
Just over € percent
{against a Council imit
of 5C percent).

Projected rates and changes in average rates

— % change in average rates

the anrual increase

in average ates is
anucipated 10 ¢rop 10
567 porcent for 2022/23
then fall back into the
05 percent range.

Actual rates each year
for individual properties
will vary depending
upon the targeted rates
that are applicable,

the differential rating
category, and the

4
16%
%%

T2 e —— " ——————~

W Projected debt balance (right axis)
“= Interest % of cperation rev

valuation of each
property. In 2021/22.
most of the increased
expenditure will impact
©on urban rates.

in 2025/26 we ate
projecting the number
of rating units 1o
increase fastet than the
shift in rates revence,
leading 10 ar overall
aecrease in average
annual rates.

Debt limits & projected balance

= = Interest % of cperation rev max

=®=Debt % of assets
= =[Debt % of assets max

% change in average rates

— ——

N

[1) The average rates is the total forecast rates divided by the total number of
forecast rateable properties Need further information? For a full copy of our
Firancial Strategy check out our 10 Year Plan at www.cde govt nztenyearplan

S REHELER

DEBT ($ MILLION)

!
3

-
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Getting the
infrastructure
spending right is
important. We have an
infrastructure strategy
that considers the
significant issues for
our infrastructure over
the next 30 years, and
how we will address
them. The key issues
are:

8 demana for services
with population
growth,

m the impact ¢f
climate change
and more extremae
weather events.

® the risks to and
resilience of aur

infrastructure assets,

® theresponse ¢
changing regulatory
requirements

Part of the Wairarapa
Combined District

Pian review will be the
incorperation of re-
zoning o the east of
Carterton tlown centre a
new residential growth
area under the Eastern
Crowth Strategy The re-
zoning will help Council
plan instaliation of the
required infrastructure
10 support growth, The
programmae of capital
and rerewal works

for the infrastructure
networks will ensure
that we will cope with
Qrewth expected over
the next ten years

and beyond. Specific
consigerations incluced
in the Infrastructure
Strategy are
summarised as ‘ollows

$14,000.000

$12,000.000

$10,000,000

' ﬂﬁmh.m waler supply. Mm~uﬁdmmrwlhe
ﬂuwmammmm.wmam-mmmm

CAPITAL EXPENDITURE FORECASTS 2021-51

L )

$8,000.000

$4.000000

$2.000,000

Broacng W Stormeater  Bwastewater

Noxt 20 yiais The o

FIES LTSS

Wwater W Rura water

P Chart SOV SNOWS fOrgtast Lapital rpendituie O Infrasrucium "o the
CER e 4 f ml\ rridae CACk gy cihed Than develomont
egy w1 2023724, 2026727 and 202930, the construction

of e sthsan Growth steat
ot A acditiona’ water supply iy JO228 A furhse

ahe 203036 A 2044 5] poncas

Sewerage

There has been
considerable progress
around the treatment
and disposal of sewage
at our Daleton Farm
facility. We have a 35-
year resource consent
to further improve our
treatment and disposal.
The completion of the
capital programme
will significantly
reduce the discharge
of treated effluent 1o
waterways instead
seeing it diverted to
land irrigaticn. The
long-term vision is ta
remove discharges into
waterways comgletely in
a way that is affordable
to the community.

Drinking water

An application has
been lodged to

renew tha Council's
resource consent 1o
take water from the
Kaipaitangata Stream
for the urban water
supply. The consent is
with Creater Wellington
Regional Council for
consideration bul

itis likely that the
summer water take
allowed from this
source wili be reduced.
Carterton already has
an additional water
source of bores located
in Frederick/Lincoln
road. Water demand

is met approximately
equally between the
two treatment plamts

FRCIE SN T IO

at Kaipaitangata and
Frederick Street We
have additional water
storage of 4000m3
planned to be operative
10 meet the peak
demand for summer
2022.

Stormwater

Mos: of the Carterton
township does not hawe
and coes not need a
reticulated stormwater
network. Instead.

MOst properties are
adequately served by
drainage o soakpits.
The reticulated network
of pipes and open
drains gischarging

to waterways are

likely ¢ require a new
discharge consent, with

higher envirenmental
standards possible
under the regional
council's Proposec
Natural Rescurces
Plan. These stancards
are yet to be finalised
but, in anticipation,
modest funcing has
been set aside to
implement stage | of
a two-stage resource
consent Lo monitor
cutfall 1o natural
waterways Stage 1is
a 5§ year consent ahile
stage 2 will put in place
MEeAsures to IMmprove
the quality of the
stormwatrer

Roading

Roading is the

biggest spend of our
infrastructure networks,
1t is also vital for our
economic and social
wellbeing. Our roads
are generally in good
condition and compare
well against the newly-
mrocuced national
standards.

However, some

spocific routes vall
require attention, Over
the next ten years, a
significant volume of
forestry is expected

to be harvested, anc

this will place extra
demand on some rural
rOdds, IMpacting on the
requirec maintenance
and renewal
pregramme. Better
information about when
and where the harvest is
being planned, and the
routes that will be usec
to transport the logs, will

aliow us 1o optimise our
maintenance plans

At the same time,
vehicle loading limits
have increased, with
most new vehicles
being built to this
higher "SOMax’ standard.
To maintain current
levels of services on
the routes used by
these larger vehicles
wili require more
maintenance in the
shori-term. increased
rehabilitation, and
bridge strengthening

No further
improvements are
anticipated beyond the
next ten years

Asset
management

Our assets are generally
in a good condition and
we intend on keeping
them this way over the
coming years

The infrastructure
strategy identifies areas
of improvement for our
asset managerment
processes and systems,
and the qualty of the
information we use t1c
manage the assets.
There are no significant
Issues. The strategy itself
and the associated asset
management plans

are being continually
improved.

Need further information? For a full copy of our Infrastructure
Strategy check out our 10 Year Plan at www.ede.govi.nz/tenyearplan

IMPACT ON RATES

GENERAL RATES - differential factor
Residential

Commercial

Rural

GENERAL RATES - capital value
Residential

Commercial
Rural

Uniform Annual General Charge

REGULATORY & PLANNING
SERVICES - capital value

URBAN SEWERAGE

Connected
Able 1o be connected (haif charge)
Pan charge

WAINCAWA SEWERAGE
- capital value

Connected

Connected cr able to be connected
commercial properties in the
Waingawa industnal zone

Connected cr able to be connected
residential properties in the Waingawa
industeial zone

STORMWATER - land value

REFUSE
- collection & kerbside recycling

URBAN WATER
Connected
Able t1c be connected

Metered water in excess
of 228 cubic metres

RURAL WATER RACE

Rural water services rate
Class A
Class B
ClassC

WAINGAWA WATER

Connected
Metered water

RATES REQUIRED
$ INCL CST

$2,180,137
$435602
$3.057.621

$4.746.095
$218.421
$2.215.025

$50,627
$108.318

$3.863

$116,259

$301914
$344,138
$2.315147
$51.9%

$70,150

$249978
$435,031
$44170
$137.397

$10.350
$241,500
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C al culate your proposed rates for 2021/22

valuation of each
property.
The table below includes

CST and excludes the
Creater Wellington

Actual rates for
individual properties
will vary depending
upon the targeted
rates that are
applicable, the

rebates available 10 low-
ncome households.

Quotable Value, or goto
the website hitpficde
govt nzonline-services/
rates-enquiry, view your
propecty and look under
the ‘New' column

You will need your
last Rates Assessment
Notice and the latest

differential rating Regional Council rates. rateable valuations
category, and the L does not show rates proviged 10 you by
RESIDENTIAL multiplier GST
Ceneral-resicdential
Uniform Annual Ceneral Charge  capital value x 000786 = A
fixed 1.053.28
Regulatory & planning services - AUDIT NEW ZEALAND
Urban sewerage capital value x 00000602 = 4 K N l
fhied 75491 Mana Arctake Aotearoa
Stormaater land value x 00005653
) fixed 12760
Refuse collection & kerbsice recycling fived 8nie

Urban water cennection cubic metres Evellonicnsed quiam, volorepelis pratur aut Quati adi sint. si dusam minulluptiis est guatio Sum eum nimet unt,

Maetered water

RURAL
Ceneral-rural

over 225

capital value

Uniform Annual Ceneral Charge

x $27C =

x COOI3749 =

od que ronseque qui
blant ia cus emibu
sdaeped quassi rempere
perrum dunt dolorep
udandignarn ut optae
0551 Dlaccatur molems
colupidis id Quos

volupta ad quos rectum
facia commodit adiati
ommolar re ducitiscid
quatiatem endn eum
sequam cus, unt
doloreptatic maxirm,
tem quo elur, aborit

ese reperumenimo o1
fuga. £t axcesto volor
sed qui bereptam quam
fugiantia voluptis
versped itintus dizatern
VOrumaQuae ness: gentus
volupt ut evenda num

id enihicipsam amusaer
spedis simin cullacea o
gerferum hanum corio
coriberum exero guunty
quaspe nullacer) qui
consequatur acens et

ot pot ad ea aut volut

voluptusa quam qul
cullanimet re nobitiae
velluptas scluptaguo et
fugit res qui consedis
auchatermquil ut guam
aut eum, Quia videruptat
ut fuga Santeciat

‘ .
. , » fixed 05328 INCLUMT as ros ecs lani acus reperatum aul volorib usanto odiciusam atur magnim s e t
WQUISTGrY APy quos ipsaes doloreh ium res eribus vokarporem fugia core laut accusdam, qui APIRDELARC ST
planning services ) ® S ’ " A R y
NG Servi capital value x 0.0000602 anditatur aut plabor conem audam faccat nuUsam rem verspe nis doloreium rem iminiss :;"“"‘"’ ARILEE, NG
aut mifiquist quae ides accus, cum ilibuscim quam, sam, solorer enimagr atibus rumque molorrum
fa icable 340 = . < 3 +
SINGLE WATER RACE PPt 0 conseque nulparurm que  expernam nibilis sunt cipsus, ne dolor mini e vell'upl SUImAE
Class A hectares . 26,3916 = cusciderom quate eati faccuptatur aliquia aut Quevolorempore Odire ea il iuntis hit alit iliquundi nest
tem psa volore nam voluptate por sapicia IpIt intiunt ibustis magnihi fiauis vel um etur aborae. Nam facia
Class B hectares X 57819 = Qui rerem explatinit sendant iatempore pero imincti velectis CUMQUATL QLS rectas nus et que SFOIRONES
atenietumm, sam esequas  pore eos dolliquarr el ea dolent auditate alibus aut ipiet ?d ‘;‘“’5 “QUL
) \ . aucae estio blatum volo
Class C hectares % 134 464 = nume volorem fugit dolorae cuptur, etum possin parum essi Shatur. qQuid Quo est, uase t ¥

Example Properties

vora, NN

The foliowing tapie provices "dicative rates assessments for a range of rating categories and prope’ty values
t inciudes the iImpact of the preferred opt:on for each issue

rating category

features

Capity value

fand value allowance tota

wiler Over fates

rates | rates §
INCIeASe  INCIease

Residential

high value

$650,000 $240,000 S50m’

$4,53.92

%1%  $164.38

Qarchic totata quam

hil mi, eum expliquis
aperc incti ut verferovid
ulparch icitatibus ut
aspediti sum latur, sit
veliqui aliquate pa niet,
evenihil ipis id que ent
quam, undem. ltatqua
tatatin verumaQquia
NONSEQUAM JuOs Nis
rereratem as rero blatur,
sus vendae aborerunt
verae. Solorrum consequ
lantur aute eosapicia
velenime et fugias

QUE NOS QSTIUM Caguate
niming, aborem suscimo
lendisq viatem est. te
aut millabo rporeptat
doluptur simagnamus
qQue natem Ut
aligristium rernatquas
o apelior epelectaest
€05 00s iCus magnatur?
Quia debis doluptasi
nectiae nobis delupta
turende ferumenima
CUCIPIS Jemossedis di
aut ulpa cebis por asst
venait litagu: occus

conbea quatiost allam,
occusape consedit
doleniet ulliquae que
1a eostibus niminciunt
vencebit int, ut quo
emstuint

Et as aut ost omnieni
Qui dit venim este idunt
vitas ut et vellorae

Pa non x s gquam
veliatur sae rat

Videstia sum iunti
Sitis magnimini apnt
voloratemo quaes

occatibus, idelenis

pro ipendanime pe

e0s naturit invelia nus

e nectures sintemo
luptaec aestius, sim et
volum quam, nonet guid
quam, ipidentempos a
wOICTUMm QUEe e551 NON
eosto blabo. Ex omni
delest. is dest odit, nus

Totate volestrum des
acernat emposaecus
cus.

ressit rerocus andent
parument

Cori voiora delese
PLIerio resequas estio
Nem faccusa dita verum
dolupta plandae dus a
Ne CONSE CON @OS OXCOd
CONSeQUassUs reptam di
officiderm quid mod ex
entiorestis mint laut re
ilique eaquia nosant.

Qui dit mo dolor as
rerc ipsapelest Quo
vellab ipita apedign

anto doluptatem ea quiater: dipsand axpailerse od dntum At ius dolor ienimin ctataturit
Occae ot fugiti tet emporum raste net scerforious cicd molors. - T neons fugiandio. Et est, nimint
fuga, Totatissum nos autempo rruptatum re doloremaqui digendebist,  oicrom ant accabor

€5 cunt rerspena quat
eariatur, sam aut mole
enrient omnieni similla
ceperferspe inci con
ditionsec magnis parunt
re elest, guam solereh
endam, cusciat ectius,
quia colupta turiore
nescim et et fuga. Obitl
dolupta soluptaque
vent is ex ende re num
explam earct rerro
magni sam aut re, il eos
escias a dobint fuga Ut
perere pos dis dolupta
tibus, non con eum est
autem dolorpe repudae
re nuliit, ium aut estics
que andus et labore,

vent,

Occullaut Ut odi acestor
asperia plam aut quid
wute nestrum sintem
voluptat lautem qui aut
ot aborum harcipsunt
facia quassit facerit
eIciunt, im endeiita
simagnis es volorias
moluptaque laboren
dicient adis natquame
num volores earum
ipsunt

Alit mod quunti dit

ulpa coluptasn ea pro
fium nam eum nobissi
NCLaspes unt, cus
eserae. Untiorum lic tem

laudae. Ut quibusciur?

ta quidelit oditatue?
Qui testion sequam
num rerspe! ibearum
Hlectem cusam voles
expelib ereiunt rest
velupti busciis siti
commoluptam, inis
molupiet guiduciamus
ca conectem harchis aut
inis necero et landam
quam erum hiquaep
elitiatqui repedip
iendaestiue?

Mus magnis nonet
aquunt volupta

tiore, nis nobitior re
scluptatetus est, sequo

essusam que nes
apic totasin cidest et

82 suntur aut inum
voluptatur sitate
soloristem sequos et
omnim qui acils ad

ut amusape! 1§ vid

quae molestia quas

et, iderrovit ea que
nonsedi officipsae
pligeni hillest fat eatquic
quoait qulam facipsa
muscimus eum landus
eum soluptiis ad eseris
audam faccaer namus,
nus quaerit alis dunt
oditaty rerrumque id et
mglore, consequiamus
usCipis eic tenihicatur

eperibusci coritatetur?
At molet arum eatem
consenim ram quam
quam asperibus 3
doluptibusae repre,
qui quaerferupit vel in
rehendant magnam
sundelias eiciam,

Ut antin cuptasped
QuUIasPe remquil arcipsa
pienist icriaes simaionet
dolore voloreptiam
doluptias exere guam,
Ut volupta acisquil solo
modipit aliquamendae
peruptlatiis eos

minulii tatics estem
harchitame!, con poec
que dignis eocs mo
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HOW TO FIND
OuUT MORE

March

Sat 20 March 10am-lam
Age Concern Expo,
Solway Showgrounds

Sat 20 March Evening
Relay for Life, Clareville
Show-grounds

Mon 22 March
10am-Tlam
Happy to Chat,
Page 42 Cafe

wWed 24 March
10am-Nam

Neighbours Day Event,
Haumanu House

Fri 26 March 1Cam-12pm
Expo & quick fire
questions, Events
Centre Foyer

Fri 26 March Ipm-4pm
Expo & quick fire

questions, Events
Centre Foyer

Fri 26 March Spm
Carterton School gala

Sat 27 March
10am - 2pm

Expo & quick fire
questions, Events
Centre Foyer

Sun 28 March

Gladstone Complex

Tues 30 March

Spm ~ Bpm

Go Carterton social,
Little Africa

MORE INFORMATION

Further supporting
information is
contained in the
draft Ten Year Plan
available to view
at our offices and
on our website at
www.cdc.govt.nz/
tenyearplan. The
draft was prepared
for the purposes

April

Sat 3 Aprid 10am-lam

Happy to Chat, Happy
to Chat bench (Rain
venue: Page 42 Café)
Tues 6 April iICam Ham
Happy to Chat,
Page 42 Cafe

ved 7 April Wam-llam
Happy to Chat,
wild Oats
Sat G April 10am-12pm
Working Bee and
Sausage Sizzile,
Carrington Park

Sun 11 April 9am-12pm
Carterton Farmers
Market

Sun 1 April 122pm-3pm

Pack ya bags,
New World

Mon 12 April 10am-Tam

Happy to Chat,
Page 42 Cafe

of consultation
and contains the

groups of activities
summaries

e
financial
statements

financial strategy

infrastructure
strategy 2021-2051,

fees and charges
20222

funding and
financial policies

significance and
engagement
policy.

Have
your say

We encourage every one of you to
submil your views on what you think
the Council should be doing and the

services it should be providing over the

next ten years.

have an influence.

The Council has carefully considered
what it thinks is important to meet the
reasonable needs of our community.
You may have different views, or you
may agree with our choices. This
consultation phase is your chanee to

Submissions close noon
on Monday 19 April 2021

TALKTO
YOUR
COUNCILLORS

You can also find out more or have
your say by talking directly to
your councillors or Mayor.

Mayor Creg Lang
P 06 379 4030

M 0278 981 618

£ mayor@cde govine

Cr. Rebecca Vergunst
(Deputy Mayor)

M 027 742 2264

E rebeccavergunstgcdc.goviag

Cr. Robyn Cherry-
Campbell

M 021 155 6821

£ robyn.cherry-campbells
o govLn

Cr, Steve Cretney

P 06 379 6401

M 021 796 40

£ steve cretney@cdc govin

Cr. Brian Deller

P 06 379 8368

M 027 444 5340

E brian.delleridcdcgoving

Cr. Jill Greathead

P 06 379 6193

M 027 488 4376

E jilLgreatheadBcdcgoving

Cr. Rob Stockiey
MO2) 438762
E robstockleyBxdc govinz

Cr. Russell Keys

P 06 379 6433

M 027 454 QB6O

E russellkeysgcdc govinz

There is currently
one vacancy

The Wellington
Regional Growth
Framework is a spatial
plan that has been
developed by local
government, central
government and

iwi partners in the
Wellington-Wairarapa-
Horowhenua region

to provide an agreed
regional direction for
growth and investment
and to deliver on the
Urban Growth Agenda
objectives of the
GCovernment.

The region is facing a
number of housing and
Jrban development,
transport and resilience
chalienges for the
future. These challenges
are regional issues

that are bost dealt

with together and not
indwvidually. Many of
these challenges Cross
local council boundaries
and the maximum
benefits can be had
from tackling these
together

The Framework
dentifies how

the regicn cculd
accommodate a future
population of 760,000
and an adgditional
100.000 jobs in the

next 30 years This
represents an additional
200.000 pecple in the
region. The scenaric

of 200,000 people

nas been ceveloped

w understand what
would e requirec 1o
sccommeodate this level
of growth, and consider
potential infrastructure
needs beyond the 30-

year growth scenario

The proposed changes
to urban form for the
region are » mix of
development in both
Urban Renewal Areas
(brown®ield] and
Future Urban Areas
(greentield) Both are
expected to have higher
density development
than we see at present
throughout the region,
and include improved
access o bus and rail
senvices, which are
expected to Increase in
frequency, capacity and
reach over time

Our current
understanding is that
regionally, 88% of
housing growth in the
Framework (s expected
1o come from areas we
have identified in the
Framework and 12% is
expected o Le through
‘business as usual® infill
throughout the region,
with just over hal! of this
intill being in Wellington
City. Of the 88%
heusing growth from
areas identified in the
Framework:

One-quarter is expected
to be accommodated

in Wellington City
{excluding Tawa in

the western corridor),
including the Let's Get
Wellington Moving
cormidor

Nearly one-thirc

s expected to be
accommaodated in
the eastern cormdor
from Lower Hutt to
Masterton, with just
over ene third of this

corridor's growth
cecurring in the
Wairarapa

The remainder (just over
40%) is expected to be
accommodated in the
western corndor from
Tawa t0 Levin

The Framework
identifies improving
WOSL-east connections
as an opportunity 1o
uniock growth, improve
resilience and improve
regional accessibility
10 economic and social
opportunities

The potential housing
and urban development
capacity of any future
west-east multi-modal
corridor(s] has yet to

be determinec and

will need consideration
alongside potential
transport interventions

Carterton District
Council has been
working with other
councils, central
government and iwi
on the Framework and
we are working on a
joined governance for
implementation of
the Framework, once
finalised

Currently, Carterion
has existing capacity to
accommodate urban
growth The Council
has adopted a Draft
Growth Plan that aligns
with the Regional
Growth Framework that
provides for resicential
development to the
east of the town. It

is expected that

an agdrional 1000

residential properties [of
mixed $i2es anc values)
will be created

The eastern growth ares,

and subsequent zone
change, will be provided
for as pan of the current
District Plan review
Alarge part of our
thinking and planning
i$ to address atfordable
housing ISsues

An Affardable Housing
Action Plan will be
prepared ana will in part
inform the District Plan
review and set out other
actions the Councll may
take 10 help address the
affordability issues

As well as residential
growth, analysis on the
demand and availability

23

of industrial land
suggests that there
could be a shortfall in
this type of land for
businesses. Planning
will be undertaken for
both the eastern growth
area and the Waingawa
Industrial Estate to
accommaodate this
growth

Consultation on the
Wellington Regional
Grownh Framework is
being undertaken in a
similar timeframe to
the Long Term Plan
but not as part of our
council consultation,
To participate in the
consultation on the
Framework, please go
e

https/wrgtconz/

\ Scan me

for more
information
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24

Ten Year Plan

2021-2031

Submissions
close noon on
Monday 19
April 2021

All submissions will
be available to the

Submissions can be = send to Ten Year ® emailitto
entered on-line at Plan submissions, submissions ;;ubﬂc and ":‘ media
cde.govtnz/ Carterton District @cdc.govt.nz. o "MP.:mm“‘
tenyearplan Council, PO Box 9, detai
Carterton 5713, s faxitto be withheid.
Or you can write a (06) 379 7832.
letter, or complete the u deliver to Council
attached submission office, Holloway
form, and either: Street, Carterton.
Name Phone (daytime)
Address Phone (evening)
Email Mobile
Do you wish to speak
about your submission at  YES NO

'?vganluﬂon " : a hearing on 5-6 May?

yCu are submitting or behalf of an organisation
Town centre parking Five Towns Trail Project Town Centre Redevelopment
Please indicate which of the following three Please indicate which of these three options Please indicate which of these three options
OPRIONS yOu SUPPOST YOU Supporn YOU SUPPO:
A. The opetations yard would remain at A. Beginwork on Tral A. Nodirect investment from the council and

80 Holloway Road and no adaitional car
parkang would be proviced (status quoj
B. Relocate the councll operations yard
frorm 80 Holloway St to Daleton Farm and
CONMVert existing $ine 1o caparks
(This is our preferred option)
Find other sites for acditional car parking

0

C.

[Creyiown 1¢ Cartenten) and include
further trails development in the 2024-28
Long Term Plan or: the remaining Trails
2-4 (This is our preferred option]

Proceed with entire project completing
Trais 1.4,

withdrawal from the project

INStead advocate 10 gel property owners
ANG IMesTOrns 10 provide pubiic spaces and
enhanced accessways 10 SUpport new
buildings and retail activity.

8. Create new public spaces and accessways
(This is cur preferrec option)

C. Council acts as a development agency

Any other comments you would like 10 make on this issua?

Any other general comments or issues that you waould like to raise?
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(AUNIH A ROHE O TARATAHI

CARTERTON

DISTRICT COUNCIL

7.2 WAIRARAPA SOLID WASTE BYLAW 2021

1. PURPOSE

For the council to adopt the Wairarapa Solid Waste Management and Minimisation
Bylaw and Bylaw Controls 2021 (Attachments 1 and 2) subject to adoption by the
Masterton and South Wairarapa District Councils. In addition to this, Council is
asked to agree to recommendations made by the Wairarapa Policy Working Group.

2. SIGNIFICANCE

Under the Local Government Act the Council must consult on any new bylaw or
amendments to an existing bylaw, following a special consultative procedure,
where the new or amended bylaw is likely to have a significant impact on the
public. In this case the special consultative procedures of the Act were triggered.

Consultation has now been undertaken on the draft bylaw, meeting the
requirements of the Act.

3. BACKGROUND

As part of the implementation of the Wellington Region Waste Management and
Minimisation Plan 2017-23, the eight councils of the Wellington Region agreed to
review and develop a suite of regionally consistent solid waste bylaws.

The Wairarapa Solid Waste Management and Minimisation Bylaw 2021 (and
associated Bylaw Controls) will enable the three Wairarapa District Councils to meet
legislative obligations, to more effectively manage the negative impacts of waste on
the environment and ensure the protection of the health and safety of the
community and those involved in waste management.

The three Wairarapa District Councils have a set of consolidated bylaws as well as
respective standalone bylaws. The Masterton and South Wairarapa District Council
Consolidated Bylaw was first adopted in September 2013. The Wairarapa
Consolidated Bylaws were reviewed in 2018 and adopted in 2019.

The timeframe for the current review aligns with the adoption of the regionally
consistent Bylaws for Solid Waste Management and Minimisation in the Wellington
Region.

As part of the development of the Wairarapa Solid Waste Management and
Minimisation Bylaw 2021, Carterton District Council have partnered with Masterton
and South Wairarapa District Councils to have a joint bylaw. Each council will
individually regulate and enforce the bylaw within their own District.
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4,

REVIEW PROCESS
Wairarapa Policy Working Group

Each of the three Wairarapa District Councils agreed to delegate authority to the
Wairarapa Policy Working Group to hear and consider submissions and make
recommendations back to each of the councils on the final Wairarapa Solid Waste
Management and Minimisation Bylaw 2021. Membership of the Wairarapa Policy
Working Group are:

e  Councillor Frazer Mailman (Masterton District Council) (Chair)
e Councillor Brent Gare (Masterton District Council)

e Councillor Garrick Emms (South Wairarapa District Council)

e Councillor Alistair Plimmer (South Wairarapa District Council)
e Councillor Rebecca Vergunst (Carterton District Council)

e Councillor Robyn Cherry-Campbell (Carterton District Council).

The three Wairarapa District Councils also agreed that the elected members who
were appointed to the Wellington Region Waste Management and Minimisation
Joint Committee also provide support to the Wairarapa Policy Working Group. This
extended the Wairarapa Policy Working Group membership to include the following
additional members:

e Councillor Chris Petersen (Masterton District Council alternate)
e Councillor Jill Greathead (Carterton District Council)
e Councillor Pam Colenso (South Wairarapa District Council).

Consultation and Submissions

The three Wairarapa District Councils adopted the proposed Wairarapa Solid Waste
Management and Minimisation Bylaw 2021 Statement of Proposal (including the
draft bylaw and bylaw controls) for consultation in October 2020.

Consultation was held from 30 October — 30 November 2020. The community was
provided the opportunity to comment on key aspects of the Bylaw: events,
construction, and demolition waste, restricting unaddressed and advertising mail,
and waste operator licensing.

A total of 18 submissions were received, with majority support for the proposed
Wairarapa Solid Waste Management and Minimisation Bylaw and Bylaw Controls
2021.

Hearing and Deliberations

The Wairarapa Solid Waste Management and Minimisation Bylaw 2021 Hearing was
held at the Carterton Courthouse, Holloway Street, Carterton on Wednesday, 16
December 2020 at 5pm. Two submitters were heard as part of the Hearings
process.
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The Wairarapa Solid Waste Management and Minimisation Bylaw 2021
Deliberations held at the Carterton Events Centre on Wednesday, 20 January 2021,
where the Wairarapa Policy Working Group discussed the summary and analysis of
submissions received and recommendations to take back to each of the three
Wairarapa District Councils for agreement and adoption.

5. ANALYSIS AND ADVICE

The key aspects of the proposed Bylaw and Bylaw controls are discussed below.

Event Waste Management

The lack of event waste management and minimisation is an issue that is
recognised to exist across the Wellington Region. While Councils currently
encourage event waste managers to consider waste minimisation and provides
advice and free recycling and organic waste bin hire, event organisers within the
Wellington Region are not currently required to ensure or encourage waste
minimisation at events.

The bylaw includes a new waste management planning requirement for any large
public outdoor event with an expected attendance of 1,000 or more people.
Council staff from around the Wellington region proposed that this be a regionally
consistent standard, which will have the dual benefit of normalising and promoting
waste minimisation behaviour change within the community and reducing the
amount of waste sent to landfill.

It was also proposed that this new event waste planning requirement will come into
effect one year after the commencement date of the bylaw, thereby giving Councils
the ability to share and publicise relevant event management information, tools,
and promote any associated Council support available to event organisers. It will
also allow time for event organisers to develop an understanding of, and prepare
for, the new regional event waste planning standard.

As part of the Deliberations held on 20 January 2021, the Wairarapa Policy Working
Group have recommended that the three Wairarapa District Councils agree that:

e Councils will continue to encourage all event managers to consider waste
minimisation and will provide advice and assistance with recycling and
waste bin hire;

e Councils will continue to better promote and educate on the benefits of
waste minimisation plans for events of all sizes; and

e the event definition in Clause 6 Interpretation and Clause 12 Events of the
Wairarapa Solid Waste Management and Minimisation Bylaw 2021 be
considered as part of the scheduled Wellington Region Waste Management
and Minimisation Plan 2017-23 Review, with a view to reducing the number
of event attendees required to trigger an event waste minimisation plan
and waste analysis report.

Construction and Demolition Waste Management

The establishment of bylaw controls that require the consideration of construction
and demolition waste minimisation associated with large commercial building
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projects has the potential to become a valuable tool for identifying potentially
divertible and recyclable waste material streams.

The proposed bylaw enables the Council to require a construction site and
demolition waste management plan prior to the commencement of any building
work with an estimated value of $2 million or higher.

Information to be provided in such a plan would include, amongst other things:

e Adescription of the types of waste to be produced;

e The proposed methods of waste management for each type;
e The proposed methods for minimising litter on site;

e Estimated waste quantity and diversion information; and

e Records of the types and quantities of waste reused, recycled, recovered,
cleanfilled and sent to landfill.

The supporting bylaw Controls further specify when such a plan is to be provided. A
construction site and demolition waste plan is proposed to be required for building
work with an estimated value of $2 million or higher. As such, this approach targets
high-value construction projects that have the potential to generate significant
volumes of waste.

While the provision to require a construction and demolition waste plan for new
builds is proposed to be consistent throughout the region, it is up to each Council to
individually set the building value determining when plan is required. Staff are
proposing the value of $2 million or higher. It is noted that Wellington City Council
and Hutt City Council have similarly proposed a construction value trigger of $2
million or higher.

As part of the Deliberations held on 20 January 2021, the Wairarapa Policy Working
Group have recommended that the three Wairarapa District Councils agree that:

e Councils will look at ways in which better waste management and
minimisation education and promotion can be targeted at the
building/construction sector; and

e Clause 2.9 Construction Site and Demolition Waste Management Plans of
the Wairarapa Solid Waste Management and Minimisation Bylaw Controls
2021 be considered as part of the scheduled Wellington Region Waste
Management and Minimisation Plan 2017-23 Review, with a view to
reducing the value required to submit a Construction Site and Demolition
Waste Management Plan.

Unaddressed Advertising Mail and Litter

Littering, waste and public nuisance caused by the delivery of unaddressed mail and
advertising material is recognised to be an issue across the Wellington Region.
Reinforcing the voluntary Marketing Association Code of Practice for the
distribution on unaddressed mail, the proposed Bylaw requires the distributors of

unaddressed mail to respect any "no circulars", "no junk mail", "addressed mail
only" notices placed near or around a letter box.
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Appropriate exemptions have been made for unaddressed mail that may be
circulated in the community interest, such as, but not limited to, public notices
from any government party or local authority, community newsletters, political
party material, and communications or fundraising material from local community
groups and charities.

Staff will be empowered to enforce any breach of this new provision through the
issuing of infringement notices or fines under the Litter Act 1979.

This new bylaw provision is proposed to be consistent across the Wellington
Region.

As part of the Deliberations held on 20 January 2021, the Wairarapa Policy Working
Group have recommended that the three Wairarapa District Councils agree that:

e Councils will encourage residents to use signage on their letterboxes to
reduce the receipt of unaddressed mail or advertising mail; and

e that the issue of banning unaddressed mail and advertising material
(including inserts in community newspapers) is considered as part of the
scheduled Wellington Region Waste Management and Minimisation Plan
2017-23 Review.

Regional Waste Operator Licensing

The current lack of consolidated waste data limits the ability of councils to plan
effective activities to improve waste management and minimisation within the
Wellington Region. In response to this issue, new Bylaw provisions are proposed to
enable the establishment of a regional waste operator licensing system.

Section 56(3)(b) of the Waste Minimisation Act specifically allows territorial
authorities to require such licensing for the collection of waste data. Waste
operator licensing may also stipulate conditions that require the following:

e aperformance bond and/or security, for the performance of the work
licensed, and;

e reports setting out the quantity, composition, and destination of waste
collected and transported by the licensee (for example, household waste to
a disposal facility).

While the operational scope of the proposed licensing system is not yet developed,
it would exist as a way for the Council to give effect to controls enabled by the
bylaw. For example, if appropriate, the Council could stipulate controls and
standards relevant to waste operator servicing through the waste operator
licensing and approvals process.

The new waste operator licensing system is proposed to take at least one year
following the adoption of the new Bylaw. This will allow time for the councils of the
Wellington Region to engage with waste operators affected by the licensing system,
and to work collaboratively to develop the licensing system and a secure database
to store the waste data collected.

As part of the Deliberations held on 20 January 2021, the Wairarapa Policy Working
Group have recommended that the three Wairarapa District Councils agree that:
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e Councils will consider possible incentives and support for diversion when
developing the regional licensing fee structure.

e The diversion of resources from landfill operations will be considered when
developing the waste operator licensing framework; and

e Councils will ensure that there is information available and communicated
to operators clarifying that the waste operator licensing in the Wairarapa
Solid Waste Management and Minimisation Bylaw 2021 is additional
licensing to the offensive trade licensing.

Operational Bylaw Controls

The development of Bylaw controls for solid waste management will assist Council
in ensuring the safe and efficient waste collection and disposal operations and
services.

While a number of operational controls are currently stipulated in the existing
Masterton and South Wairarapa District Council Solid Waste Bylaw, the Bylaw
controls provide relevant and up to date standards that would be applicable to both
Council and private sector waste operators and service users. It is also noted that a
lot of the content in the current bylaw is proposed for amendment or replacements
with the proposed bylaw.

The new Bylaw controls provide for the following:

e Requirements to place any waste or recycling receptacle in a public place
for collection (South Wairarapa District only for the Wairarapa); and

e Construction and Demolition Waste Planning requirements.

e Councils have the ability to make any such controls, or amendments to any
such controls, by way of a publicly notified Council resolution.

Changes to Regional Bylaw Content

While efforts have been made to ensure that we have regionally consistent bylaw
provisions in the Wellington Region, staff have excluded clauses around multi-unit
developments and specificity on the placement and retrieval of waste receptacles.

The multi-unit development content is not included in the Wairarapa Solid Waste
Management and Minimisation Bylaw 2021 and associated controls. The Wairarapa
Region does not have any multi-unit development challenges to require specific
bylaw provisions. Multi-unit developments are also currently covered by the
Wairarapa Combined District Plan.

The bylaw controls regarding specificity on the placement and retrieval of waste
receptacles is not included. Both Masterton and Carterton District Council staff
report that there have not been complaints or issues raised by waste operators or
members of the community to date. The South Wairarapa District Council plan to
undertake further research to ascertain the need for a bylaw controls provision to
address nuisance from bins and bags left in public spaces and congestion in the
main street of Greytown.

The Wairarapa Waste Management and Minimisation Bylaw 2021 helps councils to
include better waste management and minimisation standards and to adhere to
legislative commitments. The Wairarapa Waste Management and Minimisation
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Bylaw 2021 also aligns the three Wairarapa District Councils bylaw provisions with
the wider Wellington Region as agreed under the Wellington Region Waste
Management and Minimisation Plan 2017-23.

6. CONSIDERATIONS
6.1 Climate change

The purpose of the Wairarapa Solid Waste Management and Minimisation Bylaw
2021 includes supporting the promotion and delivery of effective and efficient
waste management and minimisation throughout the Wairarapa Region, supporting
the implementation of the Wellington Region Waste Management and
Minimisation Plan 2017-23, as well as the requirements in the Waste Minimisation
Act 2008 and the goals in the New Zealand Waste Strategy 2010.

The Wairarapa Solid Waste Management and Minimisation Bylaw 2021 encourages
better waste management and minimisation practices at large public events;
provides the ability for Councils to better understand and manage waste generated
by large construction sites and demolition activities; enables Councils to more
effectively manage waste, public nuisance and litter issues created by unaddressed
mail and advertising material; and requires registration (licensing) of waste
collectors and waste operators to enable Councils to obtain better data on waste
streams and waste services/ operations, and effectively regulate private collection
services to ensure they are aligned with the Councils’ waste management
objectives.

6.2 Tangata whenua

The Wairarapa Solid Waste Management and Minimisation Bylaw 2021 is not
inconsistent with the principles of the Treaty of Waitangi.

6.3 Financial impact

Work with the assessment of waste minimisation plans, litter enforcement, and
waste operator licensing are yet to be fully determined and may create additional
resourcing requirements and financial impact.

6.4 Community Engagement requirements

A Communications Plan was developed to support the public consultation period.
The consultation period was promoted via the three Wairarapa District Council
websites and social media channels, local newspapers, and email. Hardcopies of the
statement of proposal, bylaw, bylaw controls and submission form were available
at each of the three councils’ offices and libraries.

6.5 Risks

Adoption of the Wairarapa Solid Waste Management and Minimisation Bylaw and
Bylaw Controls 2021 will commit future resources to the monitoring and
enforcement of the Bylaw.

Non-adoption would make CDC the only council in the Wellington Region not to
adopt the bylaw and create significant inconsistencies across the Wairarapa and
Region.
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7. RECOMMENDATION
That the Council:
1. Receives the report.
2. Adopts the final Wairarapa Solid Waste Management and Minimisation

Bylaw and Bylaw Controls 2021 (Attachments 1 and 2) as recommended by

the Wairarapa Policy Working Group, with the following amendment, and

subject to adoption by the Masterton and South Wairarapa District Councils:

“Clause 6 Interpretation

a) Add the following waste hierarchy definition as an additional reference: “a list of waste
management options with decreasing priority — usually shown as reduce, reuse,
recycle, reprocess, treat, dispose.”

3. Agrees to the following recommendations made by the Wairarapa Policy

Working Group, and subject to agreement by the Masterton and South

Wairarapa District Councils:

a) Councils will ensure that the compliance, monitoring and enforcement of the
Wairarapa Solid Waste Management and Minimisation Bylaw and Bylaw Controls 2021
are sufficiently resourced;

b) Councils will consider possible incentives and support for diversion when developing
the regional licensing fee structure;

c) The diversion of resources from landfill operations will be considered when developing
the waste operator licensing framework;

d) Councils will ensure that there is information available and communicated to
operators clarifying that the waste operator licensing in the Wairarapa Solid Waste
Management and Minimisation Bylaw 2021 is additional licensing to the offensive
trade licensing;

e) Councils will continue to encourage all event managers to consider waste minimisation
and will provide advice and assistance with recycling and waste bin hire;

f)  Councils will continue to better promote and educate on the benefits of waste
minimisation plans for events of all sizes;

g) Councils will look at ways in which better waste management and minimisation
education and promotion can be targeted at the building/construction sector;

h) Councils will look at ways to better provide waste management and minimisation
education and promotion for businesses and the wider community;

i)  Councils will look at ways to better promote and provide education about recyclable
materials for hardcopy advertising/mail;

j)  Councils will encourage residents to use signage on their letterboxes to reduce the
receipt of unaddressed mail or advertising mail.
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4. Agrees to the following recommendations made by the Wairarapa Policy
Working Group, and subject to agreement by the Masterton and South
Wairarapa District Councils, regarding the scheduled Wellington Region
Waste Management and Minimisation Plan 2017-23 Review:

a) thatthe issue of banning unaddressed mail and advertising material (including inserts
in community newspapers) is considered as part of the scheduled Wellington Region
Waste Management and Minimisation Plan 2017-23 Review;

b) that the event definition in Clause 6 Interpretation and Clause 12 Events of the
Wairarapa Solid Waste Management and Minimisation Bylaw 2021 be considered as
part of the scheduled Wellington Region Waste Management and Minimisation Plan
2017-23 Review, with a view to reducing the number of event attendees required to
trigger an event waste minimisation plan and waste analysis report;

c) that Clause 2.9 Construction Site and Demolition Waste Management Plans of the
Wairarapa Solid Waste Management and Minimisation Bylaw Controls 2021 be
considered as part of the scheduled Wellington Region Waste Management and
Minimisation Plan 2017-23 Review, with a view to reducing the value required to
submit a Construction Site and Demolition Waste Management Plan.

File Number: 124958

Author: Dave Gittings, Infrastructure, Planning and Regulatory Manager

Attachments: 1. Wairarapa Solid waste management and Minimisation Bylaw
2021 0

2. Wairarapa SWIMM Bylaw Controls [
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Wairarapa Solid Waste Management and
Minimisation Bylaw 2021
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Commencement

The Wairarapa Solid Waste Management and Minimisation Bylaw 2021 will come into force throughout
the Carterton, Masterton and South Wairarapa districts on 17 April 2021.

Adoption

Masterton District Council

South Wairarapa District Council

Masterton District Council and
South Wairarapa District Council

Carterton, Masterton and South
Wairarapa District Council

Consolidated Bylaws 2012: Parts One to
Eighteen

Consolidated Bylaws 2012: Parts One to
Six, Parts 8 and 9, Parts Eleven to
Sixteen

Removed from the Consolidated Bylaw
2012. Reformatted and continued as
the standalone Masterton and South
Wairarapa District Council Solid Waste
Bylaw

Standalone Bylaw with the three
Wairarapa District Councils

14 August 2013

31 July 2013

26 June 2019

17 April 2021
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Proposed Wairarapa Solid Waste Management and
Minimisation Bylaw 2021
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Referenced Documents

Reference is made in this document to the following New Zealand legislation:
e Health Act 1956
e Litter Act 1979
e Local Government Act 2002
e Waste Minimisation Act 2008
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A. INTRODUCTION

1. Foreword

The proposed Wairarapa Solid Waste Management and Minimisation Bylaw 2021 draws on the New
Zealand Standards 9201 series Solid Waste Bylaw. The NZS 9201 series are Model General Bylaws
covering various matters under local authority jurisdiction. Local authorities are empowered under the
Local Government Act 2002 to make bylaws.

Reference should be made to the Health Act 1956, Local Government Act 2002, Litter Act 1979, Waste
Minimisation Act 2008 and Wellington Region Waste Management and Minimisation Plan 2017-2023.

Reference should be made to the Wairarapa Consolidated Bylaw 2018: Part 1 Introductory for any
definitions not included in this bylaw.

1. Title and application

1.1. The title of this Bylaw is the “Wairarapa Solid Waste Management and Minimisation Bylaw 2021”.

1.2. This Bylaw applies throughout the Wairarapa Region (Carterton, Masterton and South Wairarapa
Districts).

1.3. The regulation and enforcement of this Bylaw will be undertaken individually by each Council for
their respective District.

2. Commencement

2.1 This Bylaw comes into force on 17 April 2021 except for the following exceptions which come into
force on the date specified:

a. The licensing provisions in clause 11 come into force one year after the commencement date of
this bylaw; and

b. The event waste minimisation plan provisions under clause 12 come into force one year after
the commencement date of this bylaw.

3. Revocation

3.1 This Bylaw repeals and replaces the Masterton and South Wairarapa District Council Solid Waste
Bylaw 2012 for the Masterton and South Wairarapa District Councils.

3.2 This is a new Bylaw and does not repeal or replace any existing solid waste bylaw for Carterton
District Council.

4. Purpose

4.1. The purpose of this Bylaw is to support:

a. The promotion and delivery of effective and efficient waste management and minimisation
throughout the Wairarapa Region (Carterton, Masterton and South Wairarapa Districts) as
required under the Waste Minimisation Act 2008;

b. The implementation of the Wellington Region Waste Management and Minimisation Plan
2017-23;

c. The purpose of the Waste Minimisation Act 2008 and the goals in the New Zealand Waste
Strategy 2010, being to encourage waste minimisation and a decrease in waste disposal in
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order to protect the environment from harm; and provide environmental, social, economic,
and cultural benefits;

d. The regulation of waste collection, transport and disposal, including recycling, waste storage
and management;

e. Controls regarding the responsibilities of customers who use approved solid waste services,
and the licensing of waste collectors and waste operators;

f.  The protection of the health and safety of waste collectors, waste operators and the public;
and

g. The management of litter and nuisance relating to waste in public places.

4.2. This Bylaw is made pursuant to section 56 of the Waste Minimisation Act 2008, sections 145 and
146 of the Local Government Act 2002, section 64 of the Health Act 1956, and section 12 of the
Litter Act 1979.

5. Compliance with Bylaw

5.1 No person may deposit, collect, transport, sort, process, treat or dispose of waste other than in
accordance with this Bylaw.

5.2 To avoid doubt, compliance with this Bylaw does not remove the need to comply with all other
applicable Acts, regulations, bylaws, and rules of law.

6. Interpretation

6.1 For this Bylaw, unless the context otherwise requires, the following term definitions apply?:

Term: Means:

Act (the Act) Waste Minimisation Act 2008

Advertising material Any message which:

(a) Has printed content controlled directly or indirectly by the
advertiser; and

(b) Is expressed in any language and communicated in any medium
with the intent to influence the choice, opinion or behaviour of

a person.
Approved Authorised in writing by the Council.
Approved collection point(s) Council approved places, facilities or receptacles where approved

receptacles may be left for collection or waste may be deposited.

Approved receptacle Any container, bag or other receptacle that has been approved by
the relevant District Council for the collection of any type of waste or
diverted material, with approval based on the following criteria: the
prevention of nuisance, the provision for adequate security to
prevent scavenging, the protection of the health and safety of waste
collectors and the public, and the achievement of effective waste
management and minimisation.

Authorised officer Any officer of the relevant District Council or other person
authorised by the relevant District Council to administer and enforce

2 Where this Bylaw relies on a definition in legislation and that definition changes, the definition in this Bylaw changes accordingly.
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its bylaws, and any person appointed especially or generally by the
relevant District Council to enforce the provisions of this Bylaw.

Building work As defined in the Building Act 2004 and includes any work for, or in
connection with, the construction, alteration, demolition, or removal
of a building. It can include sitework and design work relating to the

building work.
Bylaw This Wairarapa Solid Waste Management and Minimisation Bylaw 2021.
Cleanfill material Waste that meets all of the following requirements:

(a) does not undergo any physical, chemical or biological
transformation that, when deposited or with the effluxion of time, is
likely to have adverse effects on the environment or human health;
and

(b) includes virgin excavated natural materials such as clay, soil and
rock, and other inert materials such as concrete or brick that are free
of:
(i) combustible, putrescible, degradable or leachable
components;
(ii) hazardous waste, hazardous substances or materials (such as
municipal solid waste) likely to create leachate by means of
biological breakdown;
(iii) products or materials derived from hazardous waste
treatment, hazardous waste stabilisation or hazardous waste
disposal practices;
(iv) materials such as medical and veterinary waste, asbestos, or
radioactive substances that may present a risk to human health
or the environment;

(v) contaminated soil and other contaminated materials;
(v) liquid waste; and

(c) has less than two per cent by volume by load of tree or vegetable
matter.

Cleanfill Land used for the disposal of cleanfill material.

Commercial or industrial waste  Waste (excluding trade waste) that results from a commercial or
industrial enterprise and includes waste generated by the carrying
on of any business, factory, manufacture, process, trade, market, or
other activity or operation of a similar nature.

Construction and demolition Waste generated from any building work (including renovation and

waste repair); and includes but is not limited to concrete, plasterboard,
insulation, nails, wood, brick, paper, cardboard, metals, roofing
materials, wool/textiles, plastic or glass, as well as any waste
originating from site preparation, such as dredging materials, tree
stumps, asphalt and rubble.

Council Refers to either the Carterton District Council, Masterton District
Council or South Wairarapa District Council or any person delegated
or authorised to act on its behalf.

Deposit To cast, place, throw or drop any waste or diverted material.
Dispose or Disposal As defined in the Act.
Diverted material As defined in the Act.
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Donation collection point A place where approved types of waste may be deposited for the
purposes of raising funds or the charitable reuse/recovery of the waste
items.

Estimated value As defined in the Building Act 2004.

Event Any organised temporary activity of significant scale that is likely to

create litter and includes (but is not limited to) an organised outdoor
gathering, open-air market, parade, sporting event, festival, concert or
celebration. An event will be considered significant if it has an expected
attendance of 1,000 or more people across the duration of the event,
whether it be a single or multi-day event. For the purpose of this Bylaw
‘event’ excludes:

e open-aired events that are enclosed within a building or
structure (e.g. an open-aired stadium)

e indoor performances, markets, displays, exhibitions or
conferences

e indoor private functions

e indoor tasting and sampling activities

e any regularly occurring recreational activities such as weekly
sports events.

Food waste Waste that is derived from any item of food and is organic in origin
and free of contamination and includes fruit and vegetable scraps,
meat, fish, bone and shell discards, and any other similar food
scraps.

Green waste Organic plant material from gardening or arboriculture activities
including lawn clippings, weeds, plants and other soft vegetable
matter, which by nature or condition and being free of any
contaminants will degenerate into compost.

Handled or Handles Includes removing, collecting, transporting, storing, sorting, treating,
processing or disposing of waste.

Hazardous substance As defined in the Hazardous Substances and New Organisms Act
1996 and means, unless expressly provided otherwise by regulations,
any substance—

(a) with 1 or more of the following intrinsic properties:
(i) explosiveness;
(ii) flammability;
(iii) a capacity to oxidise;
(iv) corrosiveness;
(v) toxicity (including chronic toxicity);
(vi) ecotoxicity, with or without bioaccumulation; or

(b) which on contact with air or water (other than air or water where
the temperature or pressure has been artificially increased or
decreased) generates a substance with any 1 or more of the
properties specified in paragraph (a).
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Hazardous waste

Waste that:

(a) contains hazardous substances at sufficient concentrations to
exceed the minimum degrees of hazard specified by Hazardous
Substances (Minimum Degrees of Hazard) Regulations 2000 under the
Hazardous Substances and New Organisms Act 1996; or

(b) meets the definition for infectious substances included in the Land
Transport Rule: Dangerous Goods 2005 and NZ Standard 5433: 2007 —
Transport of Dangerous Goods on Land; or

(c) meets the definition for radioactive material included in the
Radiation Protection Act 1965 and Regulations 1982.

Hazardous waste does not include household waste, inorganic waste,
construction and demolition waste, or commercial or industrial waste.

Home composting

The activity of aerobically decaying household organic waste (green
waste and/or food waste) and other compostable items originating
from that property to create compost at home. To avoid doubt, includes
worm farms and anaerobic digestors.

Household waste

Waste consisting of recyclable material, organic waste or residual
waste originating from any residential household but does not
include, commercial or industrial waste, prohibited waste, hazardous
waste, trade waste, liquid waste, or construction and demolition
waste.

Inorganic waste

Waste consisting of household equipment, furniture, appliances and
material of a similar type that due to its nature or size cannot be
collected as household waste in an approved receptacle, and that is
specified by the relevant District Council as suitable for:

(a) collection from a public place by the relevant District Council or
an approved waste collector; or

(b) collection from any premises by the relevant District Council or
an approved waste collector; or

(c) delivery to a resource recovery facility.

Landfill As defined in the Technical Guidelines for Disposal to Land (Waste
Management Institute of New Zealand)3 or by Government
standards or regulation.

Licence A licence, consent, permit or approval to do something under this
Bylaw and includes any conditions to which the licence is subject.

Litter Any rubbish, animal remains, glass, metal, garbage, debris, dirt, filth,

rubble, ballast, stones, earth, other residual waste or any other thing
of a like nature that has been disposed of in a public place, other
than in an approved receptacle or collection point for such disposal,
or on private land without the consent of the occupier. For the
avoidance of doubt this includes organic material, dog faeces in a
container or bag, or disposable nappies.

Litter receptacle

A receptacle provided for the collection of litter.

Manager

A person who controls or manages any premises, activity or event,
regardless of whether that person has a proprietary interest in those
premises or that activity or event.

3 The guidelines can be accessed at http://www.wasteminz.org.nz/pubs/technical-guidelines-for-disposal-to-land-april-2016/
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Nuisance As defined in section 29 of the Health Act 1956 and includes
anything offensive or injurious to the health of the community or any
member of it.

Occupier In relation to any property or premises, means the inhabitant
occupier of that property or premises and, in any case where any
building, house, tenement, or premises is unoccupied includes the
owner.

Organic waste Food waste and/or green waste that is specified by the Council’s
under clause 6 of this Bylaw as organic waste.

Owner In relation to any property or premises, means the person or persons
entitled to receive the rack rent of the property or premises, or who
would be so entitled if the property or premises were let to a tenant
at a rack rent, and where such a person is absent from New Zealand,
includes their attorney or agent.

Person An individual, a corporation sole, a body corporate, and an
unincorporated body.

Premises Any separately occupied land, dwelling, building, or part of the same.

Prohibited waste Waste containing -

(a) any material capable of causing injury to any person or animal
unless the material is sufficiently contained to prevent injury;

(b) any material capable of causing damage to the approved
receptacle or likely to shatter and cause injury in the course of
collection unless the material is sufficiently contained to prevent
damage to the approved receptacle or to prevent injury;

(c) any material that may endanger any person, animal or vehicle
which may come in to contact with it prior to, during or following
collection, transportation, storage, sorting or disposal;

(d) any radioactive wastes, but excluding domestic smoke detectors;
(e) any used oil and lead-acid batteries;
(f) any hazardous waste;

(g) medical waste including wastes generated at health care facilities,
such as hospitals, physicians’ offices, dental practices, blood banks,
pharmacies/chemists, and veterinary hospitals/clinics, as well as
medical research facilities and laboratories;

(h) any asbestos containing material; and

(i) any other material identified by the Council’s as posing an
unacceptable risk of nuisance to the public, or to public health and
safety, and subject to a control made under clause 7 of this Bylaw.

Public place (a) A place that is under the control of a Council or a Council-
controlled organisation that, at any material time, is open to or is
being used by the public, whether free or on payment of a charge;
and

(b) To avoid doubt this includes any park, reserve, recreational
ground, pool, community facility, sports field or facility, public open
space, public garden, public square, cemetery, beach, foreshore,
dune, wharf, breakwater, boat ramp, pontoon, road, street, lane,
thoroughfare, footpath, access way, cycleway, bridleway, car park,
grass verge, berm, and any part of the public place.

Recovery As defined in the Act.
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Recyclable material or

The types of waste that are able to be recycled and that may be

Recyclables specified by the relevant District Council from time to time under
this Bylaw.

Recycling As defined in the Act.

Reuse As defined in the Act.

Rural areas Any areas zoned and/or defined in the Wairarapa Combined District
Plan as rural.

Site For the purposes of this Bylaw, ‘site’ means an area of land that is

the subject of an application for a building consent or an area of land
where a specific development or activity is located or is proposed to
be located.

Specified intended life

As defined in the Building Act 2004.

Treatment

As defined in the Act.

Unaddressed mail

Any mail or material that does not display a full address and name of
a person at that address.

Waste

As defined in the Act.

Waste collector

Any person or entity that collects and transports waste and includes
commercial and non-commercial collectors and transporters of
waste (for example, community groups and not-for-profit
organisations); but does not include individuals who collect and
transport waste for personal reasons (for example, the owner taking
their own household and garden waste to a waste management
facility).

Waste hierarchy

A list of waste management options with decreasing priority —
usually shown as reduce, reuse, recycle, reprocess, treat, dispose.

Waste management facility

A facility authorised by the relevant District Council which primarily
provides waste treatment and disposal services or waste
remediation and materials recovery services, in relation to solid
waste. Includes but is not limited to waste transfer stations, resource
recovery stations, recycling centres, composting facilities, landfills or
clean fill sites, or hazardous waste facilities.

Waste Management and
Minimisation Plan or WMMP

A waste management and minimisation plan adopted by the
Council’s under section 43 of the Act.

Waste operator

Any person or entity that operates a waste management facility.

Waste remediation and
materials recovery services

The remediation and clean-up of contaminated buildings and mine
sites, mine reclamation activities, removal of hazardous material and
abatement of asbestos, lead paint and other toxic material. This also
includes recovery, sorting, and/or storage services in relation to
waste.

Waste treatment and disposal
services

The treatment or disposal of waste (including hazardous waste),
including the operation of landfills, combustors, incinerators,
composting, biodigesters and other treatment facilities (except
sewage treatment facilities), and waste transfer stations.
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7. Controls

7.1 The Council may make, amend or revoke controls for the safe and efficient operation of waste
collections services from a public place to support the implementation of this Bylaw.

7.2 The controls made by Council under clause 7.1 may relate to the following matters:

a.

The type, size, capacity/volume, weight, number, colour and construction of approved
receptacles that may be used for the disposal, storage and collection of waste and recyclable
material;

The types of household waste that may be treated for all purposes (including deposit,
collection, transportation and disposal) as recyclable, organic waste, or other residual waste;

The types and categories of waste that may be deposited in approved receptacles;

The conditions applicable to any collection service from a public place, including the placement
and retrieval of approved receptacles for collection, collection days and times, and restrictions
on the number and weight of approved receptacles;

Requirements to ensure the correct separation of wastes into approved receptacles, including
content control messaging and symbology on an approved receptacle that specifies the
permitted and prohibited content;

Requirements applicable to waste minimisation;

Maximum allowable limits of a specified waste type that may be deposited, collected or
transported from a public place in an approved receptacle;

Maximum allowable limits of a waste type that may be placed in a receptacle that is approved
for another type of waste;

Types of waste that are prohibited;
The locations, access times and conditions of use of approved collection points;
Requirements relating to the safe and secure transportation of waste;

Requirements applicable to waste service users and/or to waste handling and collection if
traffic or pedestrian safety have the potential to be adversely impacted by the deposit of
material in a public place or by waste servicing operations; and

Any other operational matter required for the safe and efficient operation of a waste
collection service from a public place.

7.3 The Council must, before making, amending or revoking any control under clause 7.1, comply
with the requirements under Subpart 1 of Part 6 of the Local Government Act 2002.

7.4 Any control made, amended or revoked under clause 7.1:
a. Must be made by a resolution of Council that is made publicly available; and
b. May:

2.

i. Regulate, control or prohibit any matter or thing either generally, for any specified
classes of case, or in a particular case;

ii.Apply to all waste or to any specified category or type of waste;

iii. Apply to Carterton, Masterton, and South Wairarapa Districts or to a specified part
of the Carterton, Masterton, and South Wairarapa District; and/or

iv. Apply at all times or at any specified time or period of time.

B. DEPOSIT, COLLECTION, TRANSPORTATION, STORAGE, PROCESSING AND

DISPOSAL OF WASTE

Iltem 7.2 - Attachment 1 Page 54



Ordinary Council Meeting Agenda 17 March 2021

8. General responsibilities

8.1 The occupier and/or the manager of a premises must ensure that the household, commercial
and/or industrial waste from the premises is separated into waste types as determined by the
Council and is deposited for collection in the approved receptacle. No person may depositin a
receptacle any material that is not approved for that type of receptacle.

8.2 The occupier and/or the manager of any premises must ensure that:

a. All waste receptacles are appropriately secured to deter scavenging and to prevent waste
escaping;

b. Any waste receptacle is regularly emptied when it is full; and

C. The contents of any waste receptacle are protected from rain, dispersal by wind, or

ingress or egress of flies, vermin and animals.
8.3 The occupier and/or the manager of any premises must ensure that:

a. All approved receptacles are kept in a safe location, are hygienic, in good repair, and are
without any modifications or alterations to their appearance;

b. The contents of any approved receptacle do not seep or escape so as to be injurious or
dangerous to health, cause an offensive smell or be a source of litter;

C. Waste is deposited in the receptacle in a manner that allows the whole of the contents to
fall out easily and cleanly when the receptacle is emptied;

d. The receptacle is placed upright either at an approved collection point or for collection in a

position off the carriageway, in front of the premises from which the waste originated and
as close to the kerbside as possible;

e. The receptacle is placed so that it does not disrupt or obstruct pedestrian, wheelchair or
vehicular traffic, and so that access to the premises is preserved; and
f. The receptacle is placed for the collection of waste and is retrieved in accordance with any

applicable control specified by the Council under this Bylaw.
8.4 No person shall deposit waste in a manner where:

a. The receptacle is damaged or otherwise likely to cause injury to the collector;

b. In the opinion of the Council, or the waste collector or waste operator where applicable,
the waste is in an unsanitary or in an offensive condition;

C. The waste includes waste prohibited under this Bylaw;

d. The container/receptacle is not an approved receptacle;

e. The receptacle is in a condition that allows spillage of waste or is not of a sufficient size to
contain the waste;

f. The receptacle or the waste does not comply with the rules under this Bylaw in terms of
type, size, volume, weight, numbers, colour, placement or any other detail;

g. The number of approved receptacles placed out for collection is greater than the
authorised number of receptacles for the property, unless approved by an authorised
officer; or

h. Any other reason which the Council, or the waste collector or operator, deems would

cause a health and safety concern to the waste collection operation.
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8.5 No person shall:

a. Put waste into an approved receptacle allocated to any other person, without that other
person’s consent;

b. Remove waste from, or interfere with any waste deposited in, an approved receptacle,
except the Council, a waste collector, or the person who deposited the waste; or

c. Remove a receptacle provided to the premises to which it has been allocated, except with

the prior written approval of the Council or the waste collector.
8.6 The occupier and/or the manager of any premises is responsible for any waste generated on that
premises until it has been collected.

8.7 The occupier and/or the manager of any premises is responsible for any waste not collected
because of non-compliance with this Bylaw. Any waste or recyclables not collected shall be removed
from the roadside by the occupier and returned to the occupier’s premises by noon on the day
following collection or within such other time period as specified by a control made under this Bylaw.

8.8 To enable the occupier and/or the manager of a premises to be able to comply with clauses 8.1-
8.5, an authorised officer may approve placement of approved receptacles in a location other than
directly outside that premises.

8.9 Where any breaches of the conditions in clauses 8.1-8.5 occur, the waste collector shall not be
obligated to collect the waste.

8.10 No waste shall be transported by vehicle through, over or upon any road or public place unless
such waste is sufficiently and adequately covered to prevent any of the waste from falling or
otherwise escaping on to any road or other public place.

8.11 Any waste or diverted material deposited in or on a public place or disposed of in a manner that
is in breach of this Bylaw, and/or any controls made under clause 7 of the Bylaw, shall be deemed to
be litter under the Litter Act 1979 and will be subject to enforcement action under that Act.

9. Waste collections from a public place

9.1 Waste must not be placed on or in a public place for collection unless it is:

a. Atype of waste specified and approved by the Council as able to be placed on or in a public
place for collection; and
b. Placed in an approved receptacle for collection by a waste collector.
9.2 Prohibited waste, diverted material, construction and demolition waste, or commercial or
industrial waste must not be placed on or in a public place for collection unless authorised by the
Council under this Bylaw or another Council Bylaw.

9.3 Any waste collector who collects or transports waste from a public place must:

a. Make available to the occupier and/or manager of a premises the appropriate approved
receptacles to enable separate collection of each of the waste types required to be separately
collected from the premises;

Clearly identify their name and contact details on all approved receptacles;

c. Not collect any household waste which has not been separated into the waste types as
required under this Bylaw and/or any controls made under clause 7 this Bylaw; and

d. Following collection, ensure that any receptacle is placed so that it does not disrupt or
obstruct pedestrian, wheelchair or vehicular traffic, and so that access to the premises is
preserved.

9.4 Any person providing or using a waste collection service in or from a public place must comply
with all controls made under this Bylaw by the Council relating to that collection.
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10. Approved collection points

10.1 No person may deposit waste at an approved collection point other than in accordance with any
applicable Council control.

10.2 The Council may specify:
a. Any place, or receptacle in a public place or on a barge in a marine area, as an approved
collection point for the collection of household waste; and
b. Controls relating to the deposit of waste at the collection point including the use of specified
receptacles.

11.Licensing of waste collectors and waste operators

11.1 Any:

a. Waste collector who handles more than 20 tonnes of waste in any one twelve-month period
in, around or out of either the Carterton District, Masterton District, or South Wairarapa
District;

b. Waste operator with a waste management facility in the either the Carterton District,
Masterton District, or South Wairarapa District that handles more than 20 tonnes of waste in
any one twelve-month period; must have a current licence that has been issued by the
Council and may not collect waste or operate a waste management facility (as the case may
be) without such a licence.

11.2 An application for a licence must be made on the approved form available from the relevant
District Council and must be accompanied by the application fee and the supporting information
required by the Council to process the application.

11.3 The holder of an existing licence may apply to the relevant District Council for a renewal of that
licence.

11.4 Alicence is personal to the holder and is not transferable.

11.5 A licence may be granted or refused at the discretion of the relevant District Council, and if
granted, may be on such terms and conditions as the Council considers fit.

11.6 When considering a licence application, the Council may take into account a range of factors
including but not limited to the following:

a. The nature of the activity for which a licence is sought;

b. The extent to which the licensed activities will promote public health and safety, and
support achievement of the Council’s WMMP, including the waste minimisation goals and
initiatives within that plan;

c. The extent to which the licensed activities will adopt best practice waste management and
minimisation;

The quantity and type of waste to be handled;
The methods employed for the handling, disposing and recycling of the waste and the
minimisation of litter, including (but not limited to):
i. the identity of the waste management facility at which it is proposed that
recycling, recovery, sorting, storage, treatment, or disposal will occur; and
ii. adherence to health and safety standards and any other relevant industry
standards;

f.  The frequency and location of the waste collection, removal, storage and transportation
services;

g. The applicant’s experience, reputation, and track record in the waste and diverted
material industry, including any known past operational issues which may affect the
applicant’s performance, and any breaches of previous licence conditions; and
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h. The terms and conditions under which any disposal of waste is permitted and the
existence of, or need for, any statutory approvals, authorisations, or consents required to
be held or complied with in respect of such disposal.

11.7 When considering an application for a licence, the Council may inspect the premises or
locations related to the application in relation to the purposes for which the licence is sought.

11.8 A licensed waste collector or waste operator must comply with all terms and conditions of the
licence. The terms and conditions may include, but are not limited to, the following matters:
a. Term —a licence may be granted for a term of up to five years from the date of Council

approval, or for a shorter duration if specified in the terms and conditions of the licence,
and will be reviewed every year by the Council to ensure compliance with the terms and
conditions of the licence;

b. Licence fee —the licensee must pay an annual licence fee in the amount determined by the
Council;

c. Performance bond —the Council may require a licence holder to post a bank-guaranteed
bond or a security;

d. Compliance —the licence holder must comply with any relevant controls, standards or
policies the Council has set for waste handling such as (but not limited to):

i. Provision of waste collection services within reasonable collection times and to meet
any minimum collection frequencies specified by Council;

ii. Provision of appropriate approved receptacles for waste collection which clearly
identify the waste collector’s name and contact details; and

iii. The collection of any litter within a specified distance of an approved receptacle
awaiting collection and any litter spillage from the licence holder’s vehicle during the
collection, transportation, storage or disposal process.

e. Provision of information — the licence holder must provide data relating to all waste they
have handled to the Council during the term of their licence, in the form and at the times
determined by the Council (but not limited to):

i. The quantities of various waste types that have been handled by the waste collector
or waste operator during a specified period of time, including the source and
destination of each waste type and the method of processing (recycling, recovery,
treatment, disposal etc); and

ii. Weighbridge receipts, gate records of waste tonnages per waste type as specified in
the licence.

The minimum requirement will be an annual performance report due within one month of the
completion of each year of the licence.

11.9 The Council may suspend or revoke a licence if the licence holder fails to comply with this
Bylaw, any of the terms or conditions of the licence, any relevant controls made under this Bylaw,
or acts in a manner which the Council considers, on reasonable grounds and in light of the purpose
of this Bylaw, is not suitable for the holder of a licence.

11.10 Fees and charges for the issue of licences under this Bylaw are set out in Council’s Schedule of
Fees and Charges and may be amended from time to time in accordance with section 150 of the
Local Government Act 2002.

12.Events

12.1 At least 30 working days prior to the commencement of an event, the event manager must
submit an event waste minimisation plan to the relevant District Council for approval.

12.2 The event waste minimisation plan must set out:
a. An estimate of the types and amounts of waste to be generated by the event;
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b. How waste generated by the event is to be minimised;

c. The steps that will be taken to avoid waste generation and to maximise the use of reusable
systems, the collection and use of recyclables and other recoverable, and compostable
materials, and an estimate of the diversion of waste;

d. The equipment to be provided for any reusable system and the storage, collection and
transportation of waste and diverted material;

e. The proposed method for minimising and capturing litter associated with the event;

f. The person responsible for the collection and disposal of waste and the methods to be

used;

The timing and frequency of the collection of waste, during or after the event; and

Any other matters relating to event waste management and minimisation that may be

specified by the Council.

12.3 The manager of an event must comply with the event waste minimisation plan approved by the

relevant District Council for the event.

= o

12.4 On completion of the event, and if requested by the Council, the event manager must provide
the Council with a waste analysis report (if the event is for more than 1,000 people). At a minimum,
this report will include a breakdown of:

e The types of waste generated by the event;

e The amounts of waste (by type) generated by the event;

e The amount of waste diverted; and

e The waste management facilities used to recover, recycle, treat or dispose of this waste.

13. Construction site and demolition waste

13.1 The Council may make a control under this Bylaw to require any person that is applying for a
building consent for building work of a certain estimated value or higher to submit a construction site
and demolition waste management plan to the Council for approval prior to the commencement of
any building work.

13.2 At a minimum, a construction site and demolition waste management plan must set out:

a. The name of the client, principal contractor, and person who prepared the waste
management plan;
The location of the site;
The estimated total cost of the building work;
A description of all types of waste expected to be produced;
The proposed method of waste management for each type of waste (e.g. reuse, recovery,
recycling, disposal); and

f.  The proposed method for minimising and capturing litter associated with the project and

the building work.

13.3 A construction site and demolition waste management plan may also be required by Council to
set out:

a. An estimate of the quantity of each type of waste; and

b. An estimate of the diversion of waste.

m oo o

13.4 While the building work is being carried out, the principal contractor may be required by Council
to:
a. Review the construction site and demolition waste management plan as necessary;
Record quantities and types of waste produced; and
c. Record the types and quantities of waste that have been:
v. Reused (on or off site);
vi. Recycled (on or off site);
vii.Sent to other forms of recovery (on or off site);
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viii. Sent to landfill;
ix. Sent to cleanfill; or
X. Otherwise disposed of.
13.5 Within three months of completion of the building work the Council may require the principal
contractor to add to the construction site and demolition waste management plan:
a. Confirmation that the plan has been monitored and updated;
b. A comparison of estimated quantities of each type of waste generated against the actual
guantities of each waste type;
c. An explanation of any deviation from the plan; and
d. An estimate of any cost savings that have been achieved by completing and implementing
the plan.
13.6 Where a construction site and demolition waste management plan is required, the principal
contractor must ensure that a copy of the construction site and demolition waste management plan
is kept on site, and that every contractor knows where it can be found. It must be available to any
contractor carrying out any work described in the plan.

14.Inorganic waste

14.1 The Council may specify controls for the following matters in relation to the collection of
inorganic waste from a public place:
a. The weight, size and nature of inorganic waste that may be deposited for collection;
b. The categories of inorganic waste that may be deposited for collection;
c. The times, locations and conditions applicable to the collection of inorganic waste from a
public place;
d. The collection methods that cause health and safety risks;
e. Anyother operational matters required for the safe and efficient collection of inorganic waste
from a public place.

14.2 Any person who deposits inorganic waste for collection on, or collects and transports inorganic
waste from, a public place must comply with any controls made by the Council under this Bylaw.

15. Nuisance and litter

15.1 No person may:
a. Allow any accumulation of waste or diverted material on any premises they own, occupy or
manage to become offensive, a nuisance or likely to be injurious to health; or
b. Use an approved receptacle in a manner that creates a nuisance, is offensive or is likely to
be injurious to health.

15.2 Except as provided for under this Bylaw, no person may:
a. Bury orallow to be buried any waste on any property they own, occupy or manage except:
i. Organic waste, including dead farm animals in rural areas;
ii. Dead companion animals and nuisance pests; or
iii. For the purposes of home composting;
iv. Waste deposited in a farm refuse dump or an offal pit that is consented or complies with
the permitted activity conditions of the Wellington Region Natural Resources Plan;
b. Dispose of any waste on any premises except at —
i. A waste management facility, or
ii. Any premises they own, occupy or manage, for the purposes of home composting.
15.3 No person may:
a. Deposit any waste arising from that person’s household or that person’s business activities
in any litter receptacle provided by the Council in any public place;
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b. Remove any waste from any litter receptacle provided by the Council in any public place,
where this results in any waste being deposited outside the litter receptacle, unless
authorised by the Council to do so;

c. Deposit or attempt to deposit litter in any litter receptacle provided by the Council in any
public place if:

i. The receptacle is full; or
ii. The litter is likely to escape;

d. Fix or attach any flag, banner, bunting, balloon, sign, poster, leaflet or similar thing to any
litter receptacle provided by the Council in any public place; or

e. Damage any litter receptacle provided by the Council in any public place.

15.4The owner, occupier or manager of any premises on which any flag, banner, bunting, balloon,
sign, poster, leaflet or similar device is displayed that is likely to become litter, must take all steps to
the satisfaction of the Council to prevent it becoming litter and to clean it up in the event that it does
become litter.

16.Unaddressed mail and advertising material

16.1 No person may deposit, cause, permit or authorise the deposit of any unaddressed mail or
advertising material:

a. Inany letterbox which is clearly marked "no circulars", "no junk mail", "addressed mail only"
or with words of similar effect, or around or near any such letterbox or associated vehicle
accessway;

b. On any vehicle parked in a public place; or

c. Ina letterbox that is already full of mail and/or advertising materials.

16.2 Clause 16.1(a) does not apply to:

a. Material or public notices from any government department or agency, crown entity, local
authority, or material from a network utility relating to the maintenance, repair, servicing or
administration of that network utility;

b. Communications or fundraising material from local community organisations, charities or
charitable institutions;

c. Material from a political party, political candidate or elected member; or

d. Acommunity newspaper or newsletter, unless the letterbox is clearly marked “no community
newspapers” or with words of similar effect.

16.3 Any unaddressed mail or advertising mail deposited in a manner in breach of clauses 16.1 and
16.2 shall be deemed to be litter under the Litter Act 1979.

17.Donation collection points

17.1 Anyone intending to establish a donation collection point in or on a public place must notify the
Council in advance and must operate the donation collection point in compliance with any
requirements the Council specifies including but not limited to:

a. Location;

b. Vehicle access;

c. Type of waste which may be deposited; and

d. Use of approved receptacles.
17.2 All donation collection points must ensure:

a. The removal of deposited material from the collection point;

b. The clean-up of any litter or illegal dumping; and

c. The clean-up or removal of any graffiti.
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3. C.OTHER MATTERS

18.General offences and penalties

18.1 Any person who fails to comply with this Bylaw and the decisions and controls made under this
Bylaw commits an offence under section 239 of the Local Government Act 2002 and is liable to a fine
as specified in section 242(4) of the Local Government Act 2002.

18.2 A person who commits a breach of this Bylaw that is an offence under the Litter Act 1979, the
Waste Minimisation Act 2008 or the Health Act 1956 is liable to a penalty (without limitation) under
those Acts, as relevant.

19.Other enforcement powers

Non-compliance with licence terms and conditions

19.1 Any control that is made or amended by Council under clause 7.1 shall be enforceable under this
Bylaw.

19.2 Where a licence holder does not comply with the requirements of this Bylaw and/or the terms
and conditions of a licence, the Council may take one or more of the following steps:
a. Issue a written warning to the licence holder, which may be treated as evidence of a prior
breach of a licence condition during any subsequent review of the licence;
b. Review the licence, which may result in:
i. amendment of the licence; or
ii. suspension of the licence; or
iii. withdrawal of the licence.
c. Have recourse to any performance bond or security where the Council has incurred any
cost as a result of the breach of the licence condition, including where the Council has itself
performed or arranged for the performance of any licensed activity on the default of the licence
holder;
d. Review the amount and nature of the performance bond or security, which may result in:
i.an increase of the amount of the performance bond or security;
ii. achange to the nature of the security that has been provided.
e. Enforce any offence that may have been committed under the Litter Act 1979; and
f. Enforce any breach of this Bylaw, as provided for in the Health Act 1956, the Local
Government Act 2002 and the Waste Minimisation Act 2008.

Non-compliance with general responsibilities and waste collection requirements

19.3 Where a person does not comply with the requirements of this Bylaw and/or any controls made
under the Bylaw in relation to the waste and diverted materials collection service that applies to
them, the Council (or a licensed waste collector where applicable) may take the following action(s)
against the person:

a. Reject (i.e. not collect) the contents of any approved receptacle left out by that person for
collection from a public place, if the contents or placement of the receptacle is non-
compliant;

b. Remove the contents of any approved receptacle left out for collection from a public place
where the contents or placement of the receptacle is non-compliant, subject to payment of
the costs of removal, administrative costs and an additional penalty equivalent to the
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amount payable for the collection of the largest available size of approved receptacle from
that premises;
c. Withdraw or suspend the collection service being provided to that person;
d. Enforce any offence that may have been committed under the Litter Act 1979; and/or
e. Enforce any breach of this Bylaw, as provided for in the Health Act 1956, the Local
Government Act 2002 and the Waste Minimisation Act 2008.
19.4 Where action has been taken against a person under clause 19.3(c), the Council can authorise
the reinstatement of the collection service once it is satisfied on reasonable grounds that the Bylaw
will be complied with.

Non-compliance with approved collection point requirements

19.5 Where a person does not comply with a control made by the Council under clause 7 of this Bylaw
the Council may:
a. Suspend that person's use of any service provided by the Council at any or every waste
collection service;
b. Enforce any offence that may have been committed under the Litter Act 1979; or
c. Enforce any breach of this Bylaw, as provided for in the Health Act 1956, the Local
Government Act 2002 and the Waste Minimisation Act 2008.
Non-compliance with waste management plan requirements

19.6 Where a person does not comply with any of the requirements in clause 12 (Events) or clause 13
(Construction Site and Demolition Waste Management Plans) and/or any controls made under the
Bylaw, the Council may take one or more of the following steps:
a. Enforce any offence that may have been committed under the Litter Act 1979; and/or
b. Enforce any breach of this Bylaw, as provided for in the Health Act 1956, the Local
Government Act 2002 and the Waste Minimisation Act 2008.
Non-compliance with inorganic material requirements

19.7 Where a person does not comply with a control made by the Council under clause 7 of this
Bylaw, the Council (or a licensed waste collector or waste operator where applicable) may:

a. Reject (i.e. not collect) the inorganic material, if the inorganic material or placement is non-
compliant;

b. Remove the inorganic material, where the inorganic material or placement is non-
compliant, subject to payment of the costs of removal, administrative costs and an
additional penalty specified by the council;

c. Enforce any offence that may have been committed under the Litter Act 1979; and/or

d. Enforce any breach of this bylaw, as provided for in the Health Act 1956, the Local
Government Act 2002 and the Waste Minimisation Act 2008.

Non-compliance with unaddressed mail requirements

19.8 Where a person does not comply with any of the requirements in clause 16 of this Bylaw, the
Council may use its enforcement powers under the Litter Act 1979.

20.Exceptions and saving provisions

20.1 A person is not in breach of this Bylaw if that person proves that the act or omission was in
compliance with the directions of an Authorised Officer.

20.2 A product stewardship scheme accredited under the Act may be exempt from the requirements
of this Bylaw.

21.Fees
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21.1 The Council may in accordance with the provisions of section 150 of the Local Government Act
2002 set prescribed fees under this Bylaw.

21.2 The Council may refund, remit or waive any fee prescribed by this Bylaw or charge payable for an
authority, approval, licence, permit or consent from, or inspection by, the Council, for any reason it
thinks fit.

22.Forms and processes

22.1The Council may prescribe the form of, and process to be followed for, any application, approval,
licence, or other document, which is required under this Bylaw (or any related controls made by
Council). These forms and processes may be altered or amended at any time.
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WAIRARAPA SOLID WASTE MANAGEMENT AND
MINIMISATION BYLAW CONTROLS 2021

In accordance with clause 7.1 of the Wairarapa Solid Waste Management and Minimisation Bylaw
2021, the Carterton, Masterton and South Wairarapa District Councils resolve the following controls
in relation to solid waste management, collection and disposal.

1. INTRODUCTION AND COMMENCEMENT

1.1. These are Carterton, Masterton and South Wairarapa District Council resolutions made
pursuant to clause 7.1 of the Wairarapa Solid Waste Management and Minimisation Bylaw 2021
(“the Bylaw”) and should be read in conjunction with it.

1.2. These resolutions come into force on 17 April 2021.

2. CONTROLS

Storage of Waste

2.1. Waste, recycling or other diverted material must not be placed in or on a public place unless
contained in an approved receptacle AND awaiting collection or specifically approved by the
relevant District Council.

Placement and Retrieval of Waste Receptacles

2.2. Waste, recycling or other diverted material may only be placed in or on a public place for
collection pursuant to the Bylaw or the controls made under the Bylaw unless otherwise
approved by the relevant District Council.

2.3. Approved receptacles, and any uncollected waste, recycling or diverted material outside of an
approved receptacle, intentionally or otherwise, remain the property and responsibility of the
depositor and will be considered litter under the Litter Act 1979 if not removed from the
public place and will be subject to enforcement action under that Act.

2.4. Any receptacle used for the disposal of waste, recycling or any other diverted material and
placed in or on a public place for collection must be an approved receptacle.
Waste Separation

2.5. No waste, other than clean approved materials, shall be deposited at any resource recovery
station or recycling centre.

Note: A list of approved recyclable materials and materials accepted at resource recovery stations and

recycling centres will be made available to service users by the applicable service provider.

Collection Point(s)

2.6. The relevant District Council may:
a. Specify the location of collection point(s), at which recyclable or reusable materials will be
received from the public;
b. Issue instructions for the use of collection points by members of the public.
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2.7. No person shall leave or place household waste or trade waste at a recycling collection
point(s).
Restrictions on Materials

2.8. No person shall deposit or cause or allow any of the following materials to be deposited in any
approved receptacle placed for collection:
a. Explosives, hot ashes, highly inflammable material or infectious material;
Liquids, acids, printer’s ink, paint, or any other viscous fluid;
Any trade waste, offal or dead animals;
Any commercial or industrial waste except as allowed under clause 9.2 of the Bylaw;
Any pesticides, herbicides, fungicides or other toxic compounds or any containers that
have been used to hold such materials; or
f. Any other prohibited waste as identified under the definition of “prohibited waste” in
clause 6 of the Bylaw.
Construction Site and Demolition Waste Management Plans

® o0 T

2.9. Inaccordance with clause 13.1 of the Bylaw, the Carterton, Masterton and South Wairarapa
District Councils will require any person who is applying for a building consent for building
work with an estimated value of $2 million or higher to submit a construction site and
demolition waste management plan to the relevant District Council for approval prior to the
commencement of the building work. This clause will become effective one (1) year following
the date on which the Wairarapa Solid Waste Management and Minimisation Bylaw 2021
takes effect.
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7.3

TE KAUNIHERA-A-ROHE O TARATAHI

CARTERTON

DISTRICT COUNCIL

RANGATAHI TO RANGATIRA REPORT ON ACTIVITIES

PURPOSE

For the council to receive a report on activities of R2R.

SIGNIFICANCE

The matters for decision in this report are not considered to be of significance
under the Significance and Engagement Policy.

BACKGROUND

R2R is a youth project that aims to develop young people in Carterton and the
wider community. Young people aged between 12 and 24 are encouraged to be
involved in the Carterton community, be more aware of political, social, and
environmental changes that are happening, and how to change the things they
want.

R2R is run by a group of Carterton’s young people, with support from Hurunui-o-
Rangi Marae, Ka Pai Carterton and Carterton District Council.

It has been running since 2013 and Council supports by way of an annual

partnership grant and in-kind usage of the Rangatahi Hub.

UPDATE ON ACTIVITIES

We are currently working together to review and update the Memorandum of
Understanding (MOU), and this should be completed by the end of March.

They have now been established as a charitable trust and increased the number of
trustees. Current trustees are:

e Rebecca Vergunst (Chair)

e Cimone Grayson (Treasurer)
e Melissa Ihaka (Secretary)

e Chris Webb

e Deborah Davidson

e (Hurunui o Rangi trustee — TBC)

They are open to more trustees being involved and request council appoint an
elected member representative to the trust.
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The Trust has completed a new strategy for 2021 — 2023 (Attachment 1). This was
adopted in February 2021.

R2R will be in attendance to give a verbal presentation around operational
activities.

5. CONSIDERATIONS
5.1 Climate change
N/A
5.2 Tangata whenua

Hurunui-o-Rangi Marae is in partnership with R2R and they are seeking a trustee for
the Trust.

5.3 Financial impact

We currently fund $10,000 per year in a partnership agreement.
5.4 Community Engagement requirements

N/A

5.5 Risks

N/A

6. RECOMMENDATION
That the Council:
1. Receives the report.

Agrees to appoint a representative to the Trust.

File Number: 125155
Author: Carrie Mckenzie, Community Services Manager
Attachments: 1. R2R Strategy 2021-2023
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Rangatahi to Rangatira Strategy
2021 - 2023

Mission Statement: Empower rangatahi to contribute and connect within community

1. Introduction:

1.1.

This document sets out the purpose and direction for Rangatahi to Rangatira
Charitable Trust's (R2R) operational activities for the years 2021 - 2023. R2R'’s
core focus is the growth and development of rangatahi and these young people
are the foundation for all our activities. Over the next 3 years, R2R plans to
develop additional ways to support and mentor our local young people. 2021 will
see R2R solidify its core set of activities, and provide a strong basis to grow from
in 2022-23. We plan to become a key organisation and sustainable base for
youth work and development within the Wairarapa. This strategy is supported by
our annual budget in Attachment 1.

2. Qutcomes for our Rangatabhi:

21.

2.2.

2.3.

24.

2.5.

2.6.

Rangatahi will develop skills and confidence as leaders. They will be able to
participate in decision making opportunities and co-design R2R’s operational
activities.

Rangatahi understand the importance of creating strong ties with whanau,
marae, hapu, iwi and all community. They are supported to develop their
understanding of Te Tiriti o Waitangi, tikanga, te reo, and te ao maori.

Rangatahi will be given opportunities to participate in a voluntary manner. They
will have the opportunity to plan and participate in community events and
activities that will encourage and support their leadership qualities.

Rangatahi have a sense of value and importance in their community. They will
feel connected to others and to the community.

Rangatahi are healthy in all areas of their life: mentally, physically, spiritually, and
within their relationships.

Rangatahi believe that they have choices about their future, and are supported in
their education, work, training, and life skills.
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3. How we will achieve this:
3.1.  The purposes of the Trust, as defined in the deed, are as follows:

3.1.1.  To help and support the leadership and social development of Carterton
youth;

3.12.  To provide programmes and wananga that support growth in
understanding tikanga, leadership, sustainability, community participation,
and personal growth;

3.13.  To provide community events that promote community participation,
whanau involvement, and/or leadership opportunities for youth;

3.14. To provide ongoing and regular mentoring to youth

3.15. To advocate for youth and enable them to speak up on issues that affect
them:

3.16. To provide ‘Engaging with Youth’ workshops with organisations that work
with young people, as and when required;

3.1.7. To encourage and support ongoing opportunities to upskill our R2R youth
facilitators.

4.  What this will look like in 2021:

4.1. Wednesday Nights:

4.1.1. Rangatahi to Rangatira will host a youth group every Wednesday night
(with flexibility around holiday periods) from 5.30pm - 7.30pm.

4.1.2. Facilitators will develop connections and build individual relationships with
rangatahi, and provide mentoring to rangatahi.

4.1.3. Facilitators will utilise Wednesday nights to facilitate activities that support
the outcomes and purposes outlined in 2 and 3.

4.14. Rangatahi and facilitators will co-design upcoming operational activities
that support the outcomes outlined in 2 and 3.

4.2. Wananga:
4.21. Atleast one wananga will be held per year, for a minimum of 1 night
during a school holiday period, preferably at a marae.
4.22. These events will be co-designed with rangatahi around a theme which
supports the outcomes and purposes outlined in 2 and 3.

4.3. Day Trips
4.31. At least two day trips will be facilitated per year, with a minimum of 10
attendees
4.3.2. Facilitators will co-design the day’s activities with rangatahi to support the
outcomes and purposes highlighted in 2 and 3. Examples include: waka
ama with Te Rua o Mahara, attendance at the Kahungunu AGM, or joint
activities with other youth groups.

44. Facilitator Development
441. Facilitators will be offered professional development opportunities
throughout the year, and are supported to attend these.
442. Facilitators will develop professional relationships with other local youth
workers, public sector employees, and community development staff. This
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45.

may include attending local networking meetings such as the Wairarapa
Community Networks.

Trustee Development

451. Trustees will be offered professional development opportunities
throughout the year, and are supported to attend these.

452. Trustees will develop professional relationships with other local youth
workers, public sector employees, and community development staff. This
may include attending local networking meetings such as the Wairarapa
Community Networks.

5. Potential Additional Activities for 2022-23:

5.1.

5.2.

53.

54.

5.5.

56.

5.7.

School Holiday Programme
5.1.1.  Atleast one school holiday programme will be held per year, for a
minimum of 3 days.
5.1.2. Facilitators will co-design the programme with rangatahi to support the
outcomes and purposes outlined in 2 and 3.

Engaging with Youth Workshop
5.21. Atleast one Engaging with Youth Workshop will be held per year, with a
minimum of 15 attendees
5.22. The purpose of these workshops is to build attendees' awareness of
effective ways to engage with rangatahi, highlight current youth issues,
develop understanding of a young person’s world, and other topical
subjects that will enable the attendee to engage better with rangatahi.

Workshops within schools
5.31. Facilitators develop relationships with schools to deliver
workshops/programmes on personal development, similar to Wednesday
nights. This would allow R2R to reach a large amount of young people
within the Wairarapa.

One on one mentoring

5.41. Rangatahi have the opportunity for one on one mentoring during the week
in order to support them in their personal goals.

Regional Partnering
5.5.1. Forming stronger relationships with local organisations such as Wairarapa
Safer Community Trust, Supporting Families, Oranga Tamariki, and more,
to partner on events and youth development programmes.

Holiday Programme for Teens
5.6.1.  There are currently no holiday programmes that cater for teenagers within
the Wairarapa, and this is a big gap especially for youth in care or those
unable to stay home alone.

Establish Wednesday Nights in other towns
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571.

There is an opportunity to develop Wednesday night groups in other
Wairarapa towns.

6. Measuring Success:
R2R will measure its success through:

6.1.

6.1.1.

An average of 20 youth attending every Wednesday night, measured
through weekly attendance records.

Facilitators will provide a Faciliator Report to each Trust meeting on
outcomes achieved within operational activities.

Facilitators will support rangatahi to evaluate activities and provide
feedback to the Trust and stakeholders.

Trustees will consistently engage with rangatahi on Wednesday nights
and during wananga if possible.

Rangatahi to Rangatira Charitable Trust meets all requirements outlined
in the Trust Deed.

Rangatahi to Rangatira Charitable Trust meets funding guidelines and
reporting deadlines.

Rangatahi to Rangatira Charitable Trust and facilitators maintain good
relationships with whanau, rangatahi, funders and key stakeholders.
Rangatahi to Rangatira Charitable Trust will maintain a consistent and
positive relationship with Carterton District Council and Hurunui-o-Rangi
Marae.

Adopted 27th February 2021.

Next Review: August 2021 in order to finalise 2022 activities
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TE KAUNIFH A-A-ROHE O TARATAHI

CARTERTON

DISTRICT COUNCIL

7.4 DESTINATION WAIRARAPA REPORT OCTOBER TO DECEMBER 2020

1. PURPOSE

For the council to receive a report on activities from October to December 2020.

2. SIGNIFICANCE

The matters for decision in this report are not considered to be of significance
under the Significance and Engagement Policy.

3. DISCUSSION

Destination Wairarapa provides quarterly reports to Council on activities. In
summary, visitor numbers for the Wairarapa for the 12 months ending October
2020 was 6% higher than the year before.

October 2020 in particular was a successful month with a 35% increase in visitor
spend compared to October 2019.

The vast majority of visitors to the Wairarapa are from the Wellington Region.

TRC Tourism have started work on the Destination Management Plan with
community consultation completed in November 2020. The first draft will be
available in the fourth quarter.

They received $400,000 Strategic Asset Protection Programme (STAPP) funding in
September 2020 for MBIE contracted work associated with:

e Destination Management plan
e Capability building
e Domestic marketing

Anna Neilson, General Manager Destination Wairarapa will be in attendance at the
meeting.

4. CONSIDERATIONS
4.1 Climate change
N/A
4.2 Tangata whenua

Iwi engagement for the destination management plan was planned to start in the
last week of February 2021 and the third and final stage will be to go back to iwi
and ask if their needs are represented correctly in the first draft of the plan.
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4.3  Financial impact

Destination Wairarapa remain our biggest funding recipient by far and the return
on investment for Carterton should be considered with this funding agreement.

4.4 Community Engagement requirements
There has been community engagement in the creation of the Destination
Management Plan.

4.5 Risks

There is still the on-going issue of the purpose and focus for Destination Wairarapa
during the COVID pandemic. The outstanding decision from the three councils
around the Economic Development Agency arrangements is also a risk.

5. RECOMMENDATION

That the Council:

1. Receives the Destination Wairarapa report on activities.
File Number: 124911
Author: Carrie Mckenzie, Community Services Manager
Attachments: 1. Destination Wairarapa General Managers Financial Report 31

December 2020 {
2. General Managers report on Activities [
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Destination Wairarapa Board
31 December 2020
General Manager’s Financial Report

Unaudited Financials 31 December 2020

Revenue. Q2 ending 31 December 2020 revenue shows as being $31k above budget.

This was due to better visitation in the region than forecast, and the production and
invoicing of the Wairarapa Visitor Guide was brought forward.

In addition, upon signing the Banking Hub Services Contract, the unbudgeted first contract
payment was deposited.

Corporate Expenses finished $16.5K above budget.

This was due to a combination of factors. The first and most significant being the pay-out
of board fees from the previous year. In addition, there was 5K worth of legal fees incurred
during the negotiation of the Banking Hub Services Contract.

I-SITE Expenses are up $7k against budget due to increased hours of work by the iSite staff
to cover the services required by the Banking Hub. In addition, iSite staff wages were
increased to the Living Wage.

Marketing Expenses are $65k under budget. This is due to a delay in getting the STAPP
funded projects up and running (i.e., it takes time to scope, contract and then implement
large scale projects)

Overall Operating Expenses are $95.5k under budget for Quarter 2 of the 2020/2021
financial year.
Again, this is due to a delay in getting STAPP funded projects up and running.

STAPP FUNDING One lump sum of $400k was deposited into DW’s bank account in
September 2020 for MBIE contracted work associated with.

¢ Destination Management Planning

¢ Capability Building

e Domestic Marketing

Please note, the Destination Wairarapa budget includes both BAU activities (as funded by
the 3x Councils, Trust House and Membership Fees) and STAPP funded activities.

In addition, existing Account Ledgers have been used for the different STAPP projects. For
example, the Consulting and Accounting Account is for work undertaken by TRC Tourism
and Colmar Brunton to develop the Destination Management Plan, and the Domestic
Marketing Wings Campaign Account is being used for the promotion of any regional event
that significantly attracts visitors from outside of the region into the region.

To try and show the separation of the two — a second variance budget has been prepared
that DOES NOT include STAPP funding income or expenditure.
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Destination Wairarapa

Q2 General Manager's and Marketing Board Report

October - December 2020

Visitors

Although the Accommodation Data Programme (ADP) replacing the CAM (Commercial
Accommodation Monitor finished at the end of 2019) has released its third report — the data is
still not yet robust enough to draw too many conclusions or compare our performance to the

year previous just yet.

The data is however showing a positive growth trend, which is consistent with other available

measures. This is encouraging.

Below is the November ADP data compared to the August data (which was included in the

previous Q1 DW report)

November 2020 Fresh-info Accommodation Data Programme

Measure

Number of establishments

Number of stay units

Average stay units per establishment
Monthly stay unit capacity

Available monthly stay unit capacity
Percentage of stay unit capacity available
Stay unit nights occupied

Capacity utilisation rate

Occupancy rate

Total guest nights

Domestic guest nights

International guest nights

Guest arrivals

Average guests per stay unit night
Average nights stayed per guest

Wairarapa RTO
33

1000
304
30100
26600
88.50%
10800
35.80%
40.40%
22100
21500
601
13200
2.1

1.7

NZ

2899
128300
443
3800000
3300000
86.20%
1400000
35.70%
41.50%
2300000
2100000
168700
™

1.7

2.3
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August 2020 Fresh-info Accommodation Data Programme

Wairarapa
Number of establishments 34
Number of stay units 1000
Average stay units per establishment 29.5
Monthly stay unit capacity 31100
Available monthly stay unit capacity 26700
Percentage of stay unit capacity available 85.80%
Stay unit nights occupied 8400
Capacity utilisation rate 27.20%
Occupancy rate 31.60%
Total guest nights 15000
Domestic guest nights 14900
International guest nights 130
Guest arrivals 8200
Average guests per stay unit night 1.8
Average nights stayed per guest 18

Spend

To measure our spend performance when compared to the rest of the country we use the

N.Z

2896
127900
442
3966000
3274000
82.50%
1037000
26.10%
31.70%
1730000
1606000
124100
682000
17

2.5

Monthly Tourism Regional Tourism Estimates (MRTE) report - as produced by MBIE,

The below summary tells us the spend from Visitors in the Wairarapa for the 12 months ending

October 2020 was 6% more than the year before — despite the impacts of COVID 19.

No other RTO in NZ experienced growth during this same period.

During the month of October 2020 specifically, Destination Wairarapa experienced the highest
growth in Visitor spend nationally — experiencing a 35% increase in Visitor spend compared to

October 2019.

This is the THIRD release of data in a row that that DW has recorded the greatest growth

percentage when compared with the same period last year.

What a thrill to achieve this media result acknowledging our success:

https:.//www.nzherald.co.nz/travel/wairarapa-tourism-growth-in-2020-boosted-by-

wellingtonians/4A4SVWXVI2HE3ZOFVI6RMK31IZM/

And the associated comment and coverage also:

https://www.stuff.co.nz/travel/destinations/nz/wellington/12348684 2 /why-you-cant-beat-the-

wairarapa
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October-2020 RTO Summary Table

Data Source: y Rgic L Miniatry

October-20; October 2020 OcRo b3 Percent change in | Annual Domestic Annual International Annual Total Percent change in total

RTO Domestic International Totalspend total spend from Spend Year to SpendYear to October- | Spend Year to spend from Year to
spend spend October- 019 October 2020 00 October-2020 October-2019

Activate Taimwhit $18m Sim $19m 13%| $158m $187m -6%
Aoraki Tounsm $18m Sim $19m 2%, $166m 5200m -12%|
Auckland Tounsm, Events a 5317 m| $146m 546 3m 34 5$3,050m 56223m - 26%
Central « Developr S40m| §5m S4sm 1%, $381m S443m -11%|
Chr 5$197m 531m S228m -1%) $1,720m -13%
Clutha $5m S0m §5m. 3%, s46m - 14%|
C S4am 2m A6m 18%} 5389m -3%)
Destination Fiordland $17m 0m 18m 4 $102m - 22%|
D Great Lake Ta sss_n-i a;i 62m ra 485m 6%

|Destination Kaikoura 58m 50m| 59m, 5 &ﬁ] -
Destination Mariborough $29m 52m $31m. [3 5262m -_|
[Destination Queenstown 5143m S9m 5152m -15 51,038m . 24%)|
Destination Rotorua $60m $4m $64m. .15 $487m A%
%
e 5250m -11%
-1 $485m -19%
$319m -11%|
Hamilton & Waikato Tourig $123 $13m $136m 2 $1,173m - %)
Hawke's Bay Toursm 557m S6m 56 3m 181 5508m -5%
Hurunui Tourism 16m 1m 16m o 12 3m -5%
Lake Wanaka Tourism 526m 52m 528m -32%) 528dm -21%
Machenzie Region 15m 1m 16m ) 133m 1%
Nelzon Regional Developm 543 m) Sm S48m 2% 5399m -13%
Northland In¢ $95m $7m $102m 14%) 5863m %
Not ¢lsewhere cass fied 522m im 523m 3 5205m <%
Tourism Bay of Plenty 589m $10m 599m 13%) 5850m «6%)
Toursm Central Otago 15m 1m 16m 2% 155m - 10%)
Tourism Waitala 12m im 13m +15% 123m - 10%|
Venture Taranaki 533m Sam 537m 7% 5317m - 7%
Visit Ruspehu 16m sam 17m 274 137m -16%
Visit Whanganui 512m 5im 513m. 8% 5112m - 1%
|Wellington Regional Econol $173m| 528m $201m -15%) 51.468m -21%

Annual All Visitors spend in Destination
Wairarapa - YE October
$250.0m
$200.0m

$150.0m

$100.0m
$50.0m
$0.0m

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

B TOTAL ALL
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YE October 2020 - Marketshare by Major Visitors Markets in
Wairarapa

Other, $38m, 19%

Wellington, $79.5m,

UK, $4m, 2% 39%
USA, $5m, 2% \

Bay of Plenty, $6m, 3%
Waikato, $6m, 3%
Canterbury, $6m, 3%
Hawkes Bay, $10.2m,
Manawatu $21 am,

5%

Auckland, $21m, 10%
Australia, $8.5m, 4%

Spend by Wellingtonians in Wairarapa - by spend category - YE
October
$30.0m
$20.0m
s100m i ol
$0.0m  EMesssmasnnl |||||||||“l ""I“"I ""“ PTTRLL 1L IR [ ——
&7 o0 o > 7 & o
vé? < & & & & &
&8 ¢
2009 m2010 = 2011 w2012 m2013 ® 2014 m2015 m2016 2017 m2018 m2019 ®m 2020

i-SITES
Martinborough Banking Hub

In September 2019, the Government, the New Zealand Bankers’ Association (NZBA) and the
Participating Banks announced a pilot trial to help assess the viability of regional banking hubs
in various locations across New Zealand.

These hubs will provide access to certain banking services at 4 particular locations and will be
hosted by community partners for the benefit of their local community.

NZBA and the Participating Banks (together, Hub Steering Group) agreed that each hub will
initially be operated by one of the Participating Banks (on behalf of all Participating Banks)
which, in turn, will sub-contract a local community partner to host the hub.

In each community participating in the pilot trial of the hubs, the Hub Steering Group has:
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e appointed a Participating Bank to be responsible for the operation of that hub as managing
bank;

e confirmed that the Bank of New Zealand (BNZ) will provide the Smart ATMs for the hubs;
and

e ANZ Bank New Zealand Limited (ANZ) will arrange the installation or connection of certain
other facilities (including mobile tablet devices).

Martinborough was selected as one of the banking hub locations with the Martinborough i-Site
at the Waihinga Centre selected at the Community Host.

On Friday 27" November the Banking Hub was opened by the Deputy Prime Minister — Grant
Robertson.

Although there have been some teething problems with the machine (as supplied by the BNZ),
the general feeling from the public has been positive.

Head Office move to Masterton (-SITE

Refit work at the Masterton iSite has begun to make room for Head Office staff to move in at
the end of February 2021.

This move is being made to reduce DW overhead costs.
STAPP Funding

The Strategic Tourism Assets Protection Programme contract with the Govt. requires
Destination Wairarapa to deliver outcomes under 3 headings

1. Destination Management Plan Development

2. Capability Building

3. Marketing

1. Destination Management Plan

TRC Tourism have started work on the Destination Management Plan with the first and
probably most crucial part of the plan - community consultation. partially completed in
November.

One on One meetings were successfully held with the Mayors and CEO'’s from the 3 Wairarapa
Councils, Trust House, WellingtonNZ, key industry operators and representatives from our two
local Iwi.

Two workshops were held with industry, business, and community representatives, and an
online tourism insights survey was circulated through DW’s communications channels, as well
as through each of the 3 council’'s communication channels.
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lwi engagement will be conducted as a 3-stage process, with stage two planned to occur
during the week beginning 22 February 2021. It is hoped that stage 2 will take the form of
workshop/meetings at local Marae to encourage full participation in the process.

The third and final stage will be for DW and TRC to go back to Iwi and ask them if what they
said they want out of tourism, is represented correctly in the first draft of the region’s
Destination Management Plan.

The next piece of work for the DMP will be a web-based audit of the region’s tourism
associated infrastructure.

The first draft of the Wairarapa Destination Management Plan will be available in Q4.
2. Product Development and Capability Building

Utilising STAPP funding, Destination Wairarapa has contracted Marie Claire Andrews and
Bridget Gardiner until the end of March to continue their work with regards tourism product
development and capability building opportunities as identified in the WEDS.

Particular focus is the development of a regional dark skies product, a regional food tourism
product, and building industry capability - particularly in the Events Sector.

During Mid October we brought in Teri van Scooten from Verve Consultancy to run a series of
workshops for Event Professionals and the Board's of events. The workshops’ were titled
Building Resilient Events and covered the following topics

o Covid 19 resources, legislation and how to interpret it.
e The event planners’ responsibility

¢ How to plan for different Covid levels

e Communications and crisis planning

¢ Ahands-on scenario planning exercise

Teri has been a leader in the event industry for over 20 years. As the past Chair of the New
Zealand Association of Event Professionals, Terri is well connected in the industry and has a
broad understanding of the nationwide event scene. More recently she was asked to provide
advice on interpreting the Covid 19 legislation in relation to the national events industry.

Over 30 people from a variety of events across the whole region attended at least one of Terri's
workshops. We were also able to engage Terri to provide one-on one mentoring for any event
in the region who wants help especially with working through their COVID 19 contingency
plans. 6 Wairarapa Events have so far utilised this opportunity.

In addition, an Event Hub has been created on the WairarapaNZ website.

The hub is for new and existing event organisers in the region to go to find resources,
information and contacts to support their event planning, management and governance.
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One of the handy resources on the hub is the Wairarapa Events Calendar. This calendar is not
for visitors to the region. The purpose of this calendar if for event organisers to check if
anything else is on or planned for the date they have in mind to hold their event.

https://wairarapanz.com/wai-event-hub

3. Marketing

This report covers the early spring period running into the festive break. It was a very busy period
as we continued investing in paid activity made available by STAPP funding - which in turn
created quite a level of project management.

In this period there was again good visitation to the region - bookings for accommodation and
hospitality providers was very strong and retailers reported very good sales.

Our approach during this period was to:

- Plan and put in place paid activity (possible due to STAPP funding) which we had not
undertaken before (detail below)
Support a number of events.
Support and invest in a WINGS OVER WAIRARAPA promotion to help tell the regional
story

Activity overview
Paid placement @ Welingten - LVE N
RS - A

i . o e b 929 Q)
Because of STAPP funding we were able to UNAErtake NEW PAIA myuerme tor s weacens s et10 be g s Wy not ke

Irivn ot to Castiepoent in Wi rarapa 107 Beput Ul ncecaps viaws ke

activity: =0

- Placement of Wairarapa Lifestyle magazines in Koru Club SER S O D2 S o R
Lounges
Paid content with 2 pages in Our NZ the ferry and train
magazine

On Demand TV placement of 4 short videos into Wellington
Article and advertisement in NZ Today North Island Best of
North Island Road Trips Showcase, highlighting the region
and the Classic NZ Wine Trail touring route

Another funded partnership was posts on this large
Facebook page Wellington Live. Content is stunning and the
reach is significant.

OO# ou 3nd 15¢ e 358 Comments 112 Shares
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Event promotion D PR i e’

We worked with: W1 N - 2 tickets £, Wi Food. Wi Wine » Es
event festured in V S

- Yarns n Barns Local game. o NN Incal frnut - what a cream feact! Wid fond

such 25 Qoat hare, venson and kemoena foraged fr

3. herbs and

vegetables and an arvay of favours expertly cooked by Michelin S2ar
- Pukaha Garden Tour chet Acam Nevast anc paectwrth s chasen by Linon e
. R/ VIN an evenng of rew Savourt 3D tencatont Ut tell e
- Wellington On A Plate b J T O

W3 See More

- The quirky Headwind Cycle Race in Martinborough (this ‘
got picked up on National Radio).

- And promoted Labour Weekend

Examples of some social activity for these are:

23497 29

OO® rou and o e ki

3 Wawarapa »ee
? Wairarapa Fe PP Sutiares by Saa Mane @ Ocober 192020 O
w 3 tare @ - Ocr

o as 022 3020 O

What we've all been warting for! The first long weekend in & whie iz
6 October, and there's heaps 2o do and
3p3. Check out these great events

veekend

Spring is in full sw n the f NG Our Qardens are 100k
-~ bl ‘a’. ity o .-\9 here Labour Weekend 2.
pe;.xx.av ready o celebrate the 10th year of the Pukaha Wars rioht '\""Q\'
> Towr on 7 & 8 November. 2 .
Don't miss out on your tickets W A ATADAND see-and N NHITOTIPANT

6,476 570 Boost

Seocie Teriras Ingagementy foet 7.0 2,586 Boost Again
90;;0 Resches (;ab;v‘c'«'l t

QO% You and 125 ote ents 16 Shares

We were also ready to do some significant work with Toast Martinborough, however once it
was announced the event was not going to be held we pivoted quickly to create “The Big
Weekend" in order to 'save the sale’ ie encourage visitors to not cancel their accommodation
and transport bookings and come anyway despite the event being cancelled.
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Many operators got quickly got on board with this promotion and the weekend was indeed
big. The region was full, the weather was good and plenty was on.

We lead, curated, encouraged and promoted the events and activity seen on this page:

https://wairarapanz.com/a-big-weekend

Wings

We invested (using STAPP funding) in Sponsored Content on STUFF specifically into Auckland.
https://www.stuff.co.nz/travel/back-your-backyard/123571682/have-yourself-a-wellington-
wairarapa-and-wings-weekend

Note the video embedded in the article. We developed this (using STAPP funding) working with
WgtnNZ to access their footage.

We are very clearly pitching Wings as a Wellington weekend this time given there already is no
accommodation left available in the region during Wings weekend.

The video is very strong. WgtnNZ shared it on their Facebook page and Wings themselves are
using a version of it as their actual TVC (Television Commercial).

This sponsored article performed very well: there were over 4500 pageviews (benchmark is
3000), average time on page was 1min 24sec (which is very high against benchmark of 55sec),

We worked with WgtnNZ to create specific content on their website also:
https.//www.wellingtonnz.com/experience/events/wings-over-wairarapa- air -festival -2021/

And we facilitated development of trade packages including:
https:.//www.houseoftravel.co.nz/hot-deals/deals/2020/10/01/holidaysathome-wings-over -
wairarapa-2021

Partnerships and other activity

We continue to work hard on our relationship with WellingtonNZ to leverage their comparative
size and influence to help get our message across both within the region, and nationally in a
variety of ways.

Content like https://www.wellingtonnz.com/experience/eat-and-drink/tastiest-new-
spots/?fbclid=IwAR2SVNKSIQxyGMANeiPG3kh6jghpcRBAYMLZ 2wHNVAAmMCu996t-hsxXUCxl
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And....
" facebook Q e
h 8 ® G @ =
& Write a comment @ D
WellingtonNZ @
* Favorites * Sponsored < Q
An idyllic village peppered with stylish boutiques, here
is where a special Christmas ift can be found 4
PPFELLOWS HAL
£
§
§
WELLING ;&mhcrmown . LEARN MORE
In addition:

We co-ordinated attendance by selected operators at WgtnNZ's Operator day: a
showcase in Wgtn

Supported TNZ as they captured new video and stills footage for their brand toolkit.
We hosted a famil to the region by Pacific Horizon Motorhomes based in Wellington.
We provided a 5 day itinerary for their web site and instigated a promotion between
them and Tauherenikau encouraging the hiring of motorhomes for busy weekends
including Martinborough Fair.

Managed visits by three social media influencers as part of Tourism NZ's Great Kiwi
Content generation project .

NZ Wine Growers and Wairarapa Wines - initiated comms with them worked much
more in sync. Worked on the NZW *Visit the Vines’ contest.

Classic NZ Wine Trail - ongoing work to highlight the Trail and have it named wherever
appropriate and possible in the media

This period also saw the production of the 2021 Wairarapa Visitor Guide:
https://wairarapanz.com/sites/default/files/image library/PDF/Visitor%20Guide%202021%20FA

%20Ir_1.pdf
We had good pick up from new operators and some new cellar doors too.
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\ Wairarapa
v Published by Sars Mace @ - December 12 2000 @

You're always in for a treat if you're at Castlepoint for sunset] Head on
out for the evening. have fish and chips on the beach then settie in for
sunset.

Thanks @philipnicey for the stunning p via Instagram.

24,906 1182
Pecple Reacred Ergagements Boost Post

OOU You and 463 others 13 Coonments 45 Shares

Wairarapa
B Sutiened by S Ware @ Coeee 352010 O

How all weekends shouid be spent! What are your Wasraraps plans
this weekend?

We love ths puc thanks $aes 1000870 wia instagram

Castlepoint is our strongest puller on social (have a look at the reach in the above tow
examples) — therefore we used STAPP funding to do a photo shoot and new video just prior to

Christmas.

Below are a couple of examples of our new images - we wanted real NZ style family photos.

Real Kiwis on holiday.
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Media coverage:
We hosted:
- Jo Percival from AA Traveller - resulting story will run in Autumn edition AA Traveller
magazine
- Radio Host PJ Harding ¢/- Of WgtnNZ
- Amelia Ward from NZ Herald who did the CNZWT in a THL motorhome. This was a joint

famil with Hawke’s Bay but initiated by us.

Media coverage of the region’s success included:
https.//www.aa.co.nz/travel/we-love-you-new-zealand/drink-in-the-spectacular -views-on-
wairarapas-deliverance-cove-track/
https://www.aa.co.nz/travel/we-love-you-new-zealand/queen-elizabeth-park-family-friendly-
fun/ Robust content with a long shelf life.

Hidden gems
https:.//www.stuff.co.nz/travel/back-your -backyard/3001197 39/five -of -new-zealands - most-
underrated-small-towns-according-to-kiwi-travellers
https://www.stuff.co.nz/travel/destinations/nz/wellington/123486842/why-you-cant-beat-the-

wairarapa
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(AUNIH A ROHE O TARATAHI

CARTERTON

DISTRICT COUNCIL

7.5 RE-CLASSIFICATION OF KENT STREET FROM LOW VOLUME TO LEVEL ONE

1. PURPOSE
For the council to alter the classification of Kent Street from a Low Volume to Level
One.

2. SIGNIFICANCE

The matters for decision in this report are not considered to be of significance
under the Significance and Engagement Policy.

3. BACKGROUND

All activities in the road corridor that affect the normal operating conditions of the
road (irrespective of whether the activity is on the carriageway, shoulder, footpath
or berm) must be carried out in accordance with the requirements of the Code of
Practice for Temporary Traffic Management (COPTTM) and have an approved
Traffic Management Plan (TMP).

There are five levels of temporary traffic management with two that are applicable
to the Carterton network (including the State highway) all requiring Temporary
Traffic Management measures as per COPTTM.

Low Volume roads carry less than 500 vehicles per day, Level 1 roads carry more
than 500 vehicles per day but less than 10,000. Although there is an additional
level, Level 2L, that would apply, Level 2L roads carry more than 10,000 vehicles per
day which have a posted speed limit of 50 km/h, Waka Kotahi the NZ Transport
Agency have declared the State Highway as Level 1 throughout the Wairarapa.

4. DISCUSSION

On Wednesday 27th January 2021, Council agreed to change roads that had
volumes of daily traffic counts that were below 500 vehicle movements per day
from their current blanket classification of Level One to a less than 500 vehicle per
day classification of Low Volume.

Due to a data error in RAMM (council’s Road Assessment and Maintenance
Management system) Kent Street was signalled as a Low Volume Road and was, at
the time, queried to the correctness of this designation. Further investigations have
established Kent Street as a higher level, Level One road. However, the designation
resolution was passed by Council and it is now officers’ recommendation that the
classification be corrected and returned to its Level One status.

Belvedere Road had also been queried at the time and officers have reviewed the
map and confirm it is to remain as a Level One road.
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5. CONSIDERATIONS
5.1 Climate change
None for this report.
5.2 Tangata whenua
None for this report.
5.3  Financial impact
None for this report.
5.4 Community Engagement requirements
None for this report.
5.5 Risks

None for this report.

6. RECOMMENDATION
That the Council:

1. Receives the report.
2. Notes the additional information regarding Kent Street vehicle counts.
3. Agrees to the Classification of Kent Street to be a Level One Road.
File Number: 125208
Author: Dave Gittings, Infrastructure, Planning and Regulatory Manager
Attachments: Nil
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TE KAUNIFH A-A-ROHE O TARATAHI

CARTERTON

DISTRICT COUNCIL

7.6 CHIEF EXECUTIVE ROLE RECRUITMENT PROCESS
1. PURPOSE
For the Council to approve the proposed process for recruiting a new Chief
Executive, as required by Section 42 and Schedule 7 of the Local Government Act.
2. SIGNIFICANCE
The matters for decision in this report are not considered to be of significance
under the Significance and Engagement Policy.
3. BACKGROUND
The Chief Executive role becomes vacant on 5 June 2021 following the resignation
of Jane Davis. The Council is required to undertake a recruitment and selection
process to appoint to the position.
It is important that all elected members participate, agree, and have confidence in
the recruitment process to be used. This lays the foundation for a constructive
future relationship with the new Chief Executive.
4, DISCUSSION
It is proposed that a recruitment committee is appointed to facilitate the process
with the support of an external recruitment consultancy.
This approach is a standard practice for local authorities and is designed to ensure
that the Council has the support in place to run a robust, transparent and
streamlined process.
This process will also provide elected members confidence that the successful
appointee has the appropriate knowledge, skills, and attributes to fulfill the
requirements of the role.
4.1 Chief Executive Recruitment Committee
A proposed Terms of Reference for the Committee is outlined in Attachment 1.
It is recommended that the Committee is made up of the following members,
being the Chairpersons of Council’s core committees and Hurunui o Rangi Marae:
e Mayor — Mayor Lang
e Policy and Strategy Committee Chairperson — Deputy Mayor Vergunst
e Infrastructure and Services Committee Chairperson — Cr Keys
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e Audit and Risk Committee — Cr Cherry-Campbell (Deputy Chairperson)
e Hurunui o Rangi Marae Representative — Rawiri Smith.

It is recommended that Cr Cherry-Campbell be appointed as Chairperson due to
the responsibility of the Audit and Risk Committee to monitor the ongoing
performance of the Chief Executive.

4.2 Recruitment Consultancy
It is recommended that a limited competitive tendering process is undertaken to engage a
recruitment consultancy. The use of a consultant provides a high level of professional
expertise and maintains independence and impartiality throughout the process. A
recruitment consultancy also offers the ability to directly target a strong pool of suitable,
qualified, and motivated applicants.
In line with Council’s Procurement Policy, and cognisant of the need for timeliness, it is
recommended that Council follow a simple and proportionate tendering process involving
the invitation of proposals from three recruitment consultancies.
4.3 Involvement of the full Council
It is essential that all elected members are involved in key decisions. The following are the
involvement points for the full Council:
e Approval of the recruitment process, including the appointment of the Committee
and engagement of a consultant
e Definition of the desirable knowledge, skills and attributes
e Interview of the final preferred applicants
e Final appointment of the new Chief Executive
e Terms and conditions of employment.
5. PROPOSED PROCESS
The proposed process and indicative timeline is as follows:
Action: Undertaken by: Possible timeline:
Establish Committee Council March
Select recruitment consultant Committee March
Define the position description outlining the Council & Committee | March
key knowledge, skills and attributes
Agree applicant information package including | Committee & April
methods of promotion and advertising Consultant
Advertise position Consultant April
Short list applications for initial interview Committee April-May
Interview shortlisted applicants Consultant May
Iltem 7.6 Page 91



Ordinary Council Meeting Agenda 17 March 2021

Review and interview consultant’s Committee May-June
recommended applicants

Select preferred applicants for full Council Committee June
interview

Interview preferred applicants Council June
Select preferred appointee and undertake Council & Consultant | June

reference checks

Appoint new Chief Executive and determine | Council June
terms and conditions of employment

6. NEXT STEPS

To progress the recruitment process, the next steps are for the Council to:

e Appoint the Chief Executive Recruitment Committee and delegate
responsibilities as outlined in the Terms of Reference

¢ The Committee to elect a Chairperson and engage a recruitment consultant.

7. CONSIDERATIONS
7.1 Climate change

There are no climate change implications in the decisions required.

7.2 Tangata whenua

There are tangata whenua considerations to be made in these decisions and the
wider appointment process. The inclusion of a Hurunui o Rangi representative on
the Chief Executive Recruitment Committee will ensure participation in the
recruitment process, and that the successful candidate has the appropriate cultural
attributes required.

7.3 Financial impact

The engagement of a recruitment consultancy will be funded through existing
recruitment budgets.

7.4 Community Engagement requirements
There are no community engagement considerations in the decisions required.
7.5 Risks

There are marginal but potential risks that a suitable candidate is not found, or an
unsuitable candidate is appointed. These risks are mitigated through the
engagement of an experienced recruitment consultancy, and the Council carefully
identifying the personal attributes needed in the role.

8. RECOMMENDATION
That the Council:

1. Receives the report.

2. Establishes a Chief Executive Recruitment Committee and adopts the Terms
of Reference for the Committee in Attachment 1.
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3. Appoints Mayor Lang, Deputy Mayor Vergunst, Cr Cherry-Campbell
(Chairperson), Cr Keys, and Mr Rawiri Smith to the Chief Executive
Recruitment Committee.

4, Agrees the engagement of a recruitment consultancy through a simple and
proportionate tendering process.

5. Notes the opportunities the full Council will have in the recruitment process,
including a full Council preferred candidates’ interview and final appointment
decision.

File Number: 125083
Author: Geri Brooking, People and Wellbeing Manager
Attachments: 1. Chief Executive Recruitment Committee Terms of Reference

Iltem 7.6 Page 93



Ordinary Council Meeting Agenda 17 March 2021

Chief Executive Recruitment Committee
Terms of Reference

Purpose

To facilitate and progress the recruitment process for a new Chief Executive.

Specific responsibilities

1. Confirm the position description and key attributes for the Chief Executive

2. Undertake a competitive tendering process to engage a recruitment consultancy
3. Shortlist and identify applicants for interview by the consultant

4. Interview the consultant’s preferred applicants

5. Identify and recommend preferred applicant(s) for interview by the full

Council.

Membership

Representative Chairpersons of Council’s core committees and Hurunui o Rangi
Marae:

e Mayor — Mayor Greg Lang

Policy and Strategy Committee Chairperson — Deputy Mayor Rebecca Vergunst

Infrastructure and Services Committee Chairperson — Cr Russell Keys

Audit and Risk Committee — Cr Robyn Cherry-Campbell (Deputy Chairperson)

e Hurunui o Rangi Marae Representative — Rawiri Smith

Quorum

Three elected members.
Meeting frequency
As required.

Term of Committee

The Committee will cease at the confirmation of the appointment of a Chief Executive.
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TE KAUNIHERA-A-ROHE O TARATAHI

CARTERTON

DISTRICT COUNCIL

7.7 APPOINTMENT OF DEPUTY CHAIR, POLICY AND STRATEGY COMMITTEE

1. PURPOSE
For the council to appoint a Deputy Chair of the Policy and Strategy Committee.

2. SIGNIFICANCE

The matters for decision in this report are not considered to be of significance
under the Significance and Engagement Policy.

3. DSICUSSION

With the recent resignation of Councillor Bertram, the Policy and Strategy
Committee does not have a deputy chair. As the Committee does not have the
authority to appoint its own deputy chair, the Council needs to make that decision.

All elected members are on the Committee, and the Committee is chaired by
Deputy Mayor Vergunst.

I recommend Councillor Cherry-Campbell be appointed as the deputy chair.

4. CONSIDERATIONS
4.1 Climate change
N/A
4.2 Tangata whenua

A Hurunui-o-Rangi Marae representative is on the Committee. The Council is
considering another report on the meeting agenda that recommends full voting
rights on committees, including Policy and Strategy. In time this will open the
opportunity for the Marae representative to be in the chair or deputy chair role.

4.3 Financial impact
N/A
4.4 Community Engagement requirements

There is no requirement nor would there be any benefit from consulting on this
decision.

4.5 Risks

There are no risks arising from this decision.

5. RECOMMENDATION
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That the Council:

1. Receives the report.
2. Appoints Councillor Cherry-Campbell as Chair of Policy and Strategy
Committee.
File Number: 125103
Author: Greg Lang, Mayor
Attachments: Nil
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7.8

TE KAUNIHERA-A-ROHE O TARATAHI

CARTERTON

DISTRICT COUNCIL

LOCAL GOVERNMENT OFFICIAL INFORMATION AND MEETINGS
REQUESTS

PURPOSE

To inform the Council of the number of requests under the Local Government
Official Information and Meetings Act (LGOIMA) 1987 received between 19 January
2021 and 9 March.

SIGNIFICANCE

The matters for decision in this report are not considered to be of significance
under the Significance and Engagement Policy.

BACKGROUND

The Local Government Information and Meetings Act (LGOIMA) allows people to
request official information held by local government agencies. It contains rules of
how such requests should be handled and provides a right to complain to the
Ombudsman in certain situations. The LGOIMA also has provisions governing the
conduct of meetings.

The purpose of the Act is to increase the availability of official information held by
agencies and promote the open and public transaction of business at meetings.

The purpose of LGOIMA are specified in Section 4:

4 Purposes

The purposes of this Act are, consistently with the principle of the Executive
Government’s responsibility to Parliament, -

(a)  toincrease progressively the availability of official information to the
people of New Zealand in order -

(i) to enable their more effective participation in the making and
administration of law and policies; and

(i)  to promote the accountability of Ministers of the Crown and
officials, -
And thereby to enhance respect for the law and to promote the
good government of New Zealand:

(b)  to provide for proper access by each person to official information relating
to that person:

(c)  to protect official information to the extent consistent with the public
interest and the preservation of personal privacy.

ACT
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The information is not limited to documentary material, and includes material held

in any format such as:

e written documents, reports, memoranda, letter, notes, emails and draft
documents

e non-written documentary information, such as material stored on or
generated by computers, including databases, video or tape recordings

e information, which is known to an agency, but which has not yet been
recorded in writing or otherwise (including knowledge of a particular
matter held by an officer, employee or member of an agency in their
official capacity)

e documents and manuals which set out the policies, principles, rules or
guidelines for decision making by an agency

e the reasons for any decisions that have been made about a person.

It doesn’t matter where the information originated or is currently located, if it is
held by the council it must be provided if requested.

Councils must respond to a requester ‘as soon as reasonably practicable’ and no
later than 20 working days after the day on which the request was received. At
Carterton District Council we acknowledge receipt of the request within the first
working day. We respond promptly to requests and generally well ahead of the 20
working days.

Where a person requesting the information indicates urgency, we normally
prioritise our response ahead of other work. This mainly relates to requests from
the Media. Note: not all media requests for information are treated as LGOIMA

requests.

All requests are recorded in a register and saved in Magiq Documents.

4, REPORTING LGOIMA REQUESTS TO COUNCIL
Attachment 1 contains the requests received from 19 January 2021 to 9 March 2021.

Included is the subject of the request, the response time and the number of requests over the
period. As at 9 March 2021, we have six open requests.

5. CONSIDERATIONS
5.1 Climate change
n/a
5.2 Tangata whenua
n/a
5.3 Financial impact
There is no financial impact.
5.4 Community Engagement requirements
There are no community engagement requirements.
5.5 Risks
Nil.
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6. RECOMMENDATION
That the Council:

1. Receives the report.
File Number: 125059
Author: Jane Davis, Chief Executive
Attachments: 1. LGOIMA Requests for the period covering 19 January - 9 March
2021 0
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LGOIMA - 19 January 2021 - 9 March 2021

Requests | Responses to
Received t resulting in a int to ombudsman number of to
17 11 0 645

Do Working | Total
Received Organisation Subject Daysto | per

26-Jan-21 Please provide all information and advice provided to this Counci, Mayor, or councillors on a Maori ward for Carterton District.

Please also provide any emad, correspondence, o other information held leading to publicly advertising no decsion on a Miori 14
ward, including any public notice

26-Jan-21 The Council’s standing orders require a written record of each workshop be kept
Please provide a copy of the written record for 3l workshops held since 15 September 2020, induding: 14
= tme, date, location, and duration of workshop » persons present = general subject matter covered

26-Jan-21
Pease provide any information and advice, induding agendas, notes, and minutes of meetings [including those not open to the
public), documents, repors, memoranda, letters, emaili, presentations, and videos, and any drafts, provided to of from Coundil,
Mayor or counclion since 1 June 2020 on any of thefollowing rates topis

- rates

- the rating system

- At review

- ates modeling

- options for rates or mung

« the Revenue and Financing Palcy

14

According 10 the 9 December 2020 Council meeting agendd, elected members Mtended 2 serms of wWOrkshops 1o review the
Revenue and Fnancing Polxy and related pobces, and made 3 number of decsions during that review process Please provide any
information related 10 this Drocess That is 3R0NM 10 the HIXMION requested dbove

Wil Stutt £3n you pleste snswer The following questions

1) Mow many publ Iandfils do you have Currently SOEREALIA yOur Med?

2) What is the total emaming capacity of those Bndfily, n tonnes?

3) At your datnict’s curent waste production fates, how long wal that Gpacty gt?

4) How many kg of waste does your daInct genente per vede, per hedd of populition?

5) Do you have CApBCTY ehet of i the pipekae? ¥ 50, what 8 the 101l 3dditonal CAPATTY In tonnes, and
how long would that las?

Please et me know # you have 3oy Quires of CONcernd JbOUT the nature of 1Kope of the request

3.Feb-21 ALGIM ALGIM i3 receming requests from members for i ormation on Systems 3nd Droces el in Use 10 I0CH Juthonts ALGIM & keento
gather thisinformation from members 3nd share This Once MIpones have been colated

The information recently Beng requested o Below, we would IpPrecate I you Could provide respons es on behalf of your
orpaniaton I you sk Aot the right penon to be dblke 1o provide the nformation =please forward this request onto the
WPPOPIaTE STH MmEmbESE It yOur SIEINIIIION 10 reply. Thank you. Please reply 1o sutee@aigim org.nt by Friday 12 Feb 2021
SystermBes or NoBame of Software/sBame of wendory/suppier Bernon unng

(1 known)

Do you have 3 Grants Management System/s 8

Do you have » Contracts Management System /38

Do you have system /s to collect Customer Satsface onFeedback 8

Do you have 3 system for collecting and managng ConsuRations ™8

Question on CIP - Does your I6CH Buthonty hive 3§ CONTNUOW IMprovement programme in place?

Information requested Answer

Do you have 2 CI Programme in place” Yes/No

Please provide the methodology your programme s based on ¢ g Baldnige Cntera, Kaizen, So Sigma etcE

Approx. no. of years CP programme has been going *E

Contact name/postion who runs the CP programme n your organsations

ALGIM is considenng seTting up & S4parate Yammer specal interest group on fo P = would you be
interested in joining this group? If 50, please provide your email address 30 we Can invite those interested to join in the
collaboration and dscussions.

I wish to be invited 1o join the ALGIM Continuous Process Improvement Specal Interest Group-List details below:

Contact Name Emai address Job Title

S-Feb-21 Fiforesight I am writing 1o you from Food Industry Foresight

We are 3 h fiem, in pa lar focusing on, and specalsing in, the Foodsenvice industry. Part of our work requires
usto know about the number of different foodsenvice outiets throughout New Zealand

We are wanting to find out the number of the followng outlets within your local counalfshire area.
Commercial Sector

. Cafes

» Restaurants

. Pub/Taverns

. Hotel/Motels [that serve food)

. Clubs [that serve food)

- Quick Serve Retail Takeaway

- Function Caterers

. Function Centres

Institutional Sector

. Hospitals Private and Publc)

. Schools

. Aged Care

- Childcare Centres
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11-Feb-21 RNZ

1 would like to know how many times Talley’s, Affco or Open Country Darry has disputed trade waste data and charges at your
counal in the last 10 years

Please kst the date of each dspute, the reason for it, and the owtcome

1 would also ke to know how much Talley’s, Affco or Open Country Dairy currently owes your council in unpaid trade waste
charges or general rates.

¥ this request does not apply 10 your counci because Talley's, Affco or Open Country Dary does not operate in your district, then
please reply saying so

16-Feb-21

Hello - | understand that there are plans to cut down the tree next to the clock tower. Could you please send me all reportsand
any other documents that set out the need for this, the alternatives considered, and when this is planned? Thank you,

17-Feb-21 | Otago University

Please provide the details of all 1 es and i Services engag ver the last three financal years (from
01 July 2017 to 30 June 2020} which cost in excess of $1,000 to the organisation, i.e., atotal of 51,000 or more were paid to the
consultants for the project. We would appreciate it f the '3 X id be p inan ic sp
format (MS Excel):

1)Ehe year in which the consultancy was engaged.
2)Ehe name of the organisation/person engaged to carry out the consuRtancy.
3)Ehe purpose of the consultancy or the type of service provided (if recorded).

4)Zhe departments or directorates directly involved in the project (if ).
5)Zhe total cost of the consultancy.
6)®hether or not invited (¢ ).

7)2Vhat was the total amount spent on external consultants and professional services across the organisation in each year?
8)Bo you have a current policy on the use of extemal consultants? ¥ yes, please provide a copy of this.

9)Bo you have a current polky in place for ing whether extemal provide value for money? If yes, please
provide a copy of this.

Note: We have official Qu o al the district coundls, oty i3 and regional in New
Zealand. This information will be used by a team of of Otago and won't be shared with anyone cther than
the research team. All the cty council and regional territory names and therr information will be fully anonymized, and hence, no
named ref to any L or any of its emp willbe made in the final publication and any (or all) the

press releases made in relation to the pubkaation.

18-Fed-21 via GWRC

Greater Welington Regona Coundl [Greater g1on] received the g request for nformation dated 10 February 2021
"Due 10 recent drnking water Lead contamnaton in Dunedn Counci 1ones, | would kke nformation on measurement of lead
levels in drnking water from the WRC areas furban and rural), 13 of ' aon of lead In water

ies, dates. from p: 10 years Thanking you in advance *
As this information 1 not held by Greater Welkngron bt & belwved by Greates Welngton to be more closely connected with the
functions of Carterton Distexct Councl, it 6 3ppr0pnate that Greater Welingron formally transfes the reQuest PUFSUIN 10 HCTON
12 of the Local Government Offical Information and Meetings At 1987 for response

1-Mar21

1 3M CONTICING YOU 1N ragards 10 the we of water fluondaton

Does your coundil put fluoride in drnking wate:?

¥ 30, when did you start? and,

WHat are the fluoride medsures 101 3l water supphes undes your jurndiction for the veaes of 2020, 2019 and 20187

2-Mar-21

Fve Deen reading JDOUT the IMHaCTs Of Agh MTrate (evel in Water On hedith, in DITKUGDY the COTElatIon with Cances rates. See for
nstance hHeps //www.rnz ¢onz/ news/aationd /4 36088 /drniing water aitrate kma.1 L times-higher than R hould- beheatth.
*pent

15 5OMEONE Bie 10 PIOVIdE ME With the fate Of AIATE-ALIOEEn 1 The DOM WATE! We're CUtrently UsIng 35 OuUf WIDAN Water SUPPY
here?

2-Mar-21

Please provide copies of all emals, notes, memos and advice given to any of the parties involved in
the curent to further the 1 prop: , a3 well a3 and induding the work

7/ [taskings offical 1o all and every or entity the Carterton District Coundil has engaged with to
dvice on this Bion or matters related to 8.

Please include in the OIA, copies and details of instructions given to and by the staff of COC Management pertaining to this matter
as well as copies and details of all briefings given to the Council and the Mayor.

Please also provide a ical listing of all i /\ Carterton District Coundl staff /the

s/their agents /the t i/ any extemal advisors regarding this subdivision spedifying the date and time of the
meetings and who was present.

2-Mar-21

Re: Craigie Learoad maintenance What does ‘remedial work' mean? - 'How long after we and others notify the council photos
will you fix?' - 'if we can't drive out safely, will the coundl us and our nies for lost hours?

Can we get a copy of the roading contract with Fukons?

'Who has paid for the roading work recently to improve tighter comers and vision around them?

'What or who else can we go to if the remedial work and damage gets out of control?

Please provide asimple ion of ad sign sizes and coll in J what the large yellow AA sign means
versus smaller blue, green and white background ones.

'What is the coundil going to do to keep the roadsin their usual conditions while the logging is going on?

4-Mar-21

1 The contracted number of times a year that Fuon Hogan must grade Ciifton Grove and Admiral roads.

2 The budgeted amount CDC pays Fuiton Hogan to grade those 2 said roads.

3 Who inspects the quality of work & i afterthegradinghasb arried out, as there is no roading engineer currently
atCDC.
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4-Mar-21

With International Womans Day coming up on 8th March, | request the following information
What percentage of Coundal empioyees are paid at or over the mdpoint/median of the salary range for their particular role?

What percentage of those Coundl employees pad at or over ther set midpoint/median identfy as female?

8-Mar-21

NZ Taxpayers
Union

This is a request for information under the Local Offical and ings Act 1987. Please use GST indusive
figures where L | request the ing ion for the 2019/20 Financial Year:

1 Average residential rates

2. Bhe average residential costs of rates and other Coundl charges, where average residential costs= (X+Y) /Z

*Blease ensure that the figures used (X, Y, and Z) are disdosed in the response, where:

o is the total of all rates (general and targeted) charged by the Counci to residential rating units;

o is the total amount of user charges or levies applicable to residential rating units {for example charges relating to metered
water, inf refuse fire p etc);and

oZis the number of residential rating units (however defined by the Council) within the Council's district or dity. If the Counil does
not have i for residential, please use the cl ion (such as urban).

*Blease do not indude Coundl charges that are not part of the rates demand (for example retail sales of Council rubbish bags).

2 Bverage non-residential rates

2.Ehe average non-residential costs of rates and other Council charges, where average non-residential costs = (X +Y) /2.

«Please ensure that the figures used (X, ¥, and 2) are disciosed in the response, where:

oF is the total of all rates (general and targeted) charged by the Council to rating units except those defined as residential®;

0% is the total amount of user charges or levies applicable to rating units except those defined as residential® (for example,
charges related to metered water, refuse firep etc); and

0Zis the number of rating units except those defined as residential® (however defined by the Coundl) within the Coundl's district
or aty. If the Council does not have a classfication for non-residential, please use the dosest definition (such as commerdial).
*Blease do not indude Coundil charges that are not part of the rates demand (for example, retail sales of Council rubbish bags).
*Please ensure that this definition matches that used to calculate average residential rates 50 that the respective X values of both
requests add up to total rates income for the 2019/2020 Financial Year.

3 Bersonnel

a.Bhe total number of staff di dueto poor

bB applicable, the FTE number of staff by i 2]

cZhe total number of staff i g those by ol 4 2] ng in excess of
$100,000.

dXhetotal number of staff
$200,000.

those by i ing in excess of

continued

4.Budit and Risk Oversight

2.Bow many members are on the Counci’s Audit and Risk Committee (or equivalent)?

bBoes the Counci have on the C ?

B the Chair of the C ittee an ?

dDoes the Councll have alawyer (with a current 3 ) on the C

.Boes the Coundal have an accountant (with a cumrent ) on the C ?
{Does the Coundl have a code of conduct g polmical from Council staff?

5. Bayments to third parties

2.Bhe total payments made by the Counci (or any <] ) to any Chamber of Commerce, including GST.
bXhetotal payments made by the Counci (or any ik isation) to Local New Zealand (LGNZ),
including GST.

cEhe total payments made by the Coundl (or any cound-controlied organisation) to the New Zealand Sodiety of Local

agers (SOLGM), i g GST.

R not ¢losed yet I 6 I
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E KAUNIHERA-A-ROHE O TARATAH]I

CARTERTON

DISTRICT COUNCIL

7.9  ELECTED REPRESENTATIVE ACCOUNTABILTY REPORT
1. PURPOSE
To provide a report on elected members’ activities since the last Council meeting.
2. SIGNIFICANCE
The matters for decision in this report are not considered to be of significance
under the Significance and Engagement Policy.
3. BACKGROUND
Every eight weeks the elected members have the opportunity to update the
activities they are involved with and activities carried out in their official capacity
for the Council and the community.
4, RECOMMENDATION
That the Council:
1. Receives the report.
2. Notes the elected members’ activities.
File Number: 125060
Author: Greg Lang, Mayor
Attachments: 1. Mayor Lang's Report {
2. Deputy Mayor Vergunst's Report
3. Cr Cherry-Campbell's Report
4, Cr Cretney's Report U
5. Cr Deller's Report U
6. Cr Greathead's Report U
7. Cr Stockley's Report
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TE KAUNIHERA-A-ROHE O TARATAHI

CARTERTON

DISTRICT COUNCIL

Elected Member Report for Ordinary Council Meetings

Elected Member: Greg Lang Portfolio Lead: Mayor

For the period: 1 December 2020 to 8 March 2021

Community Activities attended:
1. Individual meetings with community members and groups on ideas, proposals and issues.

2. AGM’s, functions, events and fundraisers for Regional and Carterton organisations,
businesses and community groups.

Workstreams:
1. Task Force for the Town Centre.
2. Gladstone Project.
3. Long Term Plan
4. Five Towns Trail Project.
5. Mayors Task Force for Jobs Programme.

6. Tuia Leadership Programme.

Meetings/Items of relevance to CDC:
1. CDC Advisory Group meetings: Economic Development — Arts, Culture & Heritage.

2. CDC meetings: Ordinary — Policy & Strategy — Audit & Risk — Water Race — Wastewater
Treatment Plant Upgrade Governance.

3. Wellington Regional meetings: Civil Defence Emergency Management - Mayoral Forum —
Transport Committee — Wellington Regional Growth Framework

4. Wairarapa meetings: Economic Development Strategy - including subsidiary meetings.
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5. National meetings: Rural & Provincial Sector meeting.

6. Central Governments proposed Three Waters Reform programme — attended workshops,
meetings and webinars.

7. Citizenship Ceremony
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TE KAUNIHERA-A-ROHE O TARATAHI

CARTERTON

DISTRICT COUNCIL

Elected Member Report for Ordinary Council Meeting

Elected Member: Rebecca Vergunst Portfolio Lead: Policy

For the period: 1 December 2020 to 8 March 2021

Community Activities attended:

1. Community Mentor Driver Program thankyou to volunteers
2. Pack the Bus

3. Business House Bowls

4. Heart of Arts Opening for Karen Madoc

5. Waitangi Day at Hurunui-o-Rangi Marae

Workstreams:

1. Carrington Park: We are continuing to find funding for the Carrington Park artwork. Along
with Keep Carterton Beautiful Group, | am planning a working bee for the 10th April at
Carrington Park. This will be open to any community members, who can’t normally volunteer
during weekday hours. We will also have a working bee at South End Park, Brooklyn Rd, on
the 1st May. More info will be released shortly.

2. Wairarapa Walking Festival: | am involved in the planning group for this new event and am
leading the Walking with Wheels on the 26th March.

3. Housing: | have taken on the housing portfolio from Greg and look forward to working more
in this area. I've had meetings with several individuals/developers interested in affordable
housing and attended the 100 Years into the Future housing workshop with Transition HQ.

Meetings/Items of relevance to CDC:
1. Workshops: Long Term Plan planning, Economic Development Agency discussion, 3 Waters
Reform, and more.

2. Wairarapa Road Safety Council

3. Place-Making Advisory Group

4. Walking and Cycling Advisory Group

5. Solid Waste Bylaw Hearings and Deliberations
6. Tuia interview process and planning for the year

7. Council visit to Carterton Holiday Park
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8. Wairarapa Leaders Social Wellbeing Forum

9. Policy & Strategy Committee Meeting

10. Young Elected Member’s Committee meetings
11. Councillor Visit to Flat Point Beach community
12. By-election Candidate Evening

13. Shared Services Working Group meeting

14. Audit & Risk Committee Meeting

15. Rural & Provincial Sector Meeting via Zoom
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TE KAUNIHERA-A-ROHE O TARATAHI

CARTERTON

DISTRICT COUNCIL

Elected Member Report for Ordinary Council Meetings

Elected Member: Robyn Cherry-Campbell Portfolio Lead: Finance / Economic
Development

For the period: 1 December 2020 to 8 March 2021

Community Activities attended:
1. Rotary Quiz Night

2. Citizenship Ceremony

3. Business House Bowls

4. Wai Art Christmas Lunch

5. Ka Pai Carterton Lunch

6. Councillor visit to meet residents at Flat Point

7. Heart of Arts ‘Caroline Percy Exhibition Opening’

Workstreams:
1. LongTerm /10 Year Plan

2. Mayor’s Task Force — Carterton Town Centre revitalisation/economic development
3. Three Waters Reform

4. Wairarapa Combined District Plan

Meetings/Items of relevance to CDC:
1. CDC Ordinary Council Meetings x 2

2. Committee Meetings: Audit & Risk; Water Race; Infrastructure & Services; Policy & Strategy;
Wairarapa Combined District Plan

3. Solid Waste Bylaw Hearing Meeting and Deliberations

4. Economic Development Advisory Group Meetings

5. Hood Aerodrome Strategic Advisory Group Meetings

6. Wairarapa Combined Councils Forum

7. Waste-Water Treatment Plant Governance Group Meetings
8. Water Resilience Governance Group Meetings

9. Sculpture Park Steering Group Meeting
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10. Workshops: Rates Review; Long Term/10 Year Plan; Urban Growth Framework; Water Resilience;
Economic Development Agency

11. Meetings with businesses and potential investors regarding Town Centre and Economic
Development
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TE KAUNIHERA-A-ROHE O TARATAHI

CARTERTON

DISTRICT COUNCIL

Elected Member Report for Ordinary Council Meetings

Elected Member: Steve Cretney Portfolio Lead: Sport & Recreation
Arts, Culture & Heritage

For the period: 1 December 2020 to 8 March 2021

Community Activities attended:

1. Carrington Bowling Club — Business House Bowls

2. Heart of Arts - Volunteers Exhibition

3. Cobblestones Museum - Donald Woolshed Official Opening with Rt Hon Dame Patsy Reddy

4. Heart of Arts — Committee Meeting

5. Carterton Citizenship Ceremony

6. Summer Reading Programme Finale — Tauherenikau Racecourse

7. Aratoi Art & History Museum — Exhibition Opening for Rob MclLeod & Victor Berezovsky
Workstreams:

1. Arts, Culture & Heritage Advisory Group

i. Red Chairs: Installs completed to date - Mt Dick, Waiohine Gorge & Admiral Hill

ii. Giant Red Chairs — Painted & ready to be installed in Carrington Park

iii. Met with Bill Knowles “Sparks Park” Red Chair Location approved

iv. Met with Flat Point Community Reps — Chair locations chosen, yet to be finalised
Carterton Amateur Football Club “96™ Anniversary” Easter 2021
Long Term Plan
Wellington Regional Climate Change Working Group — Climate Change Commission Report
Climate Change Working Group

Mangatarere Catchment Plan Project Plan

N o v o~ w N

Wastewater Treatment Plant Governance

Meetings/Items of relevance to CDC:

1. Carterton District Council — Councillor Governance Sessions
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2
3
4
5
6.
7
8
9

10.

11.
12.
13.
14.
15.
16.
17.

Carterton District Council Ordinary Meeting

Arts, Culture & Heritage Advisory Group

Placemaking Advisory Group

Wastewater Treatment Plant Governance Group — Fortnightly Meetings
Transition HQ — “100yrs into the Future”

Mangatarere Catchment Plan Project Team — Fortnightly meetings
Discussion with Rick Wallace “Online Presence for Local Artists”

Dayle Clarkson - Update of Sport Wellington/Wairarapa

Wellington Region Climate Change Working Group — Climate Change Commission’s Report —
Combined Submission

Wairarapa Climate Caucus Group — Fortnightly Meetings

Flatpoint Community — Mayors Office & Onsite Meeting

Go Carterton — Mayors Office with Lucy Adlam “Business Mapping Project”
Policy & Strategy Committee Meeting

Audit & Risk Committee Meeting

Carrington Park Onsite Meeting — Giant Red Chair Discussion

Council Workshops
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TE KAUNIHERA-A-ROHE O TARATAHI

CARTERTON

Elected Member Report for

DISTRICT COUNCIL

Ordinary Council Meetings

Elected Member: Brian Deller

Portfolio Lead: Rural

For the period: 1 December 2020 to 8 March 2021

Community Activities attended:
1. Visit to Carterton Holiday Park

Workstreams:
1. Waterace meeting

2. LTP workshops

3. RMA / Water Reform workshop

Meetings/Items of relevance to CDC:
1. Parkvale catchment group meeting

2. CDC Ordinary Council Meetings x 2

3. Policy and Strategy Committee Meeting

4. Audit and Risk Committee Meeting
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TE KAUNIHERA-A-ROHE O TARATAHI

CARTERTON

DISTRICT COUNCIL

Elected Member Report for Ordinary Council Meetings

Elected Member: Jill Greathead Portfolio Lead: Climate Change and
Environment

For the period: 1 December 2020 to 8 March 2021

Community Activities attended

1. Carter Court Executive Meetings

2. Reorganisation of the Carterton Crier distribution

Workstreams:

1. LTP Workshops

2. Wairarapa Climate Caucus Zoom Meetings

3. Wellington Regional Climate Change Forum held in Upper Hutt via Zoom

4. Wairarapa Home Comfort and Wellbeing research Project Workshop
Meetings / Items of relevance to CDC:

1. Deliberations for the Draft Waste Bylaw

2. Council Ordinary Meeting

3. LTP Workshops

4. Visit to Holiday Park

5. Visit to meet residents at Flatpoint

6. Waste Forum Wellington Region — Carterton

7. Policy and Strategy Meeting

8. Audit and Risk (in attendance via Zoom)

9. Mangatarere Project Team meetings

10. Place-making Advisory Group
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11. Wellington Regional Climate Change Forum
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TE KAUNIHERA-A-ROHE O TARATAHI

CARTERTON

DISTRICT COUNCIL

Elected Member Report for Ordinary Council Meetings

Elected Member: Rob Stockley Portfolio Lead: Community Development
Community Engagement

For the period: 1 December 2020 to 8 March 2021

Community Activities attended:

1. NZCF end of year parade — Hood Aerodrome
2. Go Carterton Business Catchups

3. Manukura Memorial — Pukaha Mt Bruce

4. NZ Cycling Classic Teams Presentation

5. Waitangi Day — Carterton Cultural Tour

Workstreams:

1. Combined District Plan: project plan and work programme
2. Wairarapa Walking Festival — inaugural event set to go 26-28 March.
3. Walking and Cycling: strategy and action plan review commenced.

4. Long Term Plan: formal engagement plan about to start

Meetings/Items of relevance to CDC:

1. EDA Joint Councils Discussion

2. Wellington Regional Waste Forum
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7.10

3.1

(AUNIHERA ROHEOT ATAHI

CARTERTON

DISTRICT COUNCIL

CHIEF EXECUTIVE'S REPORT

PURPOSE

To inform Council of officers’ activities since the previous meeting (since December
2020).

SIGNIFICANCE

The matters for decision in this report are not considered to be of significance
under the Significance and Engagement Policy.

INFRASTRUCTURE AND SERVICES / PLANNING AND REGULATORY SERVICES

The planning department is very busy at the moment, consent number 19 has just
been lodged and in 2020 we did not lodge number 19 until 9th of June.

Feedback has finished from the Eastern Growth Area and this will be collated and a
report summarising the feedback will be presented to the April Policy and Strategy
Committee meeting with some recommended options.

Wairarapa Combined District Plan Committee

On Thursday 25th February, the Joint Wairarapa Combined District Plan Committee
met and were presented with three major topics for discussion: the Resource
Management Act (RMA) reform; the overall project plan; and the work plan.

RMA Review

The Resource Management Review Panel reported their recommendations to the
Government in June 2020 on “new directions for resource management in New
Zealand”. The recommendations in the report (commonly referred to as the
‘Randerson Report’) include significant changes to the processes of resource
management planning.

The Government has announced it will progress the majority of the Randerson
Report recommends, including replacing the Resource Management Act (RMA) with
three new pieces of legislation, as well as replacing District Plans with new
mandatory Combined Plans (combined regional and district plans).

The RMA would be replaced by a Strategic Planning Act (SPA) and a Natural and
Built Environments Act (NBEA). The third piece of legislation proposed is a
Managed Retreat and Climate Change Adaptation Act. This Act would establish an
adaptation fund to enable central and local government to support necessary steps
to address the effects of climate change and would help deal with the many
complex legal and technical issues involved in the process of managed retreat.
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In commencing the review of the Wairarapa Combined District Plan, the Committee
will be cognisant of the Government’s reform programme and will tailor its District
Plan review to ensure work is not undertaken that would be redundant under the
new Acts, expected to be introduced as Bills to the House this calendar year.

For more information see the reports to the Joint Wairarapa Combined District Plan
Committee https://cdc.govt.nz/your-council/meetings/ .

3.2 Building Services
Tables 1, 2 and 3 below show building consent numbers from December 2020
through to February 2021 compared to the same relevant period in previous years.
Of note is a general rising of reported cost per new house across the years (see
table 4). This may be reflective of rising build costs, or greater house design
complexity.
Table 1: December 2019-2020 Comparison
Number of | Value of |Number of Value of
Consents Building Consents Building
(app) Work (app) Work
December | December
December | December 2020 2020
2019 2019
New (& prebuilt) House, Unit, Bach, 5 1,002,000 6 2,339,000
Crib
New Industrial Buildings - - 1 206,000
New Other Buildings 1 113,000 1 9,500
Dwellings — alterations & additions 4 167,000 5 534,000
Domestic Fireplaces - - 2 9,000
Re-sited Houses 1 85,000 - -
Domestic only — garages - - 66,000
Other outbuildings 5 198,000 127,000
workshop, sleep-out
Swimming Pools - - 2 104,000
TOTAL 16 1,565,000 20 3,394,500
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Table 2: January 2019/20/21 Comparison

Number of | Value of Number of | Value of |Numberof| Value of
Consents Building Consents Building Consents Building
(app) Work (app) Work (app) Work
January
January January January January 2021 January
2019 2019 2020 2020 2021
New (& prebuilt) House, Unit, 3 1,293,000 14 4,531,000 7 2,917,000
Bach, Crib
New Industrial Buildings - - - - 1 175,000
New Other Buildings 473,000 - - - -
Dwellings — alterations & 10,000 - - - -
additions
Domestic Fireplaces 2 9,000 2 6,811 1 4,000
Re-sited Houses 1 22,000 1 150,000 - -
Domestic only — garages - - - - 2 49,000
Domestic only — carports 1 40,000 1 16,000 - -
Other outbuildings e.g. shed, 1 270,000 6 228,000 5 316,000
workshop, sleep-out
Other buildings — alterations & - - 2 133,000 - -
additions
Swimming Pools 1 600 1 50,000 1 53,000
TOTAL 11 2,117,600 27 5,144,811 17 3,514,000
Table 3: February 2019/20/21 Comparison
Number of  Value of Number of | Value of |Numberof| Value of
Consents Building Consents Building Consents Building
(app) Work (app) Work (app) Work
February
February February February February 2021 February
2019 2019 2020 2020 2021
New (& prebuilt) House, Unit, 8 2,528,000 14 6,340,000 5 2,202,000
Bach, Crib
New Industrial Buildings 2 18,500 - - - -
New Office/Retail Buildings 1 19,900 1 1,600,000 - -
New Office/Warehouse - - 1 1,000 - -
Buildings
Dwellings — alterations & 1 11,000 2 220,000 1 40,000
additions
Domestic Fireplaces 7 886,500 3 8,000 4 18,000
Re-sited Houses 3 13,885 1 10,000 - -
Domestic only — garages 1 32,000 4 288,000 1 15,000
Domestic only — carports 1 150,000 - - - -
Other outbuildings e.g. shed, 3 150,000 6 212,000 2 144,000
workshop, sleep-out
Shops, restaurants - 1 25,000 1 15,000 - -
Alterations & additions
Swimming Pools & Spa Pools 2 65,000 - - 1 120,000
TOTAL 30 3,899,785 33 8,694,000 14 2,541,000

Table 4: New House Average Cost (000)
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2019 2020 2021

Figure 1 below tracks the monthly number of consents issued by CDC. The number
of associated building inspections is seen in Figure 2 and typically follows from
previous consents issued.

Figure 1: Building consents issued 2018-2020
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Figure 3: Building inspections undertaken by month/year
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3.3 Liquor and Food licensing
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At the time of writing, it appears we may have secured a new Environmental Health
Officer to fill the vacant EHO role. During this period an external contractor has
been used to cover the food verifications.

Liquor licensing has been relatively quiet with 2 off-licence, 1 on-licence, 3 special
licences and 11 mangers certificates issued.

34 Animal Management

It has been a quiet four months with the number of complaints and impoundings
down. 219 dog owners were sent microchip letters in November, advising of their
legal obligation to have their dogs microchipped and provide Animal Management
the chip numbers.

A further 78 reminder letters were sent in January.

As a consequence, Council microchipped 46 dogs over the past two months. This is
an enjoyable part of the animal management officer’s role as the interaction is with
positive, animal orientated people.

Dog Barking reports 8
Animal control Miscellaneous 13
Dog Roaming reports 28
Stock on road incidents 10
Dog Bite 1
Dog Found 23
Dog Attack on Animal 4
Dog lost reports 13
Total 100

There have been 7 infringement notices that have not been paid and automatically
are referred to the Court. These are for:

e Failing to keep a dog under control (2)

e Failing to register (3)

e Failing to comply with effects of classification (1)
e Failing to implant microchip transponder (1)

Animal management has classified 29 dogs as ‘menacing’ as defined under the Dog
Control Act, 14 by deed and 15 by breed. A further two have been classified as
Dangerous.

3.5 Wastewater Treatment Plant Upgrade Project

Below (Figure 1) is an aerial photo of the lining progress on the 12 of February
2021. The photo shows that the third pond remains at about 80% lined and will not
be completed until the 600-pipe outlet has been tested and the end encased in
concrete. This was planned for last week.
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Pond 2 is approximately 70% lined.

Figure 1: Lining LTD.

Concrete works being carried out by Brian Perry Civil staff (Figure 2 - post photo the
walls have now been concreted). By Friday 12" March all 3 ponds concrete
structures will be 90% completed with the remaining anchor blocks (10%) to be
done after the 600 pipes have been tested which is now underway.

Figure 2 - 15" Feb 21 — Concrete works to Pond 2

The replacement ephemeral channel is now completed and the pivot area levelled.
(Figure 3)
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Figure 3: Overview of proposed pivot 2 location

Stage 3 — Pipelines and Pumps

The Stage 3 supplier Ordish and Stevens is continuing to fabricate the intake and
outlet pipes off site. They have completed a number of on-site works such as
backfilling the temporary sediment pond so they can install the reservoirs outlet
pipes. The actual installation of the pipes for the outfall to the river remains on
hold while discussions take place with a local hapu to explore exciting potential
alternatives to the river discharge option.

—

Pump Station

Figure 4: 12th Feb showing pump Station intake pipe location.

Wetland Alteration
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Below is a photo that was taken recently of the developing wetlands (figure 5).
GWRC staff continue to take an interest and carry out regular inspections and
fishing where mudfish are found. CDC and GWRC staff met on site with Enviro
schools and they are very interested in putting together a program for schools
starting in August. Also, Dalefield School has expressed interest in using the new

wetland as an opportunity to carry out work as part of this year’s environmental
program.

S

a3 AT e

Figure 5: Developing Wetlands

4, COMMUNITY SERVICES
4.1 Community support
Creative Communities Scheme

Applications are now open for Creative Communities Scheme
funding to support community arts projects including:
Craft/Object arts, Dance, Inter-arts, Literature, Nga Toi M3ori,
Multidisciplinary artforms, Music, Pacific arts, Theatre and
Visual arts. Details and application forms are available from the
Council website or by contacting the Carterton Information
Centre. Applications close 23rd April.

For more info, visit www.cdc.govt.nz

Carteron Dt =i Applications close

e JPES AR IR T3 april 2021

Youth 2 Work Wairarapa and Mayors Task Force for Jobs

Since October 2020 the Y2WW team have supported 21 people into long term

sustainable employment or study. These people are either Carterton residents or
have been employed into a Carterton business.

In November 2020 the team hosted a partners evening, signing up 5 Carterton
businesses who have a commitment to deliver vocational pathways, work
experience and training opportunities for young people. Any business or anyone
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knowing a young person looking for employment, have been asked to contact
maria.m@youth2work.nz

Data Snapshot

‘[/ ‘ ‘w‘ 14 Carterton Businesses employment Carterton
\ | outcomes

October 2020 - March 2021

20N

YOUTH 2 WORK

WAIRARAPA

Positive Ageing Strategy

The Carterton Event Centre, library space and Courthouse were audited for
accessibility by CCS Disability Action in December last year. The reports were
mostly favourable with a small number of remedial actions recommended that staff
will review and make changes where appropriate.

Customer service training for all three Councils has been organised for March. This
has a focus on older persons and the accessibility challenges they experience given
that 59% of older people have a disability.

The Positive Ageing Strategy Co-ordinator has met with a Go Carterton
representative to discuss the new Age -Friendly Business programme that has been
developed https://www.superseniors.msd.govt.nz/age-friendly-communities/age-

friendly-business-programme.html This will be presented to the Go Carterton

committee for consideration.

Community Event

The kaupapa of Neighbours Day

Aotearoa is to encourage NEIGHBOURS DAY
<@ AOTEAROA! ¢

people to get to know your
neighbours better! It is a simple
as that! Neighbours Day
Aotearoa 2021 runs from
March 20 — March 30 this year

with the theme being The Neighbours Day Aotearoa 2021: March 20th- March 30th
Great Palnt Swap. Growing stronger together

Carterton Neighbourhood Support is teaming up with Red Cross and Ngahere o Te
Ora Community Garden to celebrate Neighbours day 2021. They are hosting an
event called Growing Friendships at 10am on Wednesday March 24 in Ngahere o Te
Ora Haumanu Community Garden at Haumanu House. People are being
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encouraged to have a cup of tea or a cold drink and a bun, swap seeds or plants,
wander around the gardens, chat and pick as they go and maybe win a prize.

-

NEIGCHBOUKS DAY
AOVEAR DA 2021

Grow Friendship this Neighbours Day

Have you met the newbies in your neighbourhood?

This neighbours day we want to celebrate in a slightly different way.
Bring a friend or a new person to our area and share morning tea.

--------

Youth Council

The contract between Masterton District Council and Connecting Communities
Wairarapa has been terminated and as a result, the Wairarapa Youth Council is now
being supported by the Masterton District Council Community Development

team. With all the changes, Masterton District Council are taking some time to
work with the group, get to know them and develop a new purpose and aim of
Youth Council going forward.

4.2 Event Centre sales and marketing

There have been a number of sold out public and ticketed performances since
December such as the ABBA tribute show, Pantaloons, Wunder21, New Zealand
Symphony Orchestra (A Soldiers Tale) and the Royal NZ Ballet Tutu’s on Tour.

The Events Centre show year began earlier than normal in 2021, with the first event
occurring in mid-January as opposed to the usual mid-February season start and
there is no sign of things slowing down despite the change in alert levels for COVID-
19.

In 2019 we had 32 public and ticketed shows compared with 2020, where we had
24 public and ticketed shows, because the COVID impact and many shows being
postponed or cancelled during the year.

As at the end of February 2021 we have 24 confirmed bookings with plenty of
enquiries and tentative bookings, and even more conversations happening with
performance groups. This shows promoters and event organisers are forging ahead
despite the uncertainty being felt across the event industry.

Recent extra activities to boost the centre’s profile and engagement have included:

e Hosting a Go Carterton social

e Editorial and advertising in North and South Magazine

Iltem 7.10 Page 125



Ordinary

Council Meeting Agenda 17 March 2021

4.3

4.4

e Regular meetings with Go Carterton

e Exhibiting at Wings Over Wairarapa

e Increasing our promotional material such as fridge magnets that scan through to our “what’s

on” and ticketing.

Post COVID we started to reach out to local businesses to offer assistance around
leveraging their business off the events we host. This was the main message during
our hosting of the Go Carterton Social with one eatery business opening two hours
early before our sold-out NZ Ballet show as a result. We hope more business get on
board to provide food and drink options, accommodation and other services for our
patrons to help the Carterton economy as a whole.

We are very pleased to have had more positive audience feedback regarding our
venue, the events we have coming, our front of house, bar and venue staff.

In July 2020 we began a more targeting focus in the areas of front of house, bar and
ambience and increasing customer satisfaction in these areas. We have brought in
casual hospitality staff to boost the bar service, as well as students with front of
house experience to assist with greeting our audiences and ticketing. We are
continuing to make improvements in this area to streamline the process and
enhance the customer experience.

Survey results for ambience/customer experience

e June 2019 —July 2020 54% Extremely satisfied
e July 2020 — February 2021 81% Extremely satisfied

Survey results for customer service from the venue team

e June 2019 —July 2020 84% Extremely satisfied

e July 2020 - February 2021 91.4%Extremely satisfied

Charles Rooking Carter Awards — Fire & Ice

We are still accepting nominations, and these will close Friday 19t of March 2021.
The event will be held on the 19 of June 2021 at the Carterton Event Centre.

The evening itself is well into the planning stages, expect ice centre pieces and fire
dancers, as well as few extra “never seen before” in the events centre!

Carterton Heart of Winter Festival

Planning is well underway for the Carterton Heart of Winter Festival and we are in
the process of confirming the outdoor venue for the ice-skating rink. We have a
number of other events lined up and working with the community to support any
activities they might like to bring to the event.
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4.5 Social Media and EDM Insights and Analytics for Carterton Events Centre
Facebook events and engagement 1 December — Feb 2021.
Engagement

Facebook engagement is any action someone takes on our Facebook page or posts.
The most common examples are likes, comments, and shares, but it can also
include checking in to our location or tagging us in a post. Facebook

engagement matters because it can help extend our unpaid/organic reach.

Reactions, comments, shares and more # Create Post

These actions will help you reach more people.

= Reactions Comments == Shares Other BENCHMARK

LN it AR

Reactions # Create Post

Likes and other ways in which people react to your Page posts

Audience Growth — this reflects a 3.0% increase in Facebook page likes from 1
December to 26 Feb.

n the Pacific time zone 1w 1M 1Q

Start: 122020 [

End 26/2/2021 |

Total Page likes: 1,840

Total Page Likes BENCHMARK

Instagram — 1 December — 26 February.

We have been working on growing our Instagram following, as a younger event
demographic is more engaged on this platform. It's slow and steady, but audience
growth and engagement are increasing.

Iltem 7.10 Page 127



Ordinary Council Meeting Agenda

17 March 2021

. @cartertoneventscentre
Later Ana‘ytlcs > ‘ Instagram v
[E] Calendar
Audience Post Performance Story Performance Hashtag Analytics
3 Media Library
(I conversations Profile Growth & Discovery
See insights on how your profile has grown and changed over time.
& Collect Media B Collected Data No Data
[& Linkin.bio
7 Days 1Month 3 Months (] Export CSV
FOLLOWERS 686 34 5.21%
Jan 11,2021
666 /\f/
{é‘} settings ::—/_/\,—/—/_/L/_.
E Training (& :

IMPRESSIONS 5411

Main Group A

3 Social Profiles

We have also set up a Carterton Events Centre TikTok account. This is a much
younger demographic who we are targeting as future users as well as direct
marketing for shows suitable for the younger customer.

EDM engagement and growth - Mailchimp

According to mailchimp the average industry standard for campaign emails in the
Events & Entertainment industry is 20.51% of the audience will open them, and of
those 2.36% will click and follow a link.

We are outperforming this with an average of 35.55% open rate, and 4.1% click
rate.

Due to the large number of sell out shows across the year our audience has grown
considerably. We have been segmenting/tagging our audience, so when the same
people come to multiple events we can allocate them to that show, which grows
our audience knowledge, and helps us know who to target specific
campaigns/shows to.

In the past year there has been a 43.37% audience growth.
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Audience < Audience growth

Audience dashbeard B existing subscribers @ Audience Change
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Carterton Events Centre °
~ . .
4.6 Communication and engagement

Since the last report in December 2020, the Council has focussed on the following:

e Assisted Go Carterton’s business mapping project by sharing information

e Continued communication and education about water conservation, where
our urban water supply comes from, why there are restrictions and why the
restrictions are being approached differently this year.

e Summer pool hours.

e Letting people know how to have their say in the Reserve Management
Plan consultation which ended on 13 March.

e Sharing the QV valuations for October 2020 which were released in
February, and what that means for people’s rates accounts.

e Supporting Neighbourhood Support with communicating its Neighbours
Day Aotearoa Event.

e Sharing the joint event with WaiWord, with author, journalist & academic
Tom Doig, editor of "Living with the Climate Crisis". This was done as a joint
venture as part of our Ruamahanga Climate Change Strategy, to help raise
awareness of the effects of climate change.

e Supporting WREMO in emergency communications during the 5 March
earthquakes and tsunami warnings.

e Updating council channels and the COVID-19 Wairarapa Updates Facebook
page regarding COVID Alert Level changes.

e Advertising the Carterton 2021 By-Election following the resignation of a
councillor which created a vacancy. Initial communication invited people to
nominate candidates to stand for Council. Three nominations have been
received, and nominations have closed, so the communication will now
shift to ensuring people know how and when to vote. Candidate profiles are
currently available on the Council website cdc.govt.nz/elections.
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5.1

5.2

53

e Supporting Wings Over Wairarapa to share messaging regarding road
closures and traffic delays. Unfortunately, due to Alert Level changes, this
also meant sharing the message regarding the cancellation of events on the
Sunday.

e Preparing content for communicating the upcoming Draft Ten Year Plan
consultation with the community.

HEALTH AND SAFETY

Our focus since last meeting continues to be COVID-19, monitoring accident and
‘near miss’ incident reporting, and the recruitment of key staff.

COVID-19

We continue to ensure we are well prepared for COVID-19 Alert Level changes. This
was highlighted in the capable management of the country’s recent moves to Level
2 which, as well as our own internal safety plans, included proactive
communications with the community, providing guidance to local businesses and
groups, and ensuring our contractors also have appropriate plans in place.

Incident Reporting

We continue to encourage our staff to report all incidents, and in particular, near
miss incidents. A focus of the coming months is to increase reporting through a
number of approaches:

e the development of a monthly Managers and Team Leaders Forum to
engage our people leaders and encourage ownership and leadership of
staff health, safety and wellbeing;

e the reinvigoration of the ‘Sh!t That Was Close’ Campaign that successfully
engaged staff and increased the number of reports in 2019;

e increasing the visibility and profile of the Health & Safety Committee.
Recruitment of key staff

We have recently appointed a number of new staff to positions that involve a high
level of health and safety knowledge and experience. These positions are critical to
ensuring the safety of our teams and include the recruitment of a new Health,
Safety & Wellbeing Advisor. A priority for this role is the review of the Carterton
District Council Health & Safety Strategy.

RECOMMENDATION
That the Council:

1. Receives the report.
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Jane Davis, Chief Executive
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Item 7.10

Page 130



Ordinary Council Meeting Agenda 17 March 2021

8 EXCLUSION OF THE PUBLIC
Nil

9 KARAKIA WHAKAMUTUNGA

MagiQ No. - 125286 Page 131



	Contents
	1	Karakia Timatanga
	2	Apologies
	3	Conflicts of Interests Declaration
	4	Public Forum
	5	Youth Council views on agenda items
	6	Confirmation of the Minutes
	6.1  Minutes of the Ordinary Council Meeting held on 27 January 2021
	Recommendation
	Minutes of Ordinary Council 27/01/2021


	7	Reports
	7.1  Adoption of the Consultation Document for the Ten Year Plan 2021-2031
	Recommendation
	Attachments
	2021-2031 Draft Ten Year Plan Consultation Document

	7.2  Wairarapa Solid Waste Bylaw 2021
	Recommendation
	Attachments
	Wairarapa Solid waste management and Minimisation Bylaw 2021
	Wairarapa SWIMM Bylaw Controls

	7.3  Rangatahi to Rangatira Report on Activities
	Recommendation
	Attachments
	R2R Strategy 2021-2023

	7.4  Destination Wairarapa Report October to December 2020
	Recommendation
	Attachments
	Destination Wairarapa General Managers Financial Report 31 December 2020
	General Managers report on Activities

	7.5  Re-classification of Kent Street from Low Volume to Level One
	Recommendation

	7.6  Chief Executive Role Recruitment Process
	Recommendation
	Attachments
	Chief Executive Recruitment Committee Terms of Reference

	7.7  Appointment of Deputy Chair, Policy and Strategy Committee
	Recommendation

	7.8  Local Government Official Information and Meetings Act Requests
	Recommendation
	Attachments
	LGOIMA Requests for the period covering 19 January - 9 March 2021

	7.9  Elected Representative Accountabilty Report
	Recommendation
	Attachments
	Mayor Lang's Report
	Deputy Mayor Vergunst's Report
	Cr Cherry-Campbell's Report
	Cr Cretney's Report
	Cr Deller's Report
	Cr Greathead's Report
	Cr Stockley's Report

	7.10  Chief Executive's Report
	Recommendation


	8	Exclusion of the Public
	9	Karakia Whakamutunga

